/\m\ P. 0. Box 95
San Andreas, CA 95249

(209) 754-4468 Phone
M ARK TW AIN (209) 754-2537 Fax
HEALTH CARE DISTRICT

Meeting of the Board of Directors
Wed. May 27, 2020
9am
Mark Twain Medical Center Classroom 5
768 Mountain Ranch Rd,
San Andreas, CA

Tele-Conference Meeting
Conference Call Information
(605) 475-2875
Code 4864697

Agenda

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that
ensures our residents have the dignity of access to care that provides high quality, professional and
compassionate health care”.

1. Call to order:

2. Roll Call:

3. Approval of Agenda: Public Comment - Action
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4. Public Comment on matters not listed on the Agenda:

The purpose of this section of the agenda is to allow comments and input from the public on
matters within the jurisdiction of the Mark Twain Health Care District not listed on the Agenda.
(The public may also comment on any item listed on the Agenda prior to Board action on such
item.) Limit of 3 minutes per speaker. The Board appreciates your comments however it will not
discuss and cannot act on items not on the agenda.

5. Consent Agenda: Public Comment - Action

All Consent items are considered routine and may be approved by the District Board without any
discussion by a single roll-call vote. Any Board Member or member of the public may remove any
item from the Consent list. If an item is removed, it will be discussed separately following approval
of the remainder of the Consent items.

A. Un-Approved Minutes:

e Un-Approved Finance Committee Meeting Minutes for April 22, 2020.
e Un-Approved Board Meeting Minutes for April 22, 2020.

B. Correspondance:
e Dr. Nussbaum, MD - GYN Waiver: (5-21-2020)

6. MTHCD Reports:

A. President’s Report..... ... Ms. Reed
e Association of California Health Care Districts (ACHD):
o ACHD May Advocate:

e Meetings with MTHCD CEO:

B. MTMC Community Board Report:......... ... Ms. Al-Rafiq
C. MTMC Board of DireCtors: ... ... ... Ms Reed
D. Chief Executive Officer’'s Report: ..., Dr. Smart

e Donation Agreement - MTHCD to MTMC Foundation: Public Comment - Action:
e Cyber Security Assessment:

e Robo-Doc:
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e Construcion Finance:

e VSHWC “Quality” Report:

¢ Pharmacy — Room 400:

e VS H&W Center — Draft Policies and Forms: Public Comment — Action
o Policies - Valley Springs Health & Wellness Center:

Punctuation & Grammar Changes — Please Submit to District Office Staff.

1. Revised — Flat Rate Fee Program:
2. Revised — Medical Records Forms and Fees:
3. Revised - Procedure Time Out:
4. New - Text Messaging & Social Media Communications:
G. AdHoc Real Estate: ................ooiiiiii e Ms. Al-Rafig / Ms. Reed

e Update on Valley Springs Property - Phase Il:

7. Committee Reports:

A. Finance Committee:...... ... e Ms. Atkinson
e 401k Program — Match Contribution...................ooois. Dr. Smart / Mr. Wood
e Board Stipend- Reporting 1099 vs W-2:... .. i, Ms. Atkinson
e Financial Statements (April. 2020): Public Comment — Action........................ Mr. Wood
o Budget 20-2021: ...ooiiiiii Mr. Wood
B. Ad Hoc Policy Committee: ... Ms. Sellick / Ms. Atkinson
C. Ad Hoc Personnel Committee: ... Ms. Reed / Ms. Toepel
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D. Ad Hoc Golden Health Community Grants Committee:
Public Comment Action:............coiiiiiiiii e Ms. Al-Rafig / Ms. Sellick

8. Board Comment and Request for Future Agenda ltems:

A. Announcements of Interest to the Board or the Public:
B. Community Connection:

9. Next Meeting:

A. The next meeting will be Wednesday June 24, 2020 starting at 9am.
e The June meeting is currently scheduled to be in person with social distancing.

10. Adjournment: Public Comment — Action

Effective - Mar 17, 2020.

California Gov. Gavin Newsom issued , which, in part, supersedes
Paragraph 11 of Executive Order (N-25-20) issued on Thursday. The new Executive Order excuses a
legislative body, under the Ralph M. Brown Act, from providing a physical location for the public to
observe and comment if certain conditions are met. A physical location does not need to be provided
if the legislative body:

1. [H]olds a meeting via teleconferencing and allows members of the public to observe and
address the meeting telephonically or otherwise electronically;”

2. Implements a procedure for receiving and “swiftly resolving” requests for reasonable
modification or accommodations from individuals with disabilities, consistent with the
Americans with Disabilities Act, and resolving any doubt in favor of accessibility.

