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Managemerrt's Discussiorr and Analysis

MARK TWAN FttrU-Tll CARE DISI'RICT

June 30,2013

'l'he management ol thc Mark Twain Health Care District (the District) has prepared this arurual discussion atrd

analy.sis in order to provide an overyiew of the District's perlbmrance for the liscal ycar ended June 30. l0l3 in

acc.rrdance rvith the Governnrental Accotrnting Standards Board Stateurent No. 1.1. Basic Finaucials ,\otemt-nls:
lvlanagentet! s'/)rircassiott arul i nalysiy -l'or Stutc arul Local Uovernnuilts. The inlent of th is docuntenl is to provide

additional information on the District's Frnancial perlbrnrance asa whol€ in rrddition to providing a prospective look

at revenue grorvth, operating expenses, and capital dcvelopnrent plans This discussion should be revierved in

conjunction with the audited financial slalenrents for the fiscal year ended June -10. 20 l3 arrd accompanying notes

to the financial slatcme'nts trr cnhance one's understanding of the District's financial performance.

Finmcial Ilighlights

Ihe District's funancial statenr€nts consist of three statements: balalrce sheet: staternent of reveDues. expenses. and

cbanges in net assets: and statement ofcash florvs. These hnancial staterneDts and re la(ed notes provide intbrmatitrn
about the activitics of the Districl including resr)urces held try thc District hut rcstricted for spccific purposcs hy
contributor-s, Etranlors, or cnabling legislation

The balance sheet includes all olthe District's asscts and liabilities. using the acc:rual basis olaccourrting, as well
as arr indication about which assets can be used lbr general purposes and rvhich are designated lbr a spec ific prlrpose.

Highlights within the balancc sheet tbr the year are: (l) total assets increased by approxinrately $l 7 rnillitro due to

th,.: $ I .7 million increase in the District's irterest h Mark Tu,ain Medical Center: and (?) other receivables decreased

by approximately $349.()00 due nrainly to Froperty taxes being paid this year betrrre year crtd on u ti,nely basis. unlike
in the prior vear.

fhe statenrcnt ot'rcvenues, c\penses and chunges iu net position reports all ot'the revenues earned and elpenses
incurred during the tirrre pericxJ indicated. Nets position (tlre difference between lotal assets and trltal liahilities) is

onc \r,ay lo nreasure the financral bcalth of the District.

Highliglrts within the statentcnt of revenues. expenses and changes in net assets tbr the yr:ar are: ( I ) a sligfit decrease

it) revenucs,'rve r L'\penscs ofapproxinrately $ 19,000 as cotnpare to thc prior year incrcase of $69.000; and (2) a $ I .7

nrillion 20 l? gain in the irterest in Mark'l"rvain Medical Centcr due ttr the Hospital experiencing a bener financial
ycar than ilr 20 I 2 when the ioterest lLrss of approximately $1,.l.

The staterrrent of cash florvs rep,orls thecash provided bv and uscd by the District's trperatilrg activitics, as rvell as

olher cash sorrrces suc-h as irtvcstmcrrt inconre arrd cash paynlents f<rr capital additions and irnprovcnrcnts. 'I'hi,r

statenlent provides meaningful intbrmation on horv thc District's cash was gt:nerated arrd horv it was used during the

fiscal vear.
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Management's Discus-sion and A nalysis ( continued)

M,AII K]-WAIN }IEAI,'TH CARE DISTRTCT

Cash and Inveslmcnts

For the fiscal year ended Jurre 30. 2011, the District's operating cash untl investments totaled $2.1 million as

conrpared to $1.9 nrillion i.n fiscal year 20 12. At June 10, 2011. days cash on hand were 732 as contprared to.lune

-10, 2012 rvhen days cash on hand rvere 6ll. The District maintairs sufficient cash and cflsh equivalenr halances l(r

pay all short-ternr liabilities.

('urrcnl .4ssets and Liohililiet

(lurrent asscts increased by $57.016 due to sn increase in cash and cash equivalents of5395.70-1 and a decreass

in other reueivables of .$349.044 tbr reasorrs previously described- Acccunts payatrle of the District decreased by

53,770, only a slight difl'erence. 1-hesc'changes produced a current ratio of 9.24 fbr -lune -10, 20 ll as cotnpared

to 7.99 for June 10, 2012

Capital Assels

l-lreir rvere s.iglt increases in property and equipment coupled rvith $l]9,860 in dcprcciation expense t'or the year

for a net decrease in capital assets of $ 129,9J0. There were no constnrction in prr-rgress pro.iecls as of June 30. 20 l3
or June 10. 20 I 2.

Di,;lricl Revenues

Tlrc District receives approxinrately 65% of its operating support ltom properq. Iares. Tltese fuods arc used to

.\upport operations t'f the District. They are classified as operating revenue as the revcnue is directly linked to the

operationsoftheDistlict. Propertylaxesareleviedb-ytheCtrungontheDistrict'sbehalfduringtheyear,andare
intended to help finance the District's activities during the same ye.1r. fuxounts are levied on the basis of the most

current propcrty values on record u,ith the Counry. Property taxes decreased sliglrtly for the -year.

