P. O. Box 95

San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Finance Committee Meeting
Mark Twain Medical Center Education Center — Classroom 5
768 Mountain Ranch Road
San Andreas, CA 95249
9:00 am
Wednesday Sept 11, 2019

Agenda

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have
the dignity of access to care that provides high quality, professional and compassionate health care”.

1. Call to order:

2. Roll Call:

3. Approval of Agenda: Public Comment Action:

4. Public Comment On Matters Not Listed On The Agenda:

The purpose of this section of the agenda is to allow comments and input from the public on
matters within the jurisdiction of the Mark Twain Health Care District not listed on the Agenda.
(The public may also comment on any item listed on the Agenda prior to Committee action on
such item.) Limit of 3 minutes per speaker. The Committee appreciates your comments
however it will not discuss and cannot act on items not on the agenda.

5. Consent Agenda: Public Comment Action

All Consent items are considered routine and may be approved by the Committee without any
discussion by a single roll-call vote. Any Board Member or member of the public may remove any
item from the Consent list. If an item is removed, it will be discussed separately following approval
of the remainder of the Consent items.

A. Un-Approved Minutes:

e Finance Committee Meeting Minutes for August 16, 2019:
e Special Finance Committee Meeting Minutes for August 28, 2019:
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6. Chief Executive OffiCer’'s RePOIL: .. ... oo it e e e e e e e e e e e e e e .Dr. Smart

e USDA (SF 271) Outlay Report for September:

7. Accountant’s Report: Public Comment ACLION .......oovin it e Mr. Wood
¢ August Financials Will Be Presented to The Committee:
G T I - ST U 1= =T (= 10 P Ms. Atkinson

9. Comments and Future Agenda ltems:

10. Next Meeting:
e The next meeting will be October 9, 2019.

11. Adjournment: Action
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P. O. Box 95

San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Special Finance Committee Meeting
Friday August 16, 2019
9:00am
Mark Twain Medical Center Education Center - Classroom 5
San Andreas, CA

Un- Approved Minutes

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have
the dignity of access to care that provides high quality, professional and compassionate health care”.

1. Call to order:

The meeting was called to order by Ann Radford at 9:00am.

2. Roll Call:

Present for roll call was Ms. Radford, Ms. Hack and Ms. Atkinson was absent and excused.

3. Approval of Agenda: Action

Ms. Hack moved to approve the Agenda. Ms. Radford provided her second and the motion passed 2-0.

4. Public Comment On Matters Not Listed On The Agenda:

Hearing none.

5. Consent Agenda: Action
A. Un-Approved Minutes:
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e Finance Committee Meeting Minutes for July 10, 2019:

Ms. Hack moved to approve the Consent Agenda. Ms. Radford provided her second and the motion
passed 2-0.

6. Chief Executive Officer’s Report

e USDA (SF 271) Outlay Report August:

Dr. Smart: Has completed the 12th of 12 applications for payment with USDA. The construction
contingency is at $625K (+/-). A total of $5,555 million will be the total amount used for Diede
Construction when the project is completed; he is working on a proposal for a generator; he has been
talking to prospects who are interested in the shelled space and getting two different types of bids ie:
one includes a Vanilla Shell bid.

e 2019-20 Tax Projections (8-7-2019):

Dr. Smart: Explained the County of Calaveras Estimated Revenue for the District (2019-20 estimated at
$1,105 million) which will be used for the accrual basis on a monthly basis; typically the District receives
50% at the end of the calendar year, 45% in April and 5% at the end of the fiscal year to True-Up.
Valley Springs Clinic manager is working full time and working closely with consultant Cheryl Duncan.
Buying furniture and equipment for VSHWC has been taking place.

7. Accountant’s Report: Public Comment Action:

e July Financial Will Be Presented to The Committee:
Mr. Wood: Explained how Year End closing will take time; discussed how the lease was booked and he
will assist the District until the 2018-19 Audit is completed. The Minority Interest report from MTMC will
be added to the reports and narrative for the August Board meeting. He will contact Mr. Rick Jackson of
the auditing firm to set up a date for audit to take place.
NO ACTION FOR ACCOUNTANT'S REPORT
8. Ireasurer’s Report:

None to Report.

9. Comments and Future Agenda ltems:

e Dr. Smart would like the Bank Statements to be paperless.
e Discussion on the District’s investments, bonds and interest rate in July.

¢ The next Finance Committee meeting will be Wednesday, August 28, 2019 at 7am to review
the July Financials.
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10. Adjournment: Action

Ms. Hack moved to adjourn the meeting. Ms. Radford provided her second and the meeting was
adjourned at 9:35am
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P. O. Box 95

San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Special Finance Committee Meeting
Wednesday, August 28, 2019 7:00am
Mark Twain Medical Center
Mark Twain Medical Center Education Center — Classroom 5
768 Mt. Ranch Rd., San Andreas, CA

Un- Approved Minutes

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have
the dignity of access to care that provides high quality, professional and compassionate health care”.

1. Call to order:
The meeting was called to order by Treasurer, Mrs. Susan Atkinson at 7:03am.
2. Roll Call:
Present for roll call was Ms. Atkinson and Ms. Radford. Ms. Hack was absent and excused.

3. Approval of Agenda: Action

Ms. Atkinson moved to approve the Agenda. Ms. Radford provided her second and the motion passed
2-0.

4. Public Comment On Matters Not Listed On The Agenda:
Hearing none.

5. Chief Executive Officer’s Report

Dr. Smart: Explained that the Financials were not available at the August 16" meeting and this meeting
will only be for the reviewing of the July Financials that Mr. Wood will present.
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6. Accountant’s Report: Public Comment Action

Mr. Wood: Explained the new report shows Revenues in Black and Expenses in Red as a negative (-);
he reviewed the Annual Budget Recap page and explained the four departments year-to-date
comparison and mentioned the 7/31/19 Actual Year to Date profit is at $53,614K; he explained the
rental page, the budget amount, actual year to date and the VSHWC page which doesn’t have much
activity and there’s a minimum expense as of today which will change as time goes by and expenses
rise; the District expenses page shows previous years and that’s how the clinic will look in the future; a
few highlighted expenses were marked, after reviewing and confirming that some belonged to VSHWC
the expense was much lower; the final page reviewed was the Investments and Reserves, that it made
$22,500K and was low due to the Federal Reserves; he will be meeting with Mr. Rick Jackson next
week regarding the District's Audit.

Public Comment: Hearing none.

Ms. Radford moved to approved Accountant’s Report, Ms. Atkinson provided her second and the
motion passed 2-0

7. Treasurer’s Report:
None:

8. Comments and Future Agenda ltems:

The Next Meeting will be September 11, 2019.

9. Adjournment: Action

Ms. Atkinson moved to adjourn the meeting. Ms. Hack provided her second and the meeting was
adjourned at 7:24am.
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