
    This Institution is an Equal Opportunity Provider and Employer 
         Agenda July 17, 2026, MTHCD Board Meeting   

 
P. O. Box 95 
San Andreas, CA 95249 
(209) 754-4468 Phone 

 
 
 
 
 

                                   Meeting of the Board of Directors 
Mark Twain Health Care District Board Room 

                                      Mark Twain Medical Center 
                                             768 Mountain Ranch Rd, San Andreas, CA 

 

                        Friday, July 17, 2026 
9:00am 

Agenda 

Zoom – Public Invitation information is at the End of the Agenda 

Mark Twain Health Care District Mission Statement 
“Through community collaboration, we serve as the stewards of a community health system that ensures our 

residents have the dignity of access to care that provides high quality, professional and compassionate 
health care”. 

1. Call to order with Flag Salute: 
 
2. Roll Call: 

 
 
Member In Person Via Zoom/Phone Absent Time of arrival  
Linda Reed     
Debbra Sellick     
Lori Hack     
Richard Randolph     
Johanna Vermeltfoort     

         Quorum:       
  
3. Approval of Agenda: 

 Public Comment – Action 
 

4. Public Comment On Matters Not Listed On The Agenda:  
The purpose of this section of the agenda is to allow comments and input from the public on 
matters within the jurisdiction of the Mark Twain Health Care District not listed on the agenda. (The public 
may also comment on any item listed on the agenda prior to Board action on such item.) Limit 3 minutes 
per speaker. The Board appreciates your comments; however, it will not discuss and cannot act on items 
not on the agenda. 
 

5. Consent Agenda: 
  Public Comment – Action 
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    This Institution is an Equal Opportunity Provider and Employer 
Agenda July 17, 2026, MTHCD Board Meeting 

All Consent items are considered routine and may be approved by the District Board without any 
discussion by a single roll-call vote. Any Board Member or member of the public may remove any 
item from the Consent list. If an item is removed, it will be discussed separately following approval 
of the remainder of the Consent items. 

A. Un-Approved Minutes:
• Finance Committee Meeting for June 24, 2026: – Action
• Board of Director Meeting Minutes June 24, 2026: – Action

6. Mark Twain Medical Center:
• Fiscal Year 2025-2026 Recap ………………………………………….. Doug Archer 
• Capital Improvements 2026-2027

7. MTHCD Reports:
A.  President’s Report:…………………………………………………………………………Ms. Reed 
• Association of California Health Care Districts (ACHD) :

B. Community Board Report:…….……………………………………………………..……Ms. Sellick  

C. MTMC Board of Directors:..………………………………………………………………...Ms. Reed 

D.  Chief Executive Officer’s Report:……..……………………...………………………..Ms. Gillespie 

• General Comments:
o VSHWC Operational staff announcements
o NAGPRA – California State University held archeological artifacts
o Mark Twain Medical Center 75th Anniversary event 8/22/2026
o Community Benefits Report
o Board Calendar FY 2026-2027

E. Valley Springs Health & Wellness Center (VSHWC):….….…….…………....………Dr. Smart 
• Medical Staffing Updates
• Construction Updates
• Calaveras Wellness Foundation Annual Meeting report - Action
• Policies Valley Springs Health & Wellness Center July 2026: None.

F. Valley Springs Health & Wellness Center (VSHWC) Reports:………..Ms. Terradista 

• Encounter Report – June 2026

• Clinect – June 2026

8. Committee Reports:

A.  Ad Hoc AED for Life: ………….....…..Ms. Gillespie / Ms. Vermeltfoort / Mr. Randolph 

B.  Ad Hoc Community Engagement:.……....…….……..Ms. Gillespie / Ms. Reed / Mr. Randolph 

C.  Ad Hoc Community Grants:…………..……..……………..Ms. Gillespie / Ms. Sellick / Ms. Reed 
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o Policy No. 23 – Requests for Public Funds, Community Grants & Sponsorships  
 

D. Ad Hoc Personnel Committee:………..………… Ms. Gillespie / Ms. Reed / Ms. Vermeltfoort 
 

E.  Ad Hoc Policy Committee:…..…………...….……… Ms. Gillespie / Ms. Hack / Ms. Vermeltfoort  
 

 Policy No.12 Conflict of Interest Code and Ethics 
 Policy No. 32 Debt Management 
 Policy No. 34 Artificial Intelligence (AI) Usage 

 
 Resolution 2026 – 03 District Policies # 12, 32, & 34 Public Comment – Action 

  
F. Ad Hoc Real Estate:………………………….…………….….……..Ms. Gillespie / Mr. Randolph 

 
G.  Finance Committee:……………………………………….........Ms. Hack / Mr. Wood / Ms. Slocum 

 
• Financial Statements – June 2026: Public Comment – Action  

 
9. Board Comment and Request for Future Agenda Items: 

• Announcements of interest to the Board or the Public. 
o Mark Twain Medical Center – Thank you  

  
10.  Next Meeting:  

  
• August 19, 2026 – Finance Committee at 8:00 a.m.; Board of Directors Meeting at 9:00 a.m. 
 

11. Adjournment: 
 
Public Comment – Action 
 
Jessica Gwaltney is inviting you to a scheduled Zoom meeting. 
Topic: MTHCD Board of Directors Meeting  
Join Zoom Meeting 
https://zoom.us/j/98772818798?pwd=mkEgIaVazbnRT74sLGJTamWuJWgvYE.1 
Meeting ID: 987 7281 8798 
Passcode: 538886 
--- 
One tap mobile 
+16694449171,,98772818798#,,,,*538886# US 
+16699006833,,98772818798#,,,,*538886# US (San Jose) 
--- 
Join by SIP 
• 98772818798@zoomcrc.com 
Join instructions 
https://zoom.us/meetings/98772818798/invitations?signature=OA5aItTORaoSM1S1lWm96zzuqpiA0xo96BcdvNLxJN4 
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This Institution is an Equal Opportunity Provider and Employer 
MTHCD Finance Committee Meeting 

Agenda June 24, 2026 
 

 
   Finance Committee Meeting 

Mark Twain Health Care District Board Room 

Mark Twain Medical Center 

768 Mountain Ranch Road 

San Andreas, CA 

Wednesday June 24, 2026  

8:00am   
 Minutes 

Mark Twain Health Care District Mission Statement 
“Through community collaboration, we serve as the stewards of a community health system that 

ensures our residents have the dignity of access to care that provides high quality, professional and 
compassionate health care”. 

 
1. Call to order with Flag Salute: 

Meeting called to order by Ms. Hack at 8:02 AM.  
2. Roll Call: 

 
Member In Person Via Zoom/Phone Absent Time of Arrival  

Lori Hack ☒      
Richard Randolph  ☒    
Patricia Bettinger            ☒    

Quorum: Yes 
3. Approval of Agenda: Public Comment- Action 
Motion to approve agenda: Mr. Randolph 
Second: Ms. Hack 
Ayes: 3 
Nays: 0 
 
4. Public Comment On Matters Not Listed On The Agenda: 

The purpose of this section of the agenda is to allow comments and input from the public on 
matters within the jurisdiction of the Mark Twain Health Care District not listed on the agenda. (The 
public may also comment on any item listed on the agenda prior to Board action on such item.) Limit 3 

 
 

P. O. Box 95 
San Andreas, CA 95249 
(209) 754-4468 Phone 
(209) 754-2537 Fax 
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This Institution is an Equal Opportunity Provider and Employer 
MTHCD Finance Committee Meeting 

Agenda June 24, 2026 
 

minutes per speaker. The Board appreciates your comments; however, it will not discuss and cannot 
act on items not on the agenda. 
Hearing none.  
 

5. Consent Agenda: Public Comment- Action 
 
All Consent items are considered routine and may be approved by the District Board without any 
discussion by a single roll-call vote. Any Board Member or member of the public may remove any item 
from the Consent list. If an item is removed, it will be discussed separately following approval of the 
remainder of the Consent items. 

 
A. Un-Approved Minutes: 

 
• Finance Committee Meeting – May 27, 2026: – Action   
Motion to approve: Ms. Bettinger  
Second: Mr. Randolph  
Ayes: 3 
Nays: 0 

 
6. Chief Executive Officer’s Report:………………………………………………..……Ms. Gillespie 

Ms. Gillespie provided updates regarding District operations, strategic initiatives, grant opportunities, 
employee benefits, and community partnerships. 

• General Comments:  
o Update on West Wing Furnishings and Medical Equipment  

Ms. Gillespie reported that West Wing furnishings are being finalized. Final costs are expected to be 
slightly above the previously approved $175,000 budget due to additional furnishing needs. 

o Anthem Benefit update 

Ms. Gillespie reported that Anthem Platinum medical and vision benefit enhancements will become 
effective July 1, 2026. The additional costs have been incorporated into the proposed 2026-2027 
budget. 

o 401k 2025/2026 District Contribution – Action 
 
The Committee reviewed the proposed District contribution for the 2025-2026 fiscal year 401(k) plan. 
The Committee recommended approving a District contribution equal to 10% of employee deferrals, 
representing an estimated employer contribution of approximately $27,000. The Committee 
recommended approval and forwarding the recommendation to the Board of Directors. The 
Committee asked administration to review updated benefit packages for employees including 
salaries, benefits and 401k matching programs compared to other entities in Calaveras County and 
make recommendations regarding updated 401k programs. 
Motion to recommend Board approval: Mr. Randolph  
Second: Ms. Bettinger  
Ayes: 3 
Nays: 0  

• Construction in Progress Updates:………………………………………………Ms. Gillespie 
 
Ms. Gillespie reported that the West Wing expansion and parking structure project continue to progress. 
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This Institution is an Equal Opportunity Provider and Employer 
MTHCD Finance Committee Meeting 

Agenda June 24, 2026 
 

Delays in obtaining the Caltrans permit may affect the parking structure timeline, but the West Wing 
remains on schedule for early July completion, with the overall project anticipated to be completed by 
August 1, 2026, pending permit approval. 

 
7. Real Estate Review:…………………………………….……………………………….Mr. Randolph 

Nothing to report. 
 

8. Accountant’s Report:………………………………………….…..…… Ms. Hack / Ms. Slocum 
• Financial Statements – May 2026: Public Comment – Action  

Ms. Slocum presented the May 2026 Financial Statements. Discussion included a correction to an 
accounting entry for a prior period which reduced reported revenues by roughly $600,000. She also 
reviewed current clinic revenues which were amended to be ($602,805) and year-to-date financial 
performance overall for the MTHCD which were ($40,188) net income. She also discussed her 
updates and improvements to budget reporting categories in future financial reports. The Committee 
reviewed the financial statements and recommended approval. 