The District also rents andlor leases hospital facilities, private t'rfficc for physicians and land to various entities and

individuals f<rr purposes of supplying healthcare to the residents in the surrotrnding area. Rental income for the year

was approximate ly the sanle.
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Manage rnent's D iscuss ion and Analys is (con ti nued)

MARK T'WAIN TIEALTH CARE DISTRICT

Operoling Etpenses

'l'otal operating expenses were $ I ,3 04.000 for fiscal year 2013 compared to $ I ,261 .000 for the prior fiscal year.

The 3.4o/o increase is mairrly due primarily to;

A$114,000 increase in professionul tees due added interirn CEO for20l-1 and addsd legal fecs in 2013 asthe
District is continuing to resiructure certain agreements with Mark I'wain Medical Center.

A $l 15,000 decrease in utilities due mainly to hetter efficiencies and negotiations rvith Mark I'wain Medicat
Center a-s to costs covered.

A $35,000 ilcrease in program and event expenses as more firnctions took place during the year.

Eunomic Factots and NptT Fkcol Year's Budget

Tbe District'sboardapprovedthefiscal yearendiogJune30,20 l4budgeratarecent20lJBoardmeetilg. Forfiscal
year 2014. the District is budget has the following assurnptions:

Property hxes rvere hudgeted at ths same Ievels of 201-1 rvhile rents lucreased slightly.

I-,tilities were budgeted to increase by 5%.

Professional fees and other operating expenses are expected to remaio tbirly consistent lbr the year as compared

to 2013.

In order to irrcrease the public awarsn€ss of health care expenditures, the District is continu'utg to rEstructure major
agreements rvhich will change the emphasis of'District expenditrrres as they relate to the operatioos of the Mark
l'rvain Medical Center.
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TCA Partners, LLP
A (lertilied ['uhlic Accotrntancy I.irnited LiabiIit-v Prrrnership

I I I I Eest llcmdon Arenrre, Suite ll l, Ir<sno CnliFnnris 9]710
Vorce (559).lll-77t)S t;x: (IJ9)41l-7ttE5 Fmarl: ri(trpniaiilol com

Reporl of Indepentlenl ,ludilor.s

'flte Board of Directors
Mark'l'rvain Health (-lare District
San Ant{reas. Cal iforn ia

We have aud ited the acconrpanv ing financ ial statements o l'the Mark Tu,ain Health Clare District, (the District) s,h ich

cornprise the balance sheels as of June 30,201i and l0 ll, and thr'related staternents oIrevenues, expenses and

changcs in net position. and cash flows ftrrthe years lhen ended. axd the related notes to lhe linancial staterncnts.

ilIatt oge m e nl'.s Res p o u s i h i I i s.1, J'o r I he F i n onc i u I St u I e nrc n ! s

IVlanagenrerrt is responsible for the preparation and fbir presentation ofthese financinl stalenlents in accordance rvith

accorrnting principles generally accepted in thc IJnitcd States of Anrerica: this includes the design, imprlementation,

and nraintenance t'lf irtternal control relevant to the preparation and fair preselrtation of tlnancial statenients that are

lree trt.rrn material misstatemcnt. tvhether ,Jue to traud or etyor.

,4 ud i t o r'.s lle.rporr.si6i/irl

Our rcsponsibility is to express an opiriun on these tinancial statenlenls based on our arrdits. We conducted r.rur

audits i.o ac@rdance with auditing standards generally acceptcd in the United States of America and the standards
applicable tc financial audits contain edin Government ,luditing Slundurd.s. issued b), the Cornptroller Ceneral ot'the
United .States.-Ihose standards rcquire lhat wc plan and prrlorm thc at:dits to obtain rcasonatlle assurance about
whether the llnancial statements are liee from material rnrsstatement.

An audit irrvolves pcrtoruriLrg procedurcs lo ohtuin audit evidcnce about the amounts and disclosures in tlre t-rnancial

statements. The procedures selected depend on the auditor's.iudgement, including the assessment of the risks of
nraterial rrris;tatementof'thct'inancial statements,whetherduetolraudorerror. Inmakingthoseriskassessments,
the auditor,.-onsiders internal ctrnlrol relevant to the Distrlct's preporation and fair preselrtation ol'the financial
statemenls in trrdcr to design audit pror-:edures that arc appropriate in thc circumstanccs. but not forthe purpose of
expressirg an opilion crn the effectiveness of the District's ilternal contol. Accordingly. rve express no such
opinion. An audit also includes evaluating the approprialeness crf accounting policies used and the reasonableness
of siglrificant accounting estimates nradc b-v nranagcment. as rvcll as evaluating the overall presentation of the
financial staienlents. We believe lhat the audit evidence we have obtaincd is sulficient and appropriatc to prtrvide
a basis lbr our audit opinion.

0 012



Opinion

In our op'uioq except for the matters discussed above, the financial statcments refened to above present faidy, ir
all material raspects, the frnancial position ofthe DistrictatJune 30,2013 and 2012, and the results of its operations
and itscash floua fortheyears then endcd, in conformity withaccountingprinciplesgcnerally acccptcd in thc United
States of America.