3. Gives advance notice of the public meeting and posts agendas according to the timeframes
and procedures already prescribed by the Brown Act (i.e. 72 hours for regular meetings and 24
hours for special meetings) and

4. Gives notice of the means by which members of the public may observe the meeting and offer
public comment, in each instance where notice or agendas are posted.
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A\ P. O. Box 95

San Andreas, CA 95249
(209) 754-4468 Phone

MARK TWAIN (209) 754-2537 Fax
HEALTH CARE DISTRICT

Finance Committee Meeting
Mark Twain Medical Center Education Center — Classroom 5
768 Mountain Ranch Road
San Andreas, CA 95249
7:30 am
Wed. April 22, 2020

Tele-Conference Meeting
Conference Call Information
(605) 475-2875
Code 4864697
Un- Approved Minutes

Mark Twain Health Care District Mission Statement

“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have

the dignity of access to care that provides high quality, professional and compassionate health care”.

1. Call to order:

The Meeting was called to order at 7:33 am by Ms. Atkinson, Treasurer.

2. Roll Call:
Committee Present Absent / Time of Arrival
Member Excused
Ms. Atkinson X
Ms. Toepel X
Ms. Hack X
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3. Approval of Agenda: Public Comment Action:

Public Comment: Hearing None.
Motion: Ms. Toepel

Second: Ms. Hack

Vote Passed 3-0

4. Public Comment On Matters Not Listed On The Agenda:

Hearing None:

5. Consent Agenda: Public Comment Action

A. Un-Approved Minutes:
e Finance Committee Meeting Minutes for Feb 26, 2020:

Public Comment: Hearing None.
Motion: Ms. Hack

Second: Ms. Toepel

Vote Passed: 3-0

6. Chief Executive Officer’s Report:
¢ VSHWC - Construction Finance:

Dr. Smart: Referenced (pkt pg. 7) as Form 271 Draw #16 in the amount of $ 57,419.04 which
represents the completion of the Clinic project. There is still a 10% retention being held until the punch
list is satisfied. The $600k furniture and IT amount has been satisfied. The Pharmacy project (Room
300) is in progress pending drawings and County permit. The shelled space (Room 400) is still
pending. Applying to FEMA for funds to complete Room 400 is a possibility.

e District Financial Projections: COVID-19:

Dr. Smart: Outlined the financial loss due to COVID and how it will impact the Clinic financially i.e. the
RHC status being delayed by the State, expected decrease in property tax revenue and patient
volumes are down so the expected loss will likely be $3 million and not see a break-even until the third
year. In addition, the Board needs to consider the lease with Dignity that states the District will donate
up to $1 million by May 31, 2020 and Dignity will match up to $1million. To date the District has donated
$372 to the MTMC mammography & equipment and Dignity has not matched. An additional $300 has
been requested for the Copper Valley Clinic (relocation/refurbishment) project and the remainder of
$327k for the refurbishment of the MTMC surgical suite. This Committee will need to make a
recommendation to the Board on how to proceed.
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e 2020 —-2021 Budget:

Dr. Smart: Anticipates having a draft budget for the May meeting and a final to present in June.

7. Accountant’s Report: Public Comment Action:

e Feb. & Mar. 2020 Financials Will Be Presented to The Committee:

Mr. Wood: No narrative was provided. When Dr. Smart discovered several inconsistencies in the Feb.
financial pkt he prepared a new balance sheet that was sent to the Board for review. In addition, the
Minority Interest MTMC was incorrect on the March Balance Sheet. He will be overseeing the financials
more closely.

Feb. Financials:
Public Comment: Hearing None.
Motion: To include the modified balance sheet. Ms. Toepel
Second: Ms. Hack
Vote Passed: 3-0

Mar. Financials:
Public Comment: Hearing None.
Motion: To approve minus the Balance Sheet. Ms. Hack
Second: Ms. Toepel
Vote Passed: 3-0

¢ Investment & Reserve Accounts:
Mr. Wood: The District’s investments are very solid and liquid. He explained the $51,832 loss (pkt pg.

39) as the result of the banks needing an infusion of money on the close of business on Mar. 318t then
receiving the infusion early in April.

8. Treasurer’s Report:

e Reserve Account Allocations:
Mr. Wood: Upon maturity Umpqua CD’s are being transferred to a higher yield.