Motion to recommend Board approval: Ms. Bettinger  
Second: Mr. Randolph 
Ayes: 3 
Nays: 0  

• Presenting and Reviewing 2026-2027 MTHCD budget – Action 
Ms. Gillespie presented the proposed Fiscal Year 2026-2027 Budget. Discussion included projected 
revenues of $16.6M overall for the District with $13.5M for the clinic. The overall net income budgeted 
was $1.4M. The Committee discussed the anticipated Medi-Cal reimbursement changes, and overall 
budget assumptions. Committee recommended reducing projected clinic revenue by $1,000,000 to 
provide a more conservative budget. The Committee reviewed the revised budget including $15.6 M 
overall revenue and $394,000 overall net income and recommended approval by the Board. 
Motion to recommend Board approval: Ms. Bettinger  
Second: Mr. Randolph 
Ayes: 3 
Nays: 0  

 
9. Treasurer’s Report:……………………………….………………………………………….Ms. Hack 

Nothing to report 
 

10.  Comments and Future Agenda Items: 
Nothing to report 
 

11.  Next Meeting: 
Next Finance Committee Meeting – July 17, 2026 at 8am.   
 

12. Adjournment: Public Comment: – Action Hearing none. 
Motion to Adjourn. Ms. Bettinger  
Second: Mr. Randolph 
Ayes: 3 
Nays: 0  
Time: 9:01 AM 
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    This Institution is an Equal Opportunity Provider and Employer 
         Agenda June 24, 2026, MTHCD Board Meeting   

 
P. O. Box 95 
San Andreas, CA 95249 
(209) 754-4468 Phone 

 
 
 

 
   Meeting of the Board of Directors 

Mark Twain Health Care District Board Room 
Mark Twain Medical Center 

768 Mountain Ranch Rd, San Andreas, CA 

                        Wednesday, June 24, 2026 
9:00am 

Minutes  
Zoom – Public Invitation information is at the End of the Agenda 

Mark Twain Health Care District Mission Statement 
“Through community collaboration, we serve as the stewards of a community health system that ensures our 

residents have the dignity of access to care that provides high quality, professional and compassionate 
health care”. 

1. Call to order with Flag Salute:  
Meeting called to order by Ms. Reed at 9:08 AM.  
 
2. Roll Call: 
Member In Person Via Zoom/Phone Absent Time of arrival  
Linda Reed ☒    
Debbra Sellick ☒    
Lori Hack ☒    
Richard Randolph ☒    
Johanna Vermeltfoort ☒    

         Quorum: Yes       
3. Approval of Agenda: 

 Public Comment – Action 
 Motion to approve agenda: Ms. Hack 
 Second: Ms. Vermeltfoort 
 Ayes: 5 
 Nays: 0 
 
4. Public Comment on Matters Not Listed on The Agenda:  

The purpose of this section of the agenda is to allow comments and input from the public on 
matters within the jurisdiction of the Mark Twain Health Care District not listed on the agenda. (The public 
may also comment on any item listed on the agenda prior to Board action on such item.) Limit 3 minutes 
per speaker. The Board appreciates your comments; however, it will not discuss and cannot act on items 
not on the agenda. 
Hearing none. 

5. Consent Agenda: 
 Public Comment – Action 

All Consent items are considered routine and may be approved by the District Board without any 
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         Agenda June 24, 2026, MTHCD Board Meeting   

discussion by a single roll-call vote. Any Board Member or member of the public may remove any 
item from the Consent list. If an item is removed, it will be discussed separately following approval 
of the remainder of the Consent items. 
 
A. Un-Approved Minutes: 
• Finance Committee Meeting for May 27, 2026: – Action 
Motion to approve: Ms. Hack  
Second: Mr. Randolph  
Ayes: 5 
Nays 0 
 
• Board of Director Meeting Minutes May 27, 2026: – Action 
Motion to approve: Ms. Hack  
Second: Mr. Randolph  
Ayes: 5 
Nays 0 
 

6. Common Spirit National Real Estate: 
• MTMC Walkway: …………………..………………………Allison Hedberg– Action    

Allison Hedberg provided an update on the covered walkway project between the hospital and MRI 
building. Design revisions, contractor recommendations, and project costs were reviewed. 
Distinctive Metals was recommended as the contractor, with an estimated project cost of 
approximately $800,000. The Board discussed fundraising opportunities through the hospital 
foundation and maintaining communication with the tribal community during construction. 
Motion to approve: Mr. Randolph  
Second: Ms. Vermeltfoort  
Ayes: 5 
Nays: 0 
 

7. MTHCD: 
• Billing: ………….Kelly Hohenbrink, Karen Burkhardt, Sharon Pearson, & Shelley Mueller  

Kelly Hohenbrink and Karen Burkhardt provided an overview of billing department operations and 
performance. The Board recognized the team's outstanding performance, including a five-day average 
claim processing time and approximately twenty days in accounts receivable. Discussion included 
billing operations, fee schedule management, and succession planning related to Sharon Pearson's 
upcoming retirement. 
 
8. MTHCD Reports: 

A.  President’s Report: …………………………………………………………………………Ms. Reed 
 Association of California Health Care Districts (ACHD) May Newsletter: 
 
Ms. Reed provided updates regarding ACHD activities, upcoming conferences, and ongoing 
partnerships throughout the healthcare district community.  
 

B. Community Board Report: …….…………………………………………………..……Ms. Sellick  
Ms. Sellick provided updates on community outreach activities and partnerships within Calaveras 
County. 
 

C. MTMC Board of Directors: .………………………………………………………………...Ms. Reed 
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Ms. Reed provided an update on Mark Twain Medical Center activities, including continued 
collaboration between the District and hospital leadership. 
 

D. Chief Executive Officer’s Report: ……..……………………..…………………..Ms. Gillespie  
See attached CEO report. 
 

Ms. Gillespie provided updates regarding District operations, strategic initiatives, grant opportunities, 
employee benefits, and community partnerships. 
 

• General Comments:  
o Update on West Wing Furnishings and Medical Equipment  

Confirmed West Wing furnishings are being finalized within the $175,000 budget. 
 

o Anthem Benefit update 
Anthem Platinum medical and vision benefit enhancements effective July 1. 
 

o 401k 2025/2026 District Contribution – Action 
The Board approved a District contribution equal to 10% of employee deferrals for the current fiscal 
year. 

Motion to approve: Finance Committee  
Second: Ms. Vermeltfoort  
Ayes: 5 
Nays: 0  
 

E. Valley Springs Health & Wellness Center (VSHWC): ….….…….…………....………Dr. Smart 
• Construction Updates: Updates were provided regarding the West Wing expansion, parking 

lot improvements, and solar canopy project. Construction remains on schedule, although the 
parking lot project continues to await final Caltrans permit approval. 
 

• Medical Staff Updates: Dr. Smart reported that clinic staffing remains approximately 90% 
complete, with recruitment efforts continuing for two physician positions. 

 
 

• Policies Valley Springs Health & Wellness Center June 2026: Public Comment – Action   
 
Revised Policies 

o Autoclave Spore Testing 
o Cleaning Duties 
o Employee Dress Code Guidelines 
o List of Services 
o Medication Administration 
o On-Call Program 
o Waived Testing-LeadCare II 

Bi-Annual Review Policies (no changes to policy content) 
o Appointment Scheduling 
o Biennial Clinic Evaluation 
o Business Hours 
o Cash Collections 
o EKG 
o Fit Testing 
o Influenza A and B Test-Waived 
o Medical Staff Composition 
o No Show 
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o Prescription Refills 
o Preventative Maintenance Inspections 
o Provider on Site 
o Section 504 Grievance 
o Section 504 Grievance (Spanish) 
o Shelter in Place for Patients and Staff 
o Standardized Procedure for Employee COVID-19 Rapid Testing 
o Sterile Field 
o Sterile Shelf Life 
o Threatening Or Hostile Patient 
o Waste, Fraud, and Abuse 
o Universal Precautions 
o Unscheduled Downtime of Electronic Medical Record 

 
Motion to approve: Ms. Hack  
Second: Ms. Sellick  
Ayes: 5 
Nays: 0  
 

F. Valley Springs Health & Wellness Center (VSHWC) Quality Reports: …...Ms. Terradista 
• Encounter Report – May 2026 

 
Ms. Terradista presented the May 2026 Encounter Report. May patient visits totaled 2,726. 
Discussion included lower visit volumes due to provider departures, staff vacations, and dental 
staffing needs. 
 
• Clinect – May 2026    

 
Survey participation and patient satisfaction scores improved across most departments.  
New patient satisfaction scores declined slightly and will continue to be monitored.  
 
9. Committee Reports:   

 
A.  Ad Hoc AED for Life: ………….....…..Ms. Gillespie / Ms. Vermeltfoort / Mr. Randolph 
• Reporting on the First Aid/CPR/AED class and the AB310 collaboration with the County. 

 
o The Committee reported that the First Aid/CPR/AED training class has been rescheduled to July 

18, 2026. 
o Updates were also provided regarding implementation of AB 310 and collaboration with county 

agencies. 
B.  Ad Hoc Community Engagement: ……....…….……..Ms. Gillespie / Ms. Reed / Mr. Randolph 

 
Hearing none. 

C.  Ad Hoc Community Grants: …………..……..……………..Ms. Gillespie / Ms. Sellick / Ms. Reed 
 

• MTMC Foundation - 75th Anniversary August 22, 2026: 
$50,000 donation Public Comment – Action 
 

The Committee recommended approval of a $50,000 contribution to support the hospital's 75th 
Anniversary Celebration. 
Motion to approve: Ms. Vermeltfoort  
Second: Ms. Sellick  
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Ayes: 5  
Nays:0  
 

• Murphys Senior Center – Longevity and Lifestyle Conference October 15, 2026 
$5,000 donation to secure speaker Public Comment – Action 
 

The Committee recommended approval of a $5,000 contribution to assist with speaker expenses for 
the October 15, 2026 conference. 
 
Motion to approve: Ms. Vermeltfoort  
Second: Ms. Sellick  
Ayes: 5  
Nays:0  

D. Ad Hoc Personnel Committee: ………..………… Ms. Gillespie / Ms. Reed / Ms. Vermeltfoort 
 
• Approval of Personnel Manual: Public Comment – Action 

 
Motion to approve: Ms. Vermeltfoort  
Second: Mr. Randolph  
Ayes: 5  
Nays:0  
 

E.  Ad Hoc Policy Committee: …..…………...….……… Ms. Gillespie / Ms. Hack / Ms. Vermeltfoort  
o Policy No.12 Conflict of Interest Code and Ethics  
o Policy No. 23 Requests for Public Funds, Community Grants & Sponsorships 
o Policy No. 32 Debt Management 
o Policy No. 34 Artificial Intelligence (AI) Usage 

 
Discussion focused on updating the Community Grants Policy and strengthening accountability 
requirements. Staff will return with revisions at a future meeting. 
 