Suppl e me n tary I do rmol ion

Managprrcnt's discussion end analysis is not a required part of thc financial stalcmcots hut is supptemcotary
information rcquired by accounting principles generally accepted in the Unitcd States of America. We havc appli,cd
limited procedures, which consistcd principally of ingulries of management rcgarding thc methods of mcasuremcot
atrd pr€scntetion of the supplementary information. Howeruer, we did not audit the information and cxpress no

opinion on it.

?O1?otuu.l,e
FresDo, California
November 30, 2013
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Balance Sheets

IVIARK TW.{N }IEALTH CARE DISTRICT

Asscts

Cunent assets:

Cash and cash equivalents

Other receivables

Prepaid expenses and deposits

Tolal cunent assets

Property and eqrtipment:

Land

Land improvements

Buildings aod improvements

Equipment

Less accumu lated deprec iation

Interest in Mark Twain Medical Center

Other assets

Total assets

Uebilities end Net Positioo

Current liabilities:

Accounts payable and accrued exPense

Due to Mark Twain Medicat Center

Total current liabilities

Unrestricled net position

Tolal liabilities and net position

June l0
..2013_. 2012

$ 2J33290 $ 1,937,5E7

t46,073 495,117

. 16.803 6.446

2,496,166 2,439,150

743,108 734,306

I 50,108 150,308

4,4'.18,93E 4.478,938

698.156 698.156

6,070,510 6,061,708
(4.97'.t.883) (4.839.151)

1,092,62',1 1,222,557

t9,t04,121 17J51,523

27.176 E.819

$22J20-09q $-2]"92?.U!9

$ 64,389 $ 68,159

205.6s2 2l?.291

270,041 305,4J0

22.4sA-W9 20.716.599

fi2e129,W 5A.922M

0

See accompanying notet
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Statements of Revenues, Expenses and Changcs in Net Position

MARK TWATN I{EALTH CARE DISTRJCT

Reveoucr:
District raxes

Rental income

Interest and o$er income

Total revenueq gains and losscs

Erpenses:

Administrative benefi ts

Professional fees

Programs and events

Tcnant services

Medical office building reut

Utilities and phone

lnsurancc

Repairs and maiotenance

Deprec ial ion and amortization

Other operating cxpeoses

Total expenses

Excess ofrevenues over expenses

Nonopcretlng rcvclres (erpenrcr):

Gais (loss) in inte.rest in Mark Twain Medical Center

Increase (decrease) in net position

Na position ai fte bcginning of the yeer

Net position at the end of the year

Ycar Ended June 30

20t3 2012

$ t t5,095

4s9At9
10.0q2

1,284,506

21,330

190,875

89,592

42,000

198,615

549,095

12,gg3

3,680

I 39,860

55.8 t0
1.303.750

(19,144)

1.752-594

1,733,450

20.7t 6.599

$ 22.450.049

$ 844.885

462,6N
22.4t6

l,32g,g0l

2 rJ30
'16,543

54,753

42,000

193,542

6G{,923

l2,gg6
s64

140,079

, 54.73&

t-251.3?8

68,523

( 1.369.4s0)

( r,300.e27)

22.017.s26

$ 20.7 r6.599€

0

S ee occotnpa nyi ng no le s
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Staternents c,f Cash Florvs

MARK TWAIN Itr,AITF{ CARE DISTRICT

Cash flows from operating activities:

Cash received from district taxes

Cash reccived from rental & other activities

Ca-rh paid for employees and benct'its

Cash paid for suppliers and outside vendors

Net cash used in opcrating activities

Cash flows from linancing and investiog activities;

Purchases trf property and equipnrent

Change in olber assets

luterest income and other

Net cash provided hy (used in) finarcing activities

Net increase (decrease) in cash and caslr equivalents

Cash and cash equivalents at beginning ofyear

Cash and cash equivalents at end ofyear

Reconciliatiou ofchaoges io n€t assels 3o net casb

provided hy oPerating activities
Excess ofrevenues over exPenses

Adjustlnertts to reconcile changes in net assets lo

net cash provided hy operating actiYities:

Deprec iation and anrortiz-ation

Changes in operatingassets and liatrilities:

District tax and olhcr receivablcs

Prepaid expenses

Accounts payable and accrued expcnses

Due to Mark lwain Medical Center

Nel cush providcd by operating activities

Year Ended June 30

20r3 201?

.$ l,l 50.004 $ 505.992

4 I 0,007 19E,866

(21,310) (2 I ,310)
( r. t 14.687) ( 1.045.469)

423.994 (161,941)

. (28.291) 18.61.5

395,7i'3 ( 165,7,12)

I 937 sE7 2.103.329

$-lJ!-4a L!9]]$7

(8,803)

( 1e,488)

$ (19,144)

r 19.860

349.044

( 10,3-57)

(-1.770)
(3 I.619)

$___{2rp94

$ 68,523

140.079

(35 1,7s6)

3

12,.197

(31.267)

$ ( r6t .941 )

0

See accompmtying noles

016