9. Comments and Future Agenda ltems:

Dr. Smart: For May Agenda - 401k program.
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10. Next Meeting:

e The Finance Committee meeting will be held on the same day as the Board meeting
starting at 7:30 am. The next meeting will be on Wed. May 27, 2020.

11. Adjournment: Action
Motion: Ms. Hack
Second: Ms. Toepel

Vote Passed: 3-0

The meeting was adjourned at 8:53am.
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/\m\ P. 0. Box 95
San Andreas, CA 95249

(209) 754-4468 Phone

MARK TWAIN (209) 754-2537 Fax
HEALTH CARE DISTRICT

Meeting of the Board of Directors
Wed. April 22, 2020
9 am
Mark Twain Medical Center Classrooms 5
768 Mountain Ranch Rd,
San Andreas, CA

Tele-Conference Meeting
Conference Call Information
(605) 475-2875
Code 4864697

Un- Approved Minutes

Mark Twain Health Care District Mission Statement

“Through community collaboration, we serve as the stewards of a community health system that
ensures our residents have the dignity of access to care that provides high quality, professional and

compassionate health care”.

1. Call to order:
The meeting was called to order at 9:03 am by Lin Reed, President.

2. Roll Call:

Board Member Present Absent / Excused Time of Arrival

Ms. Reed X

Ms. Atkinson

Ms. Sellick

Ms. Al-Rafiq

x| X| X| X

Ms. Toepel
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3. Approval of Agenda: Public Comment - Action

Public Comment: Hearing None.
Motion: Ms. Al-Rafiq

Second: Ms. Sellick

Vote: Passed 5-0

4. Public Comment on matters not listed on the Agenda:

COVID We are all in this together yard signs are available.

5. Consent Agenda: Public Comment - Action

A. Un-Approved Minutes:

e Un-Approved Finance Committee Meeting Minutes for Feb. 26, 2020.
e Un-Approved Board Meeting Minutes for Feb 26, 2020.
e Un-Approved Board Meeting Minutes for Mar. 25, 2020.

B. Correspondence:

e VSHWC Recorded Notice of Completion:
e |IRS Letter - Name Changed to Mark Twain Health Care District (3-16-2020):

Dr. Smart: Regarding the IRS letter (pkt pg. 22). Staff has been working on changing the District’s
name for a year. In 1995 the District's name was changed to MT Health Care District by statute but
the IRS had not made the change which has affected contracts the District is engaging in.

Public Comment: Hearing None.
Motion: Ms. Toepel

Second: Ms. Al-Rafiq

Vote: Passed 5-0

6. MTHCD Reports:

A. President’s Report:

e Association of California Health Care Districts (ACHD):

Ms. Reed: Referenced the materials in the Board pkt (pgs. 24-26).
e Meetings with MTHCD CEO:

Ms. Reed: Discussion regarding FEMA, PPE supplies, lost revenue how to finish shelled space
(Room 400) at Clinic.
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B. Chief Executive Officer’s Report:
e FEMA Disaster Relief:

Dr. Smart: Has registered and received a FEMA account number. Legal (BBK) thinks we can qualify
and are leading the process because of the strict FEMA audits and their practice of reclaiming funds
for four possible cost centers i.e.: PPE, Mask & Supplies; Lost revenue and completion of Room 400.
Resolution 2020-02 is part of the FEMA process

¢ Resolution 2020 - 02 CA Office of Emergency Services: Public Comment: Action
o Designation of Applicant’s Agent Resolution for Non-State Agencies:

Public Comment: Hearing None.
Motion: Ms. Atkinson

Second: Ms. Al-Rafiq

Vote: Passed 5-0

e Resolution 2020-03: Public Comment: Action
o Declaring State of Emergency.

Dr. Smart: In the District’s 70-year history there hasn’t been a need to declare a State of Emergency
until COVID. Resolution 2020-03 (pkt. pg. 29) was advised by legal (BBK) giving the District a better
position to apply for disaster relief. The CEO has the authority up to $150k to contract for supplies
(PPE etc.) and equipment; to modify or suspend contracts such as the April rent that is due for the
pending pharmacy and can seek recovery.

Public Comment: Hearing None.
Motion: Ms. Toepel

Second: Ms. Sellick

Vote: Passed 5-0

e CPPA - Vote for Member Representative: Public Comment: Action

___Bret Harte Union High School District (Mike Chimente)
___Murphys Sanitary District (Travis Owens)

___Vallecito Union School District (Gretchen McReynolds)
__ 39" District Agricultural Association (Laurie Giannini)

O O O O

Dr. Smart: Explained the need to vote for a representative to server on the CPPA Board.