F. Ad Hoc Real Estate: ………………………….…………….….……..Ms. Gillespie / Mr. Randolph 
Hearing none.  
 

G.  Finance Committee: …………………………………............................Ms. Hack / Ms. Slocum 
 
• Financial Statements – May 2026: Public Comment – Action  
•  

Ms. Slocum presented the May 2026 Financial Statements. She reviewed a correction to a prior-period 
accounting entry related to settlement funds, which reduced previously reported revenues by approximately 
$600,000. Current clinic revenues were reported at ($602,805), and the District's year-to-date net income was 
($40,188). Ms. Slocum also discussed ongoing improvements to budget reporting categories to provide clearer 
financial reporting in future statements. The Board reviewed the Finance Committee's recommendation and 
approved the May 2026 Financial Statements. 
 
Motion to approve: Finance Committee  
Second: Ms. Vermeltfoort  
Ayes: 5  
Nays:0  
 

• Presenting 2026-2027 MTHCD budget – Action 
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Ms. Gillespie presented the proposed Fiscal Year 2026-2027 Budget. Discussion included 
projected District revenues of $16.6 million, including $13.5 million for the clinic, with an initial 
projected net income of approximately $1.4 million. The Board reviewed the Finance 
Committee's recommendation to reduce projected clinic revenue by $1,000,000 to provide a 
more conservative estimate in anticipation of potential Medi-Cal reimbursement changes and 
other budget assumptions. The revised budget reflects approximately $15.6 million in total 
projected revenue and an estimated District net income of $394,000. Following discussion, the 
Board approved the Fiscal Year 2026-2027 Budget. 
 

Motion to approve: Ms. Vermeltfoort  
Second: Mr. Randolph  
Ayes: 5  
Nays:0  
 
10. Board Comment and Request for Future Agenda Items: 

 
• Announcements of Interest to the Board or the Public: 

 
1. Participation in the Calaveras County Hazard Mitigation Plan.  
2. Establishment of a District Historian position.  
3. Quarterly reporting from the Calaveras Wellness Foundation.  
4. Adding a standing Medical Staff Update to future Board agendas. 

 
11.  Next Meeting: July 17, 2026, at 8:00am for Finance Committee and 9:00am for BOD: 

 
12. Closed Session: Pending Legal Action: 

 
Member In Person Via Zoom/Phone Absent Time of arrival  
Linda Reed ☒    
Debbra Sellick ☒    
Lori Hack ☒    
Richard Randolph ☒    
Johanna Vermeltfoort ☒    

       Quorum: Yes  

No reportable action was taken. 

13. Adjournment: Public Comment – Action: Hearing none. 
Motion to adjourn: Ms. Reed  
Second: Ms. Vermeltfoort 
Ayes: 5  
Nays:0  
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Mark Twain Medical Center: 
FY26 Review and FY27 Forecast
Doug Archer, MTMC CEO
July 17, 2026
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OVERVIEW

● FY 26 Results
○ Financials
○ Capital Projects
○ Patient Experience
○ Quality

● FY 27: A look ahead
○ Targets
○ Capital Plan
○ Focus Areas
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Fiscal Year (FY) Financial Results

3

FY26 Results
Current Fiscal Year & Variances

EBITDA:$279k(Var: -$1.2M)
Gross Revenue:$259.15M(Var: -$1.3M)
Yield:31.2%

Volumes & Variances

• Admits: 941(Var: -122)
• Clinic Visits: 52,069(Var: +1,055)
• ER Visits: 11,637(Var: -97)
• Surgeries: 2,077(Var: -102)

FY25 Results
Prior Fiscal Year Baseline

EBITDA:$1,479
Gross Revenue:$260.49M
Yield:32.9%

Volumes

• Admits: 1,062
• Clinic Visits: 51,014
• ER Visits: 11,734
• Surgeries: 2,179
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FY 26 Capital Projects


Surgical Services
Completed Renovations

Major upgrades successfully 
finalized to modernize and enhance 
our surgical environments, 
optimizing patient care and 
operational workflow.

4


Arnold Clinic
New Facility Acquisition

Completed the acquisition of a new 
clinic in Arnold, expanding our 
geographic footprint to deliver 
accessible care closer to the 
community.


New Equipment
~$800k Invested
● Anesthesia machines

● Endo Tower

● Gurneys/Beds

● Renovation to Pain Suite
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Patient Experience

517



Quality

6


Successes
All metrics above goal

● Stroke Mortality
● Sepsis Mortality
● Sepsis Bundle Compliance
● Diabetic Screening
● Hospital Acquired Infections
● Wellness Visits


Opportunities
Missed Goal

Sepsis Readmissions: 4.6%

● Goal is 3%

THA/TKA Complications

● 2 post op total joint infections

VTE/PE
2/936 cases (59th Percentile)
● Goal is 60th Percentile
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FY 27 Outlook

7


EBITDA Target

$2,859,000
FY 27 Financial Objective


Capital Projects
Sterile Processing Renovation: $2.5M Thank you!!!

X-Ray Room 1 Replacement: $2.1M

Covered Walkway: $800k Thank you!!

Automatic Doors: $500k (Replace 5 sets)

New C-Arm & Table: $250k (Pain Management Suite)

19



Focus Areas for FY27

8


Programs & Staffing
Provider recruitment & clinical expansion

● Onboarding Gen Surgeon: Dr. Guzman 
starts 8/31/26

● Family Practice Residency: Starts 6/2028
● Swing Bed Program
● Inpatient Hospice Program
● Provider Recruitment Focus


Facilities & Infrastructure
Capital renovations & physical upgrades

● Arnold Clinic: Complete renovations for the 
new site

● Sterile Processing: Start department 
renovations

● Clinic Expansion: Secure funding for 
growth

20



Thank You!
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Mark Twain Health Care District Mission Statement 
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have 

the dignity of access to care that provides high quality, professional and compassionate health care”. 
This Institution is an Equal Opportunity Provider and Employer 

P. O. Box 95  
San Andreas, CA 95249 

(209) 754-4468 Phone 
(209) 754-2537 Fax

CEO Report to the Board of Directors for date: July 17, 2026 
Community Health and Outreach to enhance Community Engagement and build public trust: 
HHSA: Continued collaboration with HHSA on AED distribution and AB 310 implementation. 
Board of Supervisors: Attend Board of Supervisors and regional partnership meetings. 
MTMC: Maintained biweekly CEO collaboration meetings with Mark Twain Medical Center.  
CCOE: Outside Behavioral Health initiative on pause due to staffing constraints 
Chamber/Community Engagement: Working with Chamber on ETP training hour Grant program 
County Collaboration: Sierra Hope, Hospice Amador-Calaveras, Habitat for Humanity, and other 
community partners regarding healthcare access and community support initiatives. 
ACHD: Serving on Board and participating in regional, state and legislative calls 
CSDA:  Attend Calaveras Regional meetings quarterly and attended Leadership conference 
Finance: Finalized FY 2026/2027 District budget. 
Financial Stability to improve operating margin by 2% and deliver transparency and 
efficiency: work in progress 
Grants: Submitted weekly ETP reimbursement documentation, totaling more than 1,300 training 
Hours.  
 CalRHT Grant-VMG Consulting: To include Behavioral Health grant development activities and 
workforce management. Staffing sustainability and retention 
EV Charging Stations: grant and licensing agreement revisions still in process 
Bizhaven Consulting:  Outside firm consulting on Human Resources & Safety-compliance 
overview 
VMG Consulting: Partnering on 6-8 week program of a “re-tooling” & benchmarking of our 
reception-scheduling department. Optimum efforts need to be addressed 
Construction/Facilities: West Wing construction remains on schedule with interior buildout 
progressing. New end date 8/31-9/3/2026. Equipment and furniture being delivered and schedule to 
build all furniture under-way 
South Parking Structure construction continues with paving, sidewalks, and infrastructure 
improvements nearing completion.  Cal-Trans still a huge “delay” component pending their final 
permit approval. Weekly emails and communication attempts  
Quality of Care – Enhance patient experience through surveys still being tweaked for 
optimum results 
Clinect: Continued planning for patient satisfaction and quality improvement initiatives. 
Workforce management to improve employee satisfaction, engagement and retention: 
District Office:  
Continued organizational planning, policy development, budgeting, and benefits administration. 
Participate in County meetings, Ad Hoc committee meetings, working on website design for 
MTHCD. Billing department still resides at District office through end of August. 
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Mark Twain Health Care District Mission Statement 
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have 

the dignity of access to care that provides high quality, professional and compassionate health care”.   
This Institution is an Equal Opportunity Provider and Employer 

 

VSHWC: 
Continued recruitment, onboarding, and employee development activities.  
Conducted department meetings to promote communication and engagement.  
Continued collaboration with the Spirit Committee on employee appreciation initiatives. 
Billing Revenue:   Revenue Received: $770,318 -11% to May 
                               Claims Processing:  5.4 days 
                               Days in A/R:  23.7   
                               A/R over 90 days: 4.6% (outstanding) 
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75th
A n n i v e r s a ry

1951-2026

C L O N D A I R E  V I N E Y A R D S
Angels Camp, CA

Saturday,August 22nd
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A T T I R E
Please use our color palette as inspiration.

6:00 PM Cocktail Hour

7:00 PM Program

7:30 PM Dinner

Order of Events

These are not required, please opt for comfortable and cool
fabrics like linen and cotton.

Soft
Sage Green

Warm
Champange

Light
Blue

Blush
Pink

Dark
Green

Navy
Blue

For more information,
please contact CJ Singh at 209.559.953025
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Calaveras Wellness Foundation 

Annual Meeting 

June 26, 2026 

1. Ms Bettinger called the meeting to order at 2:05 PM at the Mark Twain Health Care 
District (MTHCD) Board Room. 

2. Attendance: 
a. Ms. Bettinger: Chair 
b. Ms. Phillips: Secretary 
c. Dr. Smart: Executive Director 
d. Peggy Stout: absent without excuse 
e. Kristine Slocum, Accounting 
f. Darrie Gillespie: MTHCD CEO 

3. A letter was received from Peggy Stout resigning from the CWF effective 
immediately.  The letter was accepted. 

a. Ms. Stout’s resignation created a vacancy on the Foundation Board. 
Discussion by the Board ensured. 

b. Ms. Slocum was nominated to the Board.  Her nomination will be forwarded 
to the general member board (MTHCD) for approval. 

4. Dr. Smart announced that since he is no longer the MTHCD CEO he would resign the 
Executive Director position on the Foundation board, but would prefer to stay on the 
Board as a member-at-large. 

a. Ms. Bettinger made a motion to accept Dr. Smart’s proposal. There was no 
further discussion. 

i. All Board members voted Aye.  Motion carried. 
5. Dr. Smart nominated Ms. Gillespie to be the new Foundation Executive Director.  Ms. 

Gillespie accepted the nomination. 
a. Motion was seconded by Ms. Phillips. 
b. All Board members voted “Aye”.  Motion carried. 

