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/"‘(;'V\ Mark Twain
Health Care District

MISSION
Through community collaboration, we serve as the stewards of 2 community
Health system that ensures our residents has the dignity of access to
care that provides competent, professional and compassionate healing.

Mark Twain HealthCare District
Board Minutes
September 24, 2014
) T:30am.
BOARD MEMBER PRESENT | STAFF MEMBER PRESENT
| Lin Reed, Chairman X Draymon Doss, Executivg Director X
Peter Oliver, MD, Vice Chair X LI, Krieg ),
Ken Melnrurf, Tressurer X Lisa Hill X -
Foberi Campana X
Randy Smart, M X
TORIC GOAL  OBJECTIVE DISCUSSI0N ACTION FOLLOW-LP
1. Call ta Order Having determined a quorum

wias present, Lin Beed called the
meeeling 1o order 2t 7;4 [am

Lin Keed - Present

Foberl Campana — Present
Peter {iver, ML - Present
Ken Melniurf - Presen
Randy Smast, MDD - Prosent
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2. Approve Agenda Dr. Oliver moved o approve e | ALbe request of Dr. CHiver the
Zeprember 24, 2014 Mark Adminisralive Services
Twain HealthCare District Agreement will ke inchxded as an
Apgerddn: the motion was Agenia items under Unfinishad
seconded by Mr. Campana and Bausinesss monthly.
was approved by a vote of 3 in
favor, 0 opposed.
5. Public Camment Mo
Consent Calendar
Appraval of the Dir. Smarm made 8 modion 1 AL the request of Dir. Oiliver, Mr,
Junes 25, 3014 Minules apprave Ihe Congenl Calendar; Crass will follow up with k.
ihe motion was seconded by Mr. | Malcoun reganding the Medical
Melnmurd and approved by a Office Bullding {MOE) contract
Acceplance of the vale of 5 in favar, 0 opposed. dates listed an the manthly
Augusi . 20014 Financial Statzment and Resulis
Finarcials
Pusblic Comment Naong

Unfinished Business

. Real Escaie Updae

& Doguown Road SAnpels
Camp Planning
Commissian / Ccloher
7, 2004 Ciry Council
meeling

Cioal #3

(hiective #'1

3r. [hass stabsd that on

Zeprember 11, 2004 ara Ciny
Planning meeting 1the Flanning
Commission approved the traffic
mitigation plan by 2 vone of 3-1
(see anlachment). The Flanning
Cammissson mowved to approve a
shart term traffic mitigation plan
The Plam will nowy go o the Cigy
Caouneil an Octolses 7. 2004, For

approval.

Selr. Dhoss presented 3 photo
illustratons, supparted by Cal

Trans, of pussible mitigation
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Extension of Real
Estare

Altemnate Site
Discussion

plans for the 4 & 49 intersections
(as attached). The short term and
long term solutioms were briefly
discussed.

Mr. Marks noted that the
Planning Commission believes
that a short term solution could
last 10+ years,

It is anticipated that the potential
cost of the peoject will be
calculated prios 10 the October 7.
2014 meeting with the City
Council if accepted, the
applicant will be assigned a fee.

Mr. Doss briefly reviewed the
extension {Artachkment A),
noting that the terms have not
changed and that the extension i
a necessary formality. There
were no addinonal fees
associated with the extension.

As directed by the Board,
Alternate Sites have been added
to the Agenda. Mr. Doss spoke
with several poopele that have
land to offer. however, noae with
the visibility that is offered at the
Dog Town property site.

Mr. Marks noted that MTMC
will stay focused on the Dog

Town property.

Dr, Oliver made 3 motion to
approve the extension of the
affer on Dog Town Road; the
maotion was seconded by Mr.
Mclinturf and spproved by a vote
of S in favor, O opposed.
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Public Comment

" Mr. Fry stated that he was aware

of an available property on
Valkecito Road, owned by Don
Fletcher,

2. Telehealth Update

Coal #5
Ohjective 43

Public Comment

Dr. Smart introduced Marcia
Keyes, RN, Telehealth

Operational Manager, She is
located in Suite | 03 of the MOB,

Ms. Keyes reported that
Telehealth is actively seeing
patients and things are going
well,

Dr. Smart thanked the Board for
their support of the project.

Mr. Marks noted thar the
Telebealth services provide an
opportunity for patients to utilize
the Ancillary Services at MTMC
Addinonal Telebealth markeling
is being developad in
conjunction with the Madical
Sqaff Office, Rural Health
Clinics (RHC) and the Medical
Staff,

On October 16, 20104, Ms.
Keyes will host the California
Special District Association visit
to the Telehealth Clinic. She
will discuss the partnership with
the MTHCD, MTMC and the
Legislative staff.