Public Comment: Hearing None.

Motion to select Mike Chimente: Ms. Atkinson
Second: Ms. Toepel

Recused: Ms. Al-Rafiq

Vote: Passed 3-1
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C. Update on Cloth Mask Project:

Ms. Stout: Echoed the Board'’s pleasure with the Mask Campaign. To date 5k masks have been well
received in all of Calaveras County (Burson to Big Trees); Blue Mt. Fabrications has led the sewing
campaign and the Arnold Quilters Guild has been sewing for the Hwy 4 corridor. It is also providing
income to those that are out of work due to COVID as well as backfilling the fund raising for the
Independence Hall Quilters Group in Arnold.

D. Valley Springs Health & Wellness Center
e Quality Report:

Dr. Smart: Reported on a good Quality Report (pkt. pg. 33). Reference was made to on how well the
staff works together.

e Construction Finance, Pharmacy Project, RHC Application:

Dr. Smart: Referenced (pkt pg. 36) as Form 271 Draw #16 in the amount of $ 57,419.04 which
represents the completion of the Clinic project. There is still a 10% retention being held until the
punch list is satisfied. The $600k furniture and IT amount has been fulfilled. The Pharmacy project
(Room 300) is in progress pending drawings and County permit. The shelled space (Room 400) is
pending. Applying to FEMA for funds to complete Room 400 is a possibility. The pharmacy is at the
permit level and due to COVID has been pushed to a summer start.

Mr. Wood: It's time to move the USDA loan to a fixed asset with depreciation.

Dr. Smart: The Rural Health Clinic (RHC) process is about 85% done. It has passed the CA license
and was sent to Noridian in Fargo then it will go to SF Region 9. Then comes the Medicare billing
number.

e Medical Staff Privileging & Credentialing: Public Comment — Action

o Dr. James Mosson, Internal Medicine
o Deborah Salom, Family Medicine
o Heather Allen, FNP

Dr. Smart: A thorough background investigation has been completed and the medical providers
(above) are being presented for the Board to give their final approval.

Ms. Atkinson: With her prior experience has appreciated the method staff has exhibited in the
credentialing process.

Public Comment: Hearing None.
Motion: Ms. Al-Rafiq

Second: Ms. Sellick

Vote: Passed 5-0
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e VS H&W Center — Draft Policies and Forms: Public Comment — Action

o Policies - Valley Springs Health & Wellness Center:

Punctuation & Grammar Changes — Please Submit to District Office Staff.

Draft AED Use and Quality Control (new)

New A/R Credit Balance Management (new)

Revised Annual Clinic Evaluation (revised)

Revised Appointment Notification (revised)

Revised Appointment Rescheduling (revised)

Revised Aseptic Procedures (revised)

New Billing for Services Provided Off-Site (new)

Draft BLS and ACLS Certification (new)

Revised Cash Collection

10. Revised Cleaning Duties (revised)

11. New Defibrillator (new)

12. New Dental Emergencies (new)

13. Revised Emergency Codes (revised)

14. Revised Emergency Operations Plan (revised)

15. New Generator Management (new)

16. Revised Infection Control (revised)

17. Revised Informed Consent (revised)

18. New Management of Dental Patient Urgent Care Issues (new)
19. Revised Medical Record Forms and Fees (revised)

20. Revised Medical Staff Credentialing and Governance (revised)
21. Revised Procedure Time Out (revised)

22. New Provider on Site (new)

23. Revised Shelter in Place for Patients and Staff (revised)
24. Revised Supply Ordering (revised)

25. Revised Universal Precautions (revised)

26. Revised Visitors and Relatives (revised)

27. Revised Animal Bite Reporting 041520

28. Revised Autoclave Spore Testing

CoONSORWN =

Public Comment: Hearing None.
Motion: Ms. Atkinson

Second: Ms. Toepel

Vote: Passed 5-0

7. Committee Reports:

A. Finance Committee:
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e Update on District Finances “COVID-19”:

Dr. Smart: Outlined the financial loss due to COVID and how it will impact the Clinic financially i.e. the
RHC status being delayed by the State, expected decrease in property tax revenue and patient
volumes are down so the expected loss will likely be $3 million and not see a break-even until the
third year. In addition, the Board needs to consider the lease with Dignity that states the District will
donate up to $1 million by May 31, 2020 and Dignity will match up to $1million. To date the District
has donated $372 to the MTMC mammaography & equipment and Dignity has not matched. An
additional $300 has been requested for the Copper Valley Clinic (relocation/refurbishment) project
and the remainder of $327k for the refurbishment of the MTMC surgical suite

e Donation - MTHCD to MTMC Foundation: Public Comment -Action

Dr. Smart: Since May 31, 2020 is fast approaching the Board will need to decide how to proceed with
the District’'s Lease Agreement with Dignity to donate $1million to the MTMC Foundation with an
equal match form Dignity.