6. Dr. Smart then reviewed the bylaws of the Calaveras Wellness Foundation. 
a. Emphasis was on reporting to the MTHCD Board 
b. Reviewed process for annual Foundation officer re-organization 
c. Ms. Bettinger made a motion to amend the bylaws such that; 

i. Verbal reporting to the MTHCD Board would occur quarterly 
ii. Financial reporting would occur the 2nd and 4th qtr of each calendar 

year as a written report to the MTHCD Board. 
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7. Ms. Slocum then presented an accounting review of the Foundation accounts over 
the last year. 

a. Discussion revolved around Article 2.1 of the Foundation bylaws 
i. “…not organized for the private gain of any person.: 

ii. Ms. Slocum agreed to review this issue and report back to the Board. 
b. The Foundation finances are in reasonably good shape with accounts 

reflecting $77,724.78 in cash on hand, of which $16,304.71 is unrestricted. 
i. Dr. Smart moved to accept the financial report and forward to the 

MTHCD Board.  Motion was seconded by Ms. Bettinger and carried 
with unanimous “aye” votes. 

8. Annual Election of Officers: 
a. Dr. Smart nominated Ms. Bettinger for Chairperson.  Motion was seconded 

by Ms. Phillips.  The motion carried with unanimous “aye” votes. 
b. Ms. Bettinger nominated Ms. Phillips to be Secretary of the Board.  Dr. Smart 

seconded the motion and it carried with unanimous “aye” votes. 
c. Ms. Bettinger nominated Ms. Slocum to be Treasurer of the Board.  Ms. 

Phillips seconded the motion and it carried with unanimous “aye” votes. 
d. The Foundation Board composition would then be as follows: 

i. Chairperson: Ms. Bettinger 
ii. Secretary: Ms. Phillips 

iii. Treasurer: Ms Slocum 
iv. Member at Large: Dr. Smart 
v. Executive Director (Ex Officio): Ms. Gillespie 

9. Goals and Strategy: 
a. There then ensued a discussion regarding 2026 Foundation goals.  Many 

ideas were presented and discussed. The Board agreed that the Foundation 
should start to consider fund-raising events with specific themes and 
projects in mind.  In the interim they agreed to start to focus on healthcare 
career scholarships. 

b. A second goal would be to support any educational pursuit by employees of 
the Valley Spring Health & Wellness Center. 

c. A third goal is to provide support to VSHWC employees who are experiencing 
financial difficulties for a short focused period of time.  The scope of this, as 
well as the details of funding, will depend on the report back provided by Ms. 
Slocum at the next meeting. 

10. Dr. Smart then made a motion to forward the minutes of this meeting and the 
election of Foundation officers to the MTHCD Board of Directors. 

35



11. Ms Phillips then moved to adjourn the meeting and meet again on August 13th at 
2:30.  The meeting will take place the the MTHCD Board Room in San Andreas, CA. 

 

Respectfully Submitted: 

 

RSmart, Executive Director 

Calaveras Wellness Foundation 
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6/2026 Clinect Survey 

 

Response rate: Total 6.2% (prior 6.5%); BH 2% (prior 4.5%); Dental 6.2% (prior: 4.28%); 
General Medical 12.44% (prior: 7.31%); (prior: New Patient 8.33% (prior 6.25%) 
MEDICAL: 

 
Dental: 

  
Behavioral Health:  
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Policy 23 Request for Public Funds Community Grants & Sponsorships (w Attachments 1-3) Approved 
by Board July , 2026 

 

Mark Twain Health Care District Policy No. 23 
Request for Public Funds, Community Grants & Sponsorships: 

Under the law, the District may provide assistance to health care programs, services and activities at 
any location within the District for the benefit of the District and the people served by the District and 
to non-profit provider groups and clinics functioning in Calaveras County in order to provide adequate 
health services to people in communities served by the District. (Calaveras Health and Safety Code 
Sections 32121(j) and 32126.5) 

 
A. The community’s health needs are served not only by traditional acute care hospitals, but also by a 

broad array of other health-related programs and initiatives. These include local health and 
wellness programs, community-based clinics, health provider educational programs, and other 
programs and organizations that promote physical, emotional and psychological well-being. Areas 
of consideration may include, but are not limited to, Behavioral Health, Dental, Rehabilitation, 
Women’s Issues, Children’s needs, Social determinants of health and access to food, Student 
Scholarships in human health care related studies, Senior programs, Telehealth technology and 
Community Services. 

 
B. POLICY: The District shall have a Golden Health Community Grants and Sponsorship program, as 

finances allow, to address identified community health care needs as envisioned by the Mission 
Statement and the Strategic Plan. In conjunction with setting the District’s annual budget each 
year, the District shall determine the amount to be budgeted to help fund these grant and 
sponsorship needs.  

 
C. GRANT and SPONSORSHIP REQUESTS: 

 
1. Requirements: 

a.  All Grant and Sponsorship requests must be submitted in writing on the MTHCD Golden 
Health Community Grant and Sponsorship Form and must be filled out in accordance with 
instructions provided. Completed Golden Health Community Grant and Sponsorship 
Request Forms shall be returned to the District Office by mail or email. 

 
b. When requesting Sponsorship funding for health fairs, health education and training 

projects, etc. requestors should provide complete information about the event/project 
and how it relates directly to providing health-related services to people in this District. 

 
c. The District shall have the option to sponsor student scholarships in human health-related 

fields of higher learning, health education classes or other community services, at its own 
discretion. 

2. Processing Grant and Sponsorship Requests 

a. Decision Tree will be used to guide the Committee in processing applications 
(Attachment # 2) 

b. Requests for funding may be presented to the Board for Approval after 
review and recommendation by the Board President and CEO or the Grants 
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Policy 23 Request for Public Funds Community Grants & Sponsorships (w Attachments 1-3) Approved 
by Board July , 2026 

 

Committee. 

c.  Completed grant requests shall be processed in accordance with the subsection below. 

d. Grant and Sponsorship notification letters for awards and denials shall be provided to all 
applicants. This information will be tracked and recorded in a database by the District 
Accounting Office & CEO. 

3. Approved Grants and Sponsorship Requests 
 

a. The Grants Committee shall make a recommendation to the Board of Directors and 
notify the applicant and the District Finance Committee of the grant or sponsorship award. 

 
b. Grants and Sponsorships shall be awarded for a period not to exceed one year. 

 
c. The Grant or Sponsorship recipient, Grants Committee and the District CEO will work 
together to develop and distribute a press release, if desired. 

 
D. ACCOUNTABILITY: 

 
1. The Grants Committee may make post-award site visits to assess the appropriate use of the 
grant award. Visits may be unannounced. 

 
2. Grant recipients will be asked to make a brief 5-minute presentation to the Board, 
approximately 6 months after receiving the grant award, to account for the appropriate intended 
use of the grant. 

 
3. Grant recipients shall provide the Board with a final accounting of grant awards at the end 
of each fiscal year. 

 
4. Grant recipients who do not effectively administer their grant funding as intended, may be 
asked to return unused grant money and may become ineligible to apply for future grants for a 
period of up to 2 years. 
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Policy 23 Request for Public Funds Community Grants & Sponsorships (Att. # 1 - Application) 
Approved by Board July  , 2026 

 

 
 
 

P. O. Box 95 
San Andreas, CA 95249 
(209) 754-4468 Telephone 

 
 

Policy# 23 – Attachment # 1 

GOLDEN HEALTH COMMUNITY GRANT & SPONSORSHIP APPLICATION 

Name of Group or Individual:   

Address:   

Provide your 501 (c) 3 Number:     

Contact Person:    

Telephone Number: Fax Number:   

Email Address:  Website:  

Description of Project, Including Purpose, Date and Target Population:   

 

 
 
 

Amount Requested: Total Cost of Project:   

Please Submit Project Budget: Other Sources of Funding:  

Please describe how this grant will impact the health of the community within the scope of the 

MTHCD Health Priorities:  

 

 

 
 

Please send your completed application to: MTHCD Golden Health Community Grants, P O Box 
95, San Andreas, CA 95249 or email to dgillespie@mthcd.org 

Below is for District Use: 
 

Received by: Date:  

Reviewed Date:  

Denied Date:  

Date Board Approved:    
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reputational risk to the District? 

N
o, G

o to Q
uestion 6 

CEO
 

Yes. C
heck w

ith D
istrict carrier Yes, refer 

the request to D
istrict Legal C

ounsel 
for review

 before a funding decision 
is m

ade. 
 

 
 

 
6.R

efer to the G
rants C

om
m

ittee  
Yes. R

efer to Board 
Chair 

N
o, inform

 Board of the Com
m

ittee's 
recom

m
endation. 

O
ther C

onsiderations: Is there history?  
 

 
Is it political?  

 
 

Is it a fundraiser? For w
hat?  

 
 

Are there legal contracts, M
O

U
's  

 
 

Is it w
ithin budget?  

 
 

M
ark Tw

ain H
ealth C

are D
istrict M

ission Statem
ent 

“Through com
m

unity collaboration, w
e serve as the stew

ards of a com
m

unity health system
 that ensures our residents have the dignity of access to care that provides 

high quality, professional and com
passionate health care”. 

This Institution is an Equal O
pportunity Provider and Em

ployer 

Policy 23, R
equest-Public Funds C

om
m

unity G
rants & Sponsorships (Att. #2 – D

ecision Tree) Approved by Board July 24, 2026

52



Policy 23 Request Public Funds Community Grants & Sponsorships (Attachment # 3 - Agreement) 
Approved by Board July  , 2026) 

 

 

 
 
 
 
 
 

 
Today’s Date:   

Recipient Address 

Attn:   

P. O. Box 95 
San Andreas, CA 95249 
(209) 754-4468 Telephone 
 

 
Attachment # 3 – Agreement 

 
 

 

 

Re: Letter of Agreement for [Recipient] for (Program)  

Dear  : 

The Mark Twain Health Care District (“MTHCD”) agrees to provide [Recipient] with funds to help 
support its (Program) that will serve members of the community 
who live, work, or obtain an education within the boundaries of MTHCD (“Program”); specific details of which 
are incorporated into this funding agreement through the proposal submitted by [Recipient] and attached 
hereto as Exhibit A. MTHCD agrees to provide support with funds as follows: 

1. MTHCD will provide  Dollars ($ ) to [Recipient] to use to support the 
Program (“Funds”). [Recipient] represents and warrants that Funds will be expended exclusively to support the 
Program, as set forth in Exhibit A attached hereto, and not for any other use or purpose. Any and all Funds not 
expended to support the Program must immediately be returned to MTHCD. 

2. [Recipient] will comply with all recordkeeping and reporting requirement as outlined in Mark Twain Health 
Care District Recordkeeping & Reporting Requirements, attached hereto as Exhibit B, including reporting to 
MTHCD on the dates following six (6) months and twelve (12) months following the date of this letter. 

3. MTHCD has the right to verify the proper use of the Funds and may, upon five (5) days written notice, audit 
and inspect all of the [Recipient]’s books, records, and documents of every kind related to the operation, 
administration, and expenditures of the Program. 

4. MTHCD funds shall be applied only for the benefit of program recipients living, working, or attending school 
within the district and shall only be used to fund the Program. 