Mrs, Crane thanked Dr. Sman
and the Board for the Telehealth
services thal are now available Lo
seniors in Calaveras County.
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3.Board Policy Regarding
501( C ) Funding

Goal ¥5
Objective #6

Public Comment

4. Physician Education F omam |

Goal #5

Objective #2

Tabled until December 10, 2014,

Nome

NEW BUSINESS

Dr. Smart stated that to date
there are 20 providers signed-up
for the Forum scheduled for
Qctober 1, 2014 at Greenhomn in
the Fireside Room (Atachmen
B). Mrs. Reed will welcome the
guest and Dr. Smart will

introduce guest speaker Dr.
Gregory Meleher. The 1opic will

be Infectious Disease.

o Public Records

Mr. Doss distributed a list of

Dr. Oliver made a motion o

Mr. Dass will present additional

Requested polices from Sequoia Healthcare | approve the Public Records polices in December,
Districe that the MTHCD will Request Policy, with the
b.  Conflict of Interest use as a model 1o adopt their own | language change of District
Policy palicies. Employee to District
Represenative; the motion was
Mr, Doss distributed a copy of seconded by Dr. Smart and
cach policy for re view. approved by a vote of 5 in favor,
0 opposed.
After discussion, Mrs. Reed
made a motien to the Canflict of
Interest policy until all are
completed; the motion was
seconded by Dr. Smart and
approved by a vote of 5 in favor,
( opposed.
Public Comment None
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6. Mark Twain Hesrt Center

8, Remodel Plan and Map

Mr. Doss reported that the Heart
Center remoded is underway
(Attachment C & D), and under
the Lease Amendment, MTMC
Is requesting formal approval
from the MTHCID 10 approve the
Remodel Plan.

Dr. Dliver made a metion 10
approve the Remodel Plan for
the Mark Twain Heart Center:
the motion was seconded by Mr,
Mclnturf and approved by a vote
of 5 in favor, 0 cpposed.

7. Presadent’s Report

a Raobert Campana-
Lifesime Achievement
Recipiem

b.  Star Hilklebrand, N.P, -
Healthcare Delivery
Award

Mrs, Reed reported:

e The Golden Health
Awards are scheduled
for February 7, 2014 at
Ironstone Winery,
Robert Campana will
be recognized as the
recipient of the
Lifetime Achievement
Award. Star
Hildebrand will be
awarded the Health
Care Delivery Award.

o An ACHD Report will
be included in the
monthly Board packets
(Anachment E); and

e Mrs. Reed reguests
that an Adhoc
Commirtee be formed
10 discuss the
Administrative
Services Agreement
(ASA)

Public Comment

None

A mation is made by Mrs, Reed
ta appoint herself and Dr. Oliver
to an ASA Adhoc Comminee,
the motion 1s seconded by Dr.
Smart and approved by a vote of
3 in favor, 0 opposed,
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8. MTHCD Executive
Director’'s Report

Goal #

Mr. Doss reported.

The Califomia Special
District Association
will tousr MTMC on
October 16, 2014;

Hospice has been
unable ro use all of the
funds that the District
has provided. They
would like to broaden
the scope of
restrictions oo the
funds as to allow more
patients | families
800e3s to the funds.
The Bocard agreed 1o
have further discussion
regarding this request,

A reminder = provided
that there will not be 2
MTHCD Board
meeting in November
due to the holidays.
Decemnber 10, 2014
will serve as the
November &
December meeting.

Dr. Oliver and Mr. Doss will
review the restrictions of the
funds to Hospice and bring back
a recommendation 1o the Board.

Public Comments

Mr. Fry ingquired aboul the
amount that was awarded to

Hospice.

Mr.. Brown asked who defined
the financial restrictions,




Board Comments | Ione

9. CEO Report bAr, Campana dissribosed the
CEQ Repon,

Craig stated that he would like
Aspen Street Architects to
provide the Board a pressniation
af the Five Year Facility Plan,

br. Melnturf noted that Mr.
Lewis, CPO, will ke retiring
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Ciciober 18, 2014,
Public Comment Mone
CLOSED SESSION T
Real Estate Megotistions Thers was no sction ke
Adjournitent e There being no further busingss
the Chairman adjoumned the
meeting at %:30,m,
Lin Bead, President Peier Oliver, Secretary