Mr. Archer: Has been told to proceed with the Copper Valley Clinic renovation/refurbishing and is
willing to explore options for the District to proceed with the $300k donation. He anticipates a second
waive after COVID pandemic is lifted as all those patients currently staying at home will need to
resume their medical appointments for care.

Mr. Wood: Does not expect the same 15% decline as experienced in the 2009 recession. He does
expect a decline in property tax revenue and suggests the District maintain the same budget.

The Board spent time investigating the options available to the District as well as showing their
concern for the COVID unknowns and the financial wellbeing of the District’s long-term finances.

Public Comment: Hearing None.

Motion: Ms. Al-Rafig moved for the District to continue with the funding as intended and the
District would fund on or before the Copper RHC opening.

Second: Ms. Sellick

Vote: Passed 4-1

Mr. Archer: Expects Dignity to match the $300k now for the Copper Valley RHC to proceed.

Motion: Ms. Al-Rafig moved to donate the remaining $328k with an 18-month extension with
no obligation and for Dignity to match the donation

Second: Ms. Sellick

Vote: Passed 5-0

Mr. Archer: Will pursue extending the lease language so the District can consider donating the
remaining $328 with no obligation.
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¢ Financial Statements (Feb. & Mar. 2020): Public Comment — Action

Mr. Wood: Mr. Wood: No narrative was provided. When Dr. Smart discovered several inconsistencies
in the Feb. financial pkt he prepared a new balance sheet that was sent to the Board for review. In
addition, the Minority Interest MTMC was incorrect on the March Balance Sheet. He will be
overseeing the financials more closely.

Feb. Financials:

Public Comment: Hearing None.

Motion: To include the modified balance sheet. Ms. Toepel
Second: Ms. Al-Rafiq

Vote Passed: 5-0

Mar. Financials:

Public Comment: Hearing None.

Motion: Ms. Atkinson moved too approve Mar. Financials including P&L.:
Second: Ms. Toepel

Vote Passed: 5-0

Mr. Wood: The District’s investments are very solid and liquid. He explained the $51,832 loss (pkt pg.
157) as the result of the banks needing an infusion of money on the close of business Mar. 315t then
receiving the infusion early in April. The District would have experienced the loss if it had closed the
accounts on March 31.

e Budget 20-21 Update:

Dr. Smart: The Board can expect a draft budget a week before the May meeting. The final will be
brought to the June Board meeting.

B. Grants Committee Update:

Ms. Al-Rafiq: Committee reviewed 13 grant applications and selected 7 that will be brought to the
Board for approval.

8. Board Comment and Request for Future Agenda ltems:

For the May Agenda: Board Stipend and 401k program.

A. Announcements of Interest to the Board or the Public:

Hearing None:

This Institution is an Equal Opportunity Provider and Employer

Minutes — Apr 22, 2020 MTHCD Board Meeting

15



B. Community Connection:

e Chamber of Commerce Sponsored:
o On The Right Track at BH: April 20" — Postponed to Oct.

o On The Right Track at CHS: April 24" — Postponed to Oct.

e Calaveras County Fair — Frog Jump — Postponed to Oct.

9. Next Meeting:

A. The next meeting will be Wednesday May 27, 2020 starting at 9 am.

10. Adjournment: Public Comment — Action

Public Comment: Hearing None.
Motion: Ms. Toepel at 11:26am
Second: Ms. Ms. Al-Rafiq

Vote Passed: 5-0

Effective - Mar 17, 2020.

California Gov. Gavin Newsom issued , which, in part, supersedes
Paragraph 11 of Executive Order (N-25-20) issued on Thursday. The new Executive Order excuses a
legislative body, under the Ralph M. Brown Act, from providing a physical location for the public to
observe and comment if certain conditions are met. A physical location does not need to be provided
if the legislative body:

1.

2.