5. If the Program is terminated or substantially modified at any time during the grant period, MTHCD may 
withdraw any remaining Funds not yet paid. 

6. [Recipient] shall indemnify, defend, and hold harmless, MTHCD, its directors, officers, staff and authorized 
representatives, from and against all costs, expenses, and attorney’s fees, arising directly or indirectly, out of, 
in connection with, or relating to the MTHCD’s participation in [Recipient]’s Program pursuant to this 
Agreement. This obligation shall not be qualified or eliminated by any allegation, finding, judgment, or verdict 
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Policy 23 Request for Public Funds Community Grants & Sponsorships (Att. # 1 - Application) 
Approved by Board July  , 2026 

 

that any indemnitee is responsible for a passively negligent act or omission, except where such negligence 
was the principal cause. 

The foregoing sets forth the terms and conditions of the agreement between MTHCD and [Recipient] 
and shall be effective immediately upon signing by both parties. By their signatures below, each of the 
following represent and warrant that they have authority to execute this agreement and to bind the party on 
whose behalf their execution is made. 

Very Truly Yours, 

Mark Twain Health Care District 

Board of Directors 

 
Dated:  , 202  By:   

Darrie Gillespie, Chief Executive Officer 

P O Box 95, San Andreas CA 95249-0095 

 

(Recipient) 

Dated:  , 202  By:   
 
 

 ,   

(Print Name) (Title) 
 
 

Address:   
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Policy 12 – Conflict of Interest Code & Ethics       Board Approved ?????? on Resolution 2026 - ??? 
 

Mark Twain Health Care District Policy No. 12 
Conflict of Interest Code and Ethics: 

 
12.1  CONFLICT OF INTEREST CODE. 

 

The Board approved Resolution No. 2020-06 on August 26, 2020, which   adopted the terms of Section 
18730 of Title 2 of the California Code of Regulations and any amendments to said provision approved 
by the Fair Political Practices Commission, as the District’s Conflict of Interest Code. 

 
12.2 DISCLOSURE OF ECONOMIC INTERESTS. 

 
Individuals required to file statements of economic interests under the District’s Conflict of Interest 
Code must submit those statements to the Chief Executive Officer as the District’s filing officer. The 
Chief Executive Officer shall retain the statements and make them available for public inspection and 
reproduction, as required by the Political Reform Act, or forward them to the County of Calaveras or the 
Fair Political Practices Commission as required by law. 

 
12.3 AB 1234 ETHICS TRAININGS 

 

The Chief Executive Officer shall be responsible for scheduling ethics training for all members of the 
Board of Directors on a biennial basis as required by Assembly Bill 1234 (“AB 1234”). The AB 1234 
training course shall also be held within three (3) months of a newly elected member of the Board of 
Directors assuming office. The training shall conform to the content and length requirements of AB 
1234. 
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MTHCD Board Policy No. 32 Board Approved June 29, 2022    Resolution 2022-13  

Mark Twain Health Care District Policy No. 32 
Debt Management Policy: 

 
This Debt Management Policy (the “Debt Policy”) of the MARK TWAIN HEALTH CARE DISTRICT (the 

“District”) was approved by the Board of Directors of the District (the “Board”) on November, 2018. The Debt 
Policy may be amended by the Board as it deems appropriate from time to time in the prudent management of 
the debt of the District. 

This Debt Policy will also apply to any debt issued by any other public agency for which the Board of the 
District acts as its legislative body. 

The Debt Policy has been developed to provide guidance in the issuance and management of debt by 
the District or its related entities and is intended to comply with Section 8855(i) of the California Government 
Code effective on January 1, 2017. The main objectives are to establish conditions for the use of debt; to ensure 
that debt capacity and affordability are adequately considered; to minimize the District’s interest and issuance 
costs; to maintain the highest possible credit rating; to provide complete financial disclosure and reporting; and 
to maintain financial flexibility for the District. 

Debt, properly issued and managed, is a critical element in any financial management program. It assists 
in the District’s effort to allocate limited resources to provide the highest quality of service to the public. The 
District understands that poor debt management can have ripple effects that hurt other areas of the District. On 
the other hand, a properly managed debt program promotes economic growth and enhances the vitality of the 
District for its residents and businesses. 

1. Findings 

                  This Debt Policy shall govern all debt undertaken by the District.  

                   The District hereby recognizes that a fiscally prudent debt policy is required in order to: 

• Maintain the District’s sound financial position. 
 

• Ensure the District has the flexibility to respond to changes in future service priorities, revenue 
levels and operating expenses. 

 
• Protect the District’s credit-worthiness. 

 

• Ensure that all debt is structured in order to protect both current and future taxpayers, 
ratepayers and constituents of the District. 

 
• Ensure that the District’s debt is consistent with the District’s planning goals and objectives, 

capital improvement programs and budgets, as applicable. 
 

• Encourage those that benefit from a facility/improvement to pay the cost of that 
facility/improvement without the need for the expenditure of limited resources. 
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MTHCD Board Policy No. 32 Board Approved June 29, 2022    Resolution 2022-13  

2. Policies 

A. Purposes for Which Debt May Be Issued 
 

The District will consider the use of debt financing primarily for Capital Improvement Projects (“CIP”) when 
the project’s useful life will equal or exceed the term of the financing and when resources are identified sufficient 
to fund the debt service requirements. An exception to this CIP driven focus is the issuance of short-term 
instruments such as tax and revenue anticipation notes or lines of credit, which are to be used for prudent cash 
management purposes and conduit financing, as described below. Bonded debt should not be issued for projects 
with minimal public benefit or support, or to finance normal operating expenses. 

If a department has any project which is expected to use debt financing, the department director is 
responsible for expeditiously providing the Executive Director and the Chief Financial Officer/Controller with 
reasonable cost estimates, including specific revenue accounts that will provide payment for the debt service. 
This will allow an analysis of the project’s potential impact on the District’s debt capacity and limitations. The 
department director shall also provide an estimate of any incremental operating and/or additional maintenance 
costs associated with the project and identify sources of revenue, if any, to pay for such incremental costs. 

(a) Long-Term Debt. Long-term debt may be issued to finance or refinance the construction, acquisition, 
and rehabilitation of capital improvements and facilities, equipment and land to be owned and/or 
operated by the District. 

(b) Long-term debt financings are appropriate when the following conditions exist: 

• When the project to be financed is necessary to provide basic services. 
 

• When the project to be financed will provide benefit to constituents over multiple years. 
 

• When total debt does not constitute an unreasonable burden to the District and its taxpayers 
and patients. 

 
• When the debt is used to refinance outstanding debt in order to produce debt service savings 

or to realize the benefits of a debt restructuring. 

(c) Long-term debt financings will not generally be considered appropriate for current operating 
expenses and routine maintenance expenses. 

(d) The District may use long-term debt financings subject to the following conditions: 

• The project to be financed has been or will be approved by the Board. 
 

• The weighted average maturity of the debt (or the portion of the debt allocated to the project) 
will not exceed the average useful life of the project to be financed by more than 20%, unless 
specific conditions exist that would mitigate the extension of time to repay the debt and it 
would not cause the District to violate any covenants to maintain the tax-exempt status of such 
debt, if applicable. 

 
• The District estimates that sufficient income or revenues will be available to service the debt 

through its maturity. 
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• The District determines that the issuance of the debt will comply with the applicable 
requirements of state and federal law. 

 
• The District considers the improvement/facility to be a vital, time-sensitive need to the 

community and there are no plausible alternative financing sources available. 
 

(e) Periodic reviews of outstanding long-term debt will be undertaken to identify refunding 
opportunities. Refunding will be considered (within federal tax law constraints, if applicable) if and when 
there is a net economic benefit of the refunding. Refundings which are non-economic may be undertaken 
to achieve District objectives relating to changes in covenants, call provisions, operational flexibility, tax 
status of the issuer, or the debt service profile. 

Short-term debt. Short-term borrowings may be issued to generate funding for cash flow needs in the 
form of tax and revenue anticipation notes. 

Short-term borrowings, such as tax and revenue anticipation notes, commercial paper, and lines of 
credit, will be considered as an interim source of funding in anticipation of a long-term borrowing. Short- term 
debt may be issued for any purpose for which long-term debt may be issued, including capitalized interest 
and other financing-related costs. Prior to issuance of the short-term debt, a reliable revenue source shall be 
identified to secure repayment of that debt. The final maturity of the debt issued to finance any project shall 
be consistent with the economic or useful life of the project and, unless the Board determines that 
extraordinary circumstances exist, should not exceed seven years. 

Short-term debt may also be used to finance short-lived capital projects; for example, the District may 
undertake lease-purchase financing for equipment, and such equipment leases may be longer than seven 
years. 

Financings on Behalf of Other Entities. The District may also find it beneficial to issue debt on behalf 
of other governmental agencies or private third parties in order to further the public purposes of the District. 
In such cases, the District shall take reasonable steps to confirm the financial feasibility of the project to be 
financed and the financial solvency of any borrower and that the issuance of such debt is consistent with the 
policies set forth herein. In no event should the District incur any liability or assume any responsibility for 
payment of debt service on such debt of another entity. 

B. Types of Debt 

In order to maximize the financing options available to benefit the public, it is the policy of the District to 
allow for the consideration of issuing all generally accepted types of debt, including, but not exclusive to the 
following: 

• General Obligation Bonds (“GOB”): General Obligation Bonds are suitable for use in the 
construction or acquisition of improvements to real property that benefit the public at large. All 
GOB debt shall be authorized by the requisite number of voters in order to receive approval to 
proceed. 

• Revenue Bonds: Revenue Bonds are limited-liability obligations tied to a specific enterprise or 
special fund revenue stream where the projects financed clearly benefit or relate to the enterprise 
or are otherwise permissible uses of the special revenue. Generally, no voter approval is required 
to issue this type of obligation. 
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• Lease-Backed Debt/Certificates of Participation/Lease Revenue Bonds: Issuance of Lease-
backed debt is a commonly used form of debt that allows a public entity to finance projects where 
the debt service is secured via a lease agreement and where the payments are budgeted in the 
annual operating budget of the District. Lease-Backed debt does not constitute indebtedness 
under the state or the District’s constitutional debt limit and does not require voter approval. 
 
The District may from time to time find that other forms of debt would be beneficial to further its 
public purposes and may approve such debt without an amendment of this Debt Policy. 
 
To maintain a predictable debt service burden, the District will give preference to debt that carries 
a fixed interest rate. An alternative to the use of fixed rate debt is variable rate debt. The District 
may choose to issue securities that pay a rate of interest that varies according to a pre-determined 
formula or results from a periodic remarketing of securities. When making the determination to 
issue debt in a variable rate mode, consideration will be given in regards to the useful life of the 
project or facility being financed or the term of the project requiring the funding, market conditions, 
credit risk and third party risk analysis, and the overall debt portfolio structure when issuing variable 
rate debt for any purpose. The maximum amount of variable-rate debt should be limited to no more 
than 20% of the District’s total debt  portfolio. 
 
The District will not employ derivatives, such as interest rate swaps, in its debt program. A 
derivative product is a financial instrument which derives its own value from the value of another 
instrument, usually an underlying asset such as a stock, bond, or an underlying reference such 
as an interest rate. Derivatives are commonly used as hedging devices in managing interest rate 
risk and thereby reducing borrowing costs. However, these products bear certain risks not 
associated with standard debt instruments. 
 
C. Relationship of Debt to Capital Improvement Program and Budget 

 
The District intends to issue debt for the purposes stated in this Debt Policy and to implement 

policy decisions incorporated in the District’s capital budget and its capital improvement plan. 
 
The District shall strive to fund the upkeep and maintenance of its infrastructure and facilities due 

to normal wear and tear through the expenditure of available operating revenues. The District shall seek 
to avoid the use of debt to fund infrastructure and facilities improvements that are the result of normal 
wear and tear, unless a specific revenue source has been identified for this purpose. 

 
The District shall integrate its debt issuances with the goals of its capital improvement program 

by timing the issuance of debt to ensure that projects are available when needed in furtherance of the 
District’s public purposes. 

 
The District shall seek to issue debt in a timely manner to avoid having to make unplanned 

expenditures for capital improvements or equipment from its general fund. 
 

D. Policy Goals Related to Planning Goals and Objectives 
 

The District is committed to financial planning, maintaining appropriate reserves levels and 
employing prudent practices in governance, management and budget administration. The District 
intends to issue debt for the purposes stated in this Debt Policy and to implement policy decisions 
incorporated in the District’s annual operating budget. 

 
It is a policy goal of the District to protect taxpayers, ratepayers and constituents by utilizing 

conservative financing methods and techniques so as to obtain the highest practical credit ratings (if 
applicable) and the lowest practical borrowing costs. 

 
The District will comply with applicable state and federal law as it pertains to the maximum term 
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of debt and the procedures for levying and imposing any related taxes, assessments, rates and charges. 
 

Except as described in Section 2.A., when refinancing debt, it shall be the policy goal of the District 
to realize, whenever possible, and subject to any overriding non-financial policy considerations minimum 
net present value debt service savings equal to or greater than 5% of the refunded principal amount. 

 
E. Internal Control Procedures 

 
When issuing debt, in addition to complying with the terms of this Debt Policy, the District shall 

comply with any other applicable policies regarding initial bond disclosure, continuing disclosure, post- 
issuance compliance, and investment of bond proceeds. 

 
The District will periodically review the requirements of and will remain in compliance with the 

following: 
• Any continuing disclosure undertakings under SEC Rule 15c2-12. 

 
• Any federal tax compliance requirements, including without limitation arbitrage and 

rebate compliance, related to any prior bond issues. 
 

• The District’s investment policies as they relate to the investment of bond proceeds. 
 

Whenever reasonably possible, proceeds of debt will be held by a third-party trustee and the 
District will submit written requisitions for such proceeds. The District will submit a requisition only after 
obtaining the signature of the District Executive Director, Chief Financial Officer, Controller or other 
authorized officer of the District. 

 
F. Waivers of Debt Policy 
There may be circumstances from time to time when strict adherence to a provision of this Debt 

Policy is not possible or in the best interests of the District and the failure of a debt financing to comply 
with one or more provisions of this Debt Policy shall in no way affect the validity of any debt issued by 
the District in accordance with applicable laws. 
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Mark Twain Health Care District                           Policy No. 34 
Artificial Intelligence (Al) Usage Policy: 
Subject:  

This policy outlines the acceptable, safe, and ethical use of Artificial Intelligence (AI) tools, including Generative AI 
(GenAI), machine learning, and AI-powered scribes—within Mark Twain Health Care District 

 
Objective: 
The goal is to enhance clinical workflows and efficiency while ensuring patient safety, data security, and compliance with 
HIPAA and other privacy laws. 

 
Response Rating: This policy applies to all employees, contractors, clinicians Board members. 
Required Equipment: Approved AI Tool, phone, computer. 

 
Procedure: 

 
1. Purpose and Scope 
This policy outlines the acceptable, safe, and ethical use of Artificial Intelligence (AI) tools—including Generative AI 
(GenAI), machine learning, and AI-powered scribes—within Mark Twain Health Care District. The goal is to enhance 
clinical workflows and efficiency while ensuring patient safety, data security, and compliance with HIPAA and other 
privacy laws. 
• Scope: This policy applies to all employees, contractors, and clinicians. 
• Definitions: “AI” includes tools that automate tasks, transcribe conversations, or generate content. 

 
2. Data Privacy and Confidentiality (HIPAA Compliance) 
• No Public AI Tools: Employees are strictly prohibited from entering Protected Health Information (PHI), Patient 
Identifiable Information (PII), or confidential business data into public, non-approved AI tools (e.g., free versions of 
ChatGPT). 
• Approved Vendors Only: Only AI tools specifically vetted by the IT/Compliance department and covered by a Business 
Associate Agreement (BAA) may be used for patient care. 
• Data Masking: If using authorized AI, remove or mask sensitive patient identifiers (names, dates of birth, Social Security 
Numbers) before inputting information. 

 
3. Human Oversight and Accountability 
• “Human in the Loop”: AI is a tool to support, not replace, clinical judgment. A qualified clinician must review, edit, and 
approve all AI-generated content (e.g., clinical notes, suggested treatment plans) before it is finalized in the Electronic 
Health Record (EHR). 
• Final Responsibility: The clinician signing the note or making the diagnosis holds full responsibility for the accuracy of 
the information, regardless of whether AI was used to generate it. 

 
4. Prohibited AI Usage 
Employees are prohibited from: 
• Using AI for making final, unreviewed diagnostic or treatment decisions. 
• Inputting patient information into unauthorized, “public facing” Generative AI. 
• Using AI to generate fraudulent documentation. 
• Allowing AI to communicate directly with patients without human supervision. 
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5. Transparency and Patient Consent 
• Disclosure: If an AI tool is used in a manner that directly impacts patient interaction (e.g., AI ambient listening for 
documentation), patients should be informed. 
• Opt-out: The clinic will provide a mechanism for patients to opt-out of having their conversation recorded by AI. 

 
6. Bias Mitigation and Safety 
• Validation: All AI tools must be validated for accuracy and potential bias against patient demographics (race, gender, 
age) before deployment. 
• Reporting: If an employee notices an AI tool producing inaccurate, biased, or harmful output, they must immediately 
report it to the [Clinical Governance Committee/IT Department]. 

 
7. Training and Compliance 
• Training: All staff using AI tools must undergo training on this policy and the specific functionalities of the approved 
tools. 
• Violations: Violations of this policy may result in disciplinary action, up to and including termination of employment or 
contract. 

 
8. Policy Review 
This policy will be reviewed biennially and more often when AI medium or laws change to ensure it keeps pace with 
rapidly evolving AI technology and regulations. 
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P. O. Box 95 
San Andreas, CA 95249 
(209) 754-4468 Phone
(209) 754-2537 Fax

Agenda Item:  Financial Reports for June 2026 

Type: Action 

Submitted By: Rick Wood, Accountant & Kristine Slocum, Finance Manager 

Presented By: Rick Wood, Accountant & Kristine Slocum, Finance Manager 

BACKGROUND: 

The preliminary draft of June District financial statements were presented to the Board, with 
total year-to-date revenues exceeding expenses by $1,103,362. Clinic revenues for the 
month lagged slightly behind expenses, resulting in net revenues of ($38,711). Preliminary 
net clinic revenues for the fiscal year ending June 30, 2026 appear positive at $508,864. 
However, adjustments due to the fiscal year-end will continue and are subject to change 
until the audit is completed later this year. The District's financial position remains stable, 
supported by strong operating performance and continued fiscal oversight.  

Mark Twain Health Care District 
Direct Clinic Financial Projections 

6/30/26 

Actual Y-T-D 2025/2026 
Month Actual Budget 

Total Other Revenue 879,544 10,421,089 9,329,487 

Labor related costs (528,571) (5,070,941) (5,185,829) 

Net Expenses over Revenues (38,711) 508,864 (857) 
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06/30/26
Actual Total
Y-T-D District Clinic Rental Projects Admin

Revenues 15,565,704 12,371,680 9,317,487 1,164,193 0 1,890,000
Total Revenue 15,565,704 12,371,680 9,317,487 1,164,193 0 1,890,000

Expenses (14,255,861) (11,691,847) (9,330,344) (874,700) (661,000) (825,803)
Total Expenses (14,255,861) (11,691,847) (9,330,344) (874,700) (661,000) (825,803)

Surplus(Deficit) 1,309,843 679,833 (12,857) 289,493 (661,000) 1,064,197

Historical Totals Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
(304,048)        (1,003,063)     (868,056)        (871,876)      (851,960)        (1,282,214)   

23-Jul Aug-23 23-Sep 23-Oct 23-Nov 23-Dec
197,850 392,710 412,064 551,925 546,391 630,489

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
728,240          1,033,067      1,135,447      1,414,580    1,515,345 1,549,413

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
41,416 105,833 105,493 59,726 60,182 277,287

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
338,189          438,420          495,415          613,459       (124,205) 140,040

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
227,271 287,201 554,261 1,076,169 1,127,038 1,379,189

26-Jan Feb-26 Mar-26 Apr-26 May-26 Jun-26
1,065,712 1,349,874 1,645,195 1,227,255 710,022 1,309,843

Mark Twain Health Care District
Annual Budget Recap

2025 - 2026 Annual Budget
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6/30/26 VSHWC

Monthly Actual Variance Variance Y-T-D Y-T-D Variance Variance 2025/2026
Budget Month $$$ % Budget Actual $$$ % Budget

4083.49 Urgent care Gross Revenues 884,068 1,027,972 143,904 116.28% 10,608,813 12,323,521 1,714,708 116.16% 10,608,813   

4083.60 Contractual Adjustments (107,694) (148,429) (40,735) 137.82% (1,292,326) (1,902,433) (610,107) 147.21% (1,292,326)   
Net Patient revenue 776,374 879,544 103,170 113.29% 9,316,487 10,421,089 1,104,602 111.86% 9,316,487     

0
4083.90 Flu shot, Lab income, physicals 0
4083.91 Medical Records copy fees 0 1,000            
9108.00 Other - Plan Incentives & COVID Relief 0 -                  12,000          

0 0 0 13,000          
Total Other Revenue 777,457 879,544 102,086 113.13% 9,316,487 10,421,089 1,104,602 111.86% 9,329,487     

7083.09 Other salaries and wages (347,765) (453,328) (105,563) 130.35% (4,173,179) (4,287,373) (114,194) 102.74% (4,173,179)

7083.10 Payroll taxes (25,040) (34,407) (9,367) 137.41% (300,481) (335,386) (34,905) 111.62% (300,481)
7083.12 Vacation, Holiday and Sick Leave (20,866) 0 20,866 0.00% (250,391) 0 250,391 0.00% (250,391)
7083.13 Group Health & Welfare Insurance (23,882) (38,775) (14,893) 162.36% (286,583) (413,969) (127,386) 144.45% (286,583)
7083.15 Pension and Retirement (10,433) 0 10,433 0.00% (125,195) 0 125,195 0.00% (125,195)
7083.16 Workers Compensation insurance (2,083) (2,062) 22 98.96% (25,000) (34,213) (9,213) 136.85% (25,000)
7083.18 Dental Insurance (2,083) 0 2,083 0 (22,917) 0 (25,000)

Total taxes and benefits (84,388) (75,243) 9,145 89.16% (1,010,567) (783,568) 226,998 77.54% (1,012,650)
Labor related costs (432,152) (528,571) (96,418) 122.31% (5,183,746) (5,070,941) 112,804 97.82% (5,185,829)

7083.05 Marketing (1,875) (252) 1,623 13.42% (22,500) (1,925) 20,575 8.56% (22,500)
7083.20.01 Medical - Physicians (53,221) (93,075) (39,854) 174.88% (638,652) (1,097,074) (458,422) 171.78% (638,652)
7083.20.02 Dental - Providers 0 0 0 0 (25,575) (25,575)
7083.20.03 Behavioral Health - Providers (35,707) (33,008) 2,699 92.44% (428,480) (334,921) 93,559 78.16% (428,480)

7083.22 Consulting and Management fees (3,750) (3,675) 75 97.99% (45,000) (45,031) (31) 100.07% (45,000)
7083.23 Legal - Clinic 0 (5,394) (5,394) (10,000) (27,797) (17,797) 277.97%
7083.25 Registry Nursing personnel 0
7083.26 Other contracted services (54,167) (2,226) 51,941 4.11% (650,000) (680,975) (30,975) 104.77% (650,000)
7083.27 Other-  IT Services (3,500) (11,105) 317.29% (42,000) (166,117) (42,000)
7083.29 Other Professional fees (5,000) (2,155) 2,845 43.10% (60,000) (58,437) 1,563 97.39% (60,000)
7083.36 Oxygen and Other Medical Gases (100) (49) 51 48.54% (1,200) (1,025) 175 85.39% (1,200)
7083.38 Pharmaceuticals 0 0 0 0 0

7083.41.01 Other Medical Care Materials and Supplies (23,333) (34,273) (10,940) 146.89% (280,000) (364,968) (84,968) 130.35% (280,000)
7083.41.02 Dental Care Materials and Supplies - Clinic (37,500) (12,512) 24,988 33.37% (450,000) (192,564) 257,436 42.79% (450,000)
7083.41.03 Behavioral Health Materials (417) (727) (310) 174.38% (5,000) (7,454) (2,454) 149.07% (5,000)
7083.41.04 O.U.R. Veterans Materials and Supplies (1,075) (7,405)

7083.62 Repairs and Maintenance Grounds (5,417) (1,991) 3,426 36.75% (65,000) (25,474) 39,526 39.19% (65,000)
7083.72 Depreciation - Bldgs & Improvements (55,000) (55,000) 0 100.00% (660,000) (660,000) 0 100.00% (660,000)
7083.74 Depreciation - Equipment (12,500) (12,500) 0 100.00% (150,000) (150,000) 0 100.00% (150,000)
7083.80 Utilities - Electrical, Gas, Water, other (6,250) (3,373) 2,877 53.97% (75,000) (76,146) (1,146) 101.53% (75,000)
7083.43 Food (833) (2,909) (2,076) 349.14% (10,000) (16,625) (6,625) 166.25% (10,000)
7083.46 Office and Administrative supplies (3,567) (3,946) (379) 110.64% (42,800) (47,461) (4,661) 110.89% (42,800)
7083.69 Other purchased services (3,708) (63,844) (60,135) 1721.63% (44,500) (328,313) (283,813) 737.78% (44,500)
7083.81 Insurance - Malpractice 0 (4,050) (4,050) 0 (48,603) (48,603)
7083.82 Other Insurance  - Clinic 0 (8,241) (8,241) 0 (44,086) (44,086)
7083.83 License renewals (750) (89) 661 11.87% (9,000) (12,248) (3,248) 136.09% (9,000)
7083.85 Telephone and Communications (3,500) (3,395) 105 96.99% (42,000) (43,198) (1,198) 102.85% (42,000)
7083.86 Dues, Subscriptions & Fees (750) (327) 423 43.61% (9,000) (11,416) (2,416) 126.84% (9,000)
7083.87 Outside Training (2,000) (1,768) 232 88.38% (24,000) (14,672) 9,328 61.13% (24,000)
7083.88 Mileage - VSHWC (4,125) (6,081) (1,956) 147.42% (49,500) (70,139) (20,639) 141.70% (49,500)
7083.89 Recruiting (6,083) (2,200) 3,883 36.16% (73,000) (36,292) 36,708 49.72% (73,000)
8870.00 Interest on Debt Service (21,490) (20,446) 1,045 95.14% (257,883) (245,346) 12,537 95.14% (257,883)
8895.00 Let's All Smile 0 0 0 0.00% 0 0 0

Non labor expenses (357,043) (389,684) (32,641) 109.14% (4,144,515) (4,841,284) (696,769) 116.81% (4,284,515)
Total Expenses (789,195) (918,255) (129,059) 116.35% (9,328,261) (9,912,225) (583,965) 106.26% (9,470,344)
Net Expenses over Revenues (11,738) (38,711) (26,973) 229% (11,774) 508,864 520,637 218.1% (857)

Mark Twain Health Care District
Direct Clinic Financial Projections
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6/30/2026

Month
2022/2023 2023/2024 2024/2025 2025/2026 to-Date Actual Actual Actual

Budget Budget Budget Budget Budget Month Y-T-D vs Budget
Project grants and support (85,000) (177,900) (634,500) (661,000) (661,000) (55,390) (440,249) 69.39%

8890.00 Miscellaneous (TBD) (100,000) (500,000) (500,000) (500,000) (50,000) (346,740) 69.35%
8890.01 AED for Life (40,000) (40,000) (40,000) (40,000) (16,753) 41.88%
8890.02 Stay Vertical Calaveras (35,000) (37,900) (64,500) (64,500) (64,500) (5,390) (64,013) 99.24%
8890.03 Doris Barger Golf (2,500) (4,000) (4,000) (7,743) 309.72%
8890.04 San Andreas Rotary Club-Hospice (3,000)
8890.06 Office of Education (Med. Science) (25,000) 0.00%
8890.07 Veterans Support
8890.09 Friends of the Calaveras County Fair (2,500) (2,500) (2,500) (2,000) 80.00%
8890.10 Community Grants (50,000) (50,000) (50,000)

Project grants and support (85,000) (177,900) (634,500) (661,000) (661,000) (55,390) (440,249) 69.39%

Mark Twain Health Care District
Projects, Grants and Support
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Mark Twain Health Care District
Rental Financial Projections

6/30/26

Monthly Actual Variance Variance Y-T-D Y-T-D Variance Variance 2025/2026
Budget Month $$$ % Budget Actual $$$ % Budget

9260.01 Rent Hospital Asset amortized 72,000 72,000 0 100.00% 864,000 864,000 0 100.00% 864,000

Rent Revenues 72,000 72,000 0 100.00% 864,000 864,000 0 100.00% 864,000

9520.62 Repairs and Maintenance Grounds 0 0 0
9520.80 Utilities - Electrical, Gas, Water, other (28,000) (63,867) (35,867) 228.10% (336,000) (686,224) (350,224) 48.96% (336,000)
9521.80 Utility Reimbursements- MTMC 0 22,376 138,773
9520.85 Telephone & Communications (625) 0 625 0.00% (7,500) 0 7,500 0.00% (7,500)
9520.72 Depreciation (19,167) (18,907) 260 98.65% (230,000) (226,884) 3,116 98.65% (230,000)
9520.82 Insurance

Total Costs (47,792) (60,398) (12,606) 126.38% (573,500) (774,335) (200,835) 135.02% (573,500)

Net 24,208 11,602 (12,606) 47.93% 290,500 89,665 (200,835) 323.99% 290,500

9260.02 MOB Rents Revenue 23,704 23,994 290 101.22% 284,446 315,660 31,214 110.97% 284,446
9521.75 MOB rent expenses (25,000) (24,103) 897 96.41% (300,000) (261,914) 38,086 87.30% (300,000)

Net (1,296) (110) 1,187 (15,554) 53,746 69,300 -345.55% (15,554)

9260.03 Child Advocacy Rent revenue 1,312 844 (468) 64.33% 15,747 10,130 (5,617) 64.33% 15,747
9522.75 Child Advocacy Expenses (100) 0 100 0.00% (1,200) (15,675) (14,475) 0.00% (1,200)

Net 1,212 844 (368) 69.63% 14,547 (5,545) (20,092) -38.12% 14,547

Total Revenues 97,016 119,214 22,198 122.88% 1,164,193 1,328,562 164,369 114.12% 1,164,193
Total Expenses (72,892) (84,501) (11,609) 115.93% (874,700) (1,051,924) (177,224) 120.26% (874,700)

Summary Net 24,124 34,713 10,588 143.89% 289,493 276,638 (12,855) 95.56% 289,493

Rental
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6/30/26 ADMIN

Monthly Actual Variance Variance Y-T-D Y-T-D Variance Variance 2025/2026
Budget Month $$$ % Budget Actual $$$ % Budget

9060.00 Income, Gains and losses from investments 24,167          24,621          455 101.88% 290,000 418,683       128,683 144.37% 290,000      
9160.00 Property Tax Revenues 125,000       125,000       0 100.00% 1,500,000 1,500,000    0 100.00% 1,500,000  
9010.00 Gain on Sale of Asset
9101.00 Gain and Loss on Sale of Asset -                     
9400.00 Miscellaneous Income 0 0 5,613
5801.00 Rebates, Sponsorships, Refunds on Expenses 0 0 0
5990.00 Other Miscellaneous Income 0 0 0
9108.00 Other Non-Operating Revenue-GRANTS 6,260 82,981 82,981 100,000      
9205.03 Miscellaneous Income (1% Minority Interest) 0 0 (93,657)

Summary Revenues 149,167 155,881 6,715 104.50% 1,872,981 1,913,620 40,638 102.17% 1,890,000  

8610.09 Other salaries and wages (33,864) (41,289) (7,425) 121.93% (372,507) (495,297) (122,790) 132.96% (406,371)

8610.10 Payroll taxes (2,262)           (3,158) (896) 139.61% (27,143) (32,957) (5,814) 121.42% (27,144)
8610.12 Vacation, Holiday and Sick Leave (2,032)           0 2,032 0.00% (24,382) 0 24,382 0.00% (24,382)
8610.13 Group Health & Welfare Insurance (1,262)           0 1,262 0.00% (15,144) 0 15,144 0.00% (15,144)
8610.14 Group Life Insurance -                     0 0 0
8610.15 Pension and Retirement (1,016)           (1,622) (606) 159.67% (12,191) (2,358) 9,833 19.35% (12,191)
8610.16 Workers Compensation insurance (339)              0 339 0.00% (4,064) 0 4,064 0.00% (4,064)
8610.18 Other payroll related benefits (42)                0 (508) (36) (508)

Benefits and taxes (6,953) (4,780) 2,173 68.75% (83,432) (35,352) 48,080 42.37% (83,433)
Labor Costs (40,817) (46,069) (5,252) 112.87% (455,939) (530,649) (74,710) 116.39% (489,804)

8610.22 Consulting and Management Fees (2,500)           (1,669) 831 66.75% (30,000) (16,768) 13,232 55.89% (30,000)
8610.23 Legal (4,167)           (7,391) (3,224) 177.37% (40,000) (29,068) 10,932 72.67% (50,000)
8610.24 Accounting /Audit Fees (3,750)           (95) 3,655 2.53% (45,000) (42,200) 2,800 93.78% (45,000)
8610.05 Marketing (2,083)           (102) 1,981 4.90% (25,000) (4,028) 20,972 16.11% (25,000)
8610.46 Office and Administrative Supplies (1,083)           (237) 846 21.92% (13,000) (25,477) (12,477) 195.98% (13,000)
8610.62 Repairs and Maintenance Grounds -                     (1,755) (1,755) 0.00% 0 (11,569) (11,569)
8610.69 Other-  IT Services (1,000)           (1,204) (204) 120.40% (12,000) (25,828) (13,828) 215.24% (12,000)
8610.82 Insurance (7,500)           0 7,500 0.00% (90,000) (75,664) 14,336 84.07% (90,000)
8610.86 Dues,  Subscriptions & Fees (3,333)           (308) 3,025 9.24% (40,000) (23,083) 16,917 57.71% (40,000)
8610.87 Outside Trainings (1,250)           (1,965) (715) 157.18% (15,000) (17,666) (2,666) 117.77% (15,000)
8610.88 Travel (833)              (396) 47.50% (10,000) (1,210) (10,000)
8610.89 Recruiting (833)              0 833 0.00% (10,000) (502) 9,498 (10,000)
8610.90 Other Direct Expenses (500)              (500) 0 100.00% (6,000) (5,900) 100 98.33% (6,000)
8610.95 Other Misc. Expenses -                     0 0 0 0

Non-Labor costs (28,833) (15,990) 12,406 55.46% (336,000) (279,608) 47,621 83.22% (346,000)
Total Costs (69,650) (62,059) 7,154 89.10% (791,939) (810,257) (27,089) 102.31% (835,804)
Net 79,516 93,822 13,868 117.99% 1,081,042 1,103,362 13,549 102.06% 1,054,196

Mark Twain Health Care District
General Administration Financial Projections
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Total
ASSETS

   Current Assets

     Bank Accounts

         1001.10 Umpqua Bank - Checking 241,246  

         1001.20 Umpqua Bank - Money Market 6,447  

         1001.30 Bank of Stockton 212,971  

         1001.45 Five Star Bank - MTHCD Checking NEW 258,356  

         1001.50 Five Star Bank - Money Market 597,488  

         1001.60 Five Star Bank - VSHWC Checking 162,944  

         1001.65 Five Star Bank - VSHWC Payroll 119,173  

         1001.90 US Bank - VSHWC 55,802  

         1001.98  Calaveras Wellness Foundation 77,700  

         1820 VSHWC - Petty Cash 400  

      Total Bank Accounts 1,732,528  

     Accounts Receivable

        1201.00 Accounts Receivable 85,814  

      Total Accounts Receivable 85,814  

     Other Current Assets

         1003.10 CalTRUST Operational Reserve Fund 35,171  

         1003.20 CLASS Operational Reserve Fund 3,013,664  

         1004.10 CLASS Lease & Contract Reserve Fund 1,961,688  

         1004.20 CLASS Loan Reserve Fund 2,400,992  

         1004.30 CLASS Capital Improvement  Reserve Fund 2,397,824  

         1004.40 CLASS Technology Reserve Fund 295,510  

         1004.50 Community Programs Reserve Fund 113,856  

         1004.60 Lease Termination Reserve Fund 559,013  

         1150.05 Due from Calaveras County -148,132

         1160.00  Lease Receivable 162,790

         1205.50 Allowance for Uncollectable Clinic Receivables 265,507

         1205.51  Cash To Be Reconciled 745,422

         1300.00 Prepaid Expense (USDA)(MTMC rent) 127,260

  1300.10 General Prepaid 26,459

     Total Other Current Assets 11,957,024  

   Total Current Assets 13,775,366  

   Fixed Assets

        1200.00  District Owned Land 286,144  

        1200.10 District Land Improvements 150,308  

        1200.20  District -  Building 2,123,678  

        1200.30  District -  Building Improvements 2,276,956  

        1200.40  District - Equipment 718,485  

        1200.50  District - Building Service Equipment 168,095  

        1220.00  VSHWC - Land 903,112  

        1220.05  VSHWC - Land Improvements 1,691,262  

        1220.10  VSHWC - Buildngs 5,894,714  

        1220.20  VSHWC - Equipment 958,963  

        1221.00  Pharmacy Construction 3,536  

        1250.12 CIP - Sunrise Pharmacy 98,358  

        1250.13 CIP - Dental Expansion 1,149,232  

Mark Twain Health Care District
Balance Sheet
As of June 30, 2026
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        1250.14 CIP - West Wing Expansion 1,140,988  

        1250.15 CIP - Technology Reserve 45,020  

        1250.16 CIP - District Refresh 99,851  

        1521.20 CIP - Buildings - BHCiP 1,150,607  

        1521.30 CIP - Equipment 180,600  

        1600.00  Accumulated Depreciation -10,405,922

   Total Fixed Assets 8,633,987  

   Other Assets

         1710.10 Minority Interest in MTMC - NEW 287,213  

           1810.60 Capitalized Lease Negotiations 273,142  

           1810.65 Capitalized Costs Amortization 11,919  

    Total Intangible Assets 285,061  

      2219.00 Capital Lease 5,199,533  

      2260.00 Lease Receivable - Long Term 841,774  

   Total Other Assets 6,613,582  
TOTAL ASSETS 29,022,934  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            2000.00  Accounts Payable (MISC) 144,976  

            Total 200.00 Accts Payable & Accrued Expenes 144,976  

           2001.00 Other Accounts Payable (Credit Card) 70,522  

            Total 200.00 Accts Payable & Accrued Expenes 70,522  

          2010.00 USDA Loan Accrued Interest Payable 79,740  

          2021.00 Accrued Payroll - Clinic 99,585  

          2022.00 Accrued Leave Liability 90,344  

          2100.00 Deide Security Deposit 2,275  

          2110.00 Payroll Liabilities - New Account for 2019 184,488  

          2110.10 Valley Springs Security Deposit 2,385  

          2140.00 Lease Payable - Current 168,699  

          2200.00 Due to Calaveras Wellness Foundation 77,424  

          2260.00 Deferred Rental Revenue 518,643  

          2265.00 Deferred Settlement Revenue 463,257  

          2271.00 Deferred Hospital Lease Rent 92,000  

         Total Other Current Liabilities 1,778,841  
      Total Current Liabilities 1,994,338  

      Long-Term Liabilities

         2129.00  Other Third Party Reimbursement - Calaveras County 0  

         2130.00 Deferred Inflows of Resources 203,473  

         2210.00 USDA  Loan - VS Clinic 6,477,960  

         2240.00 Lease Payable - Long Term 117,960  

      Total Long-Term Liabilities 6,799,393  

   Total Liabilities 8,793,731  

   Equity

        2900.00 Fund Balance 648,149  

        2910.00 PY - Historical Minority Interest MTMC 19,720,638  

        3000 Opening Bal Equity

        3900.00 Retained Earnings -1,449,427

     Net Income 1,309,843

   Total Equity 20,229,203  

TOTAL LIABILITIES AND EQUITY 29,022,934  
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Annual

Minimum 6/30/2025 2025/2026 2025/2026 6/30/2026  Funding
Reserve Funds Target Balance Allocated Interest Balance Goal

Valley Springs HWC - Operational Reserve 2,200,000 1,880,723 0 85,631 1,966,353
Lease, Contract, & Utilities Reserve 1,700,000 1,889,091 74,506 1,963,598
Loan Reserve 1,300,000 2,306,536 0 96,793 2,403,329
Capital Improvement 3,000,000 2,790,842 0 109,802 2,900,644
Technology Reserve 250,000 284,589 11,209 295,798
Community Programs Reserve 250,000 109,648 4,319 113,967
Lease Termination Reserve 3,250,000 538,361 21,196 559,557
Reserves & Contingencies 11,950,000 9,799,790 0 403,455 10,203,245 0

2025-2026
Reserves 6/30/2026 Interest Earned

Valley Springs HWC - Operational Reserve 35,171 1,134
Total Cal-Trust Reserve Funds 35,171 1,134

Valley Springs HWC - Operational Reserve 1,966,353 85,631
Lease & Contract Reserve 1,963,598 74,506 Interest Rate
Loan Reserve 2,403,329 96,793
Capital Improvement 2,900,644 109,802 Prime 2,644,040 3.70%
Technology Reserve Fund 295,798 11,209 Enhanced 4,850,198 3.75%
Community Programs Reserve 113,967 4,319 Term Series II 3,260,698 3.95%
Lease Termination reserve 559,557 21,196
General Operating Fund 551,691 0
Total CA-CLASS Reserve Funds 10,754,936 403,455 Total 10,754,936

Five Star
General Operating  - NEW 283,408 654
Money Market Account 597,488 23,671 3.87%
Valley Springs - Checking 162,423 158
Valley Springs - Payroll 123,822 163
Total Five Star 1,167,141 24,645

Columbia/Umpqua Bank
Checking 205,694 0
Money Market Account 6,447 0.55
Investments 0 0
Total Savings & CD's 212,141 0.55

Bank of Stockton 212,971 41

Total in interest earning accounts 12,382,360 429,275

Beta Dividends  2
Umpqua Rebate 5,613

Total Without Unrealized Loss 434,888

Investment & Reserves Report
30-Jun-26

Mark Twain Health Care District’s (District) Investment Policy No. 22 describes the District’s commitment to managing risk by selecting investment 
products based on safety, liquidity and yield.  Per California Government Code Section 53600 et. seq., specifically section 53646 and section 53607, 
this investment report details all investment-related activity in the current period.  District investable funds are currently invested in Umpqua Bank, 
Five Star Bank, and the CA CLASS investment pool, all of which meet those standards; the individual investment transactions of the CA CLASS Pool 
are not reportable under the government code. That being said, the District’s Investment Policy remains a prudent investment course, and is in 
compliance with the “Prudent Investor’s Policy” designed to protect public funds.

CA CLASS
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