[H]olds a meeting via teleconferencing and allows members of the public to observe and
address the meeting telephonically or otherwise electronically;”

Implements a procedure for receiving and “swiftly resolving” requests for reasonable
modification or accommodations from individuals with disabilities, consistent with the
Americans with Disabilities Act, and resolving any doubt in favor of accessibility.

Gives advance notice of the public meeting and posts agendas according to the timeframes
and procedures already prescribed by the Brown Act (i.e. 72 hours for regular meetings and 24
hours for special meetings) and

Gives notice of the means by which members of the public may observe the meeting and offer
public comment, in each instance where notice or agendas are posted.
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V4 /\/\ P. 0. Box 95

San Andreas, CA 95249
MARK TWAIN o s Byl
HEALTH CARE DISTRICT

May 21, 2020

Doug Archer, President and CEO
Mark Twain Medical Center

768 Mountain Ranch Rd

San Andreas, CA 95249

RE: Waiver of Certain Non-Competition Terms with respect to a clinic GYN service

The purpose of this letter is to request a waiver of the Non-compete clause in the Lease
Agreement between the Mark Twain Health Care District and the Mark Twain Medical Center, May
31, 2019. In that lease, Article XI, section 2 Non-Compete Clause states:

...neither the Landlord, or any entity that is affiliated with the Landlord shall participate or engage in
any healthcare related service in Calaveras County that competes with Tenant, unless the prior
written approval of the Tenant is obtained.....

Section 11.2 then goes on to describe Allowable Health Care Programs at the Valley Springs Health
& Wellness Center.

The District proposes to establish an out-patient, non-surgical gynecologic service at VSHWC
through the services of a volunteer GYN physician. Her scope of practice would include consultation
for Valley Springs Health & Wellness patients only. Conditions and procedures will include menstrual
irregularities, birth control, STD screening, menopause and hormonal issues, vulvar and vaginal
complaints, pelvic pain, endometrial biopsy, vulvar biopsy, vaginal biopsy, colposcopy, cervical
biopsy, pessary fitting, IUD placement and removal, contraceptive implants and other out-patient
procedures and treatments. She will only work about 2-1 day per week.

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have
the dignity of access to care that provides high quality, professional and compassionate heaith care”.
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The District envisions this new GYN service as a low volume activity which should not compete
with the current MTMC GYN service. This new service will surely produce new referrals to the MTMC
GYN service for surgical intervention as well as more complex consultations and procedures. There
is a definite synergy that can occur between the two services creating a great opportunity to enhance
our Clinically Integrated Network and provide a great care experience for Valley Springs patients.

Most of the scope of work in this proposal falls well within the skills of a Family Medicine
provider and could be considered primary care. Nevertheless, in the full spirit of transparency and
our new partnership the District wanted to ensure that the MTMC leadership was aware of these new
services. Formally, we are requesting a waiver to the non-compete clause in the new lease.

Once this new service is fully in place Dr. Nussbaum (GYN) will need a few cases proctored
and some interval peer review. The District requests your permission, and support, in allowing Dr.
Parsa to provide the proctoring and reviews at times we mutually agree on. The District is prepared
to provide reimbursement for proctoring and peer review.

Thank you for considering this request and thank you for your on-going collaborative
partnership.

Respectfully,

T

Randy Smart MD, CEO
Mark Twain Health Care District

cc: MTHCD Board of Directors

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that ensures our residents have
the dignity of access to care that provides high quality, professional and compassionate health care”.
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%ﬂ ACHD ACHD Advocate
[3) somwaiom May 2020

HEALTHCARE DISTRICTS
In This Edition:

o A Message from Amber King, Interim CEO
« Legislative Update

e Upcoming Events

e Important Resources

A Message from Amber King, Interim CEO

Thank you for all you are doing to support your
communities during this pandemic. As a reminder, in
light of COVID-19, ACHD is temporarily sending all
communications to our full email list, including Non-
Member Districts.

ACHD has been hard at work advocating on behalf of
Healthcare Districts at both the state and federal level.
Additionally, we've been sharing relevant information
and useful resources regularly and communicating
weekly with District CEOs through our Zoom
Roundtables. ACHD's Team is working hard to plan for 2020-2021, so please
expect future announcements regarding everything we're working on.

We are thankful for a unique partnership with Carbon & Adidas that brought
donated face shields to many of your Districts. Adidas created a short video,
shared on their social media outlets, to showcase and thank health care workers
on the front lines of this pandemic, featuring audio provided by Mayers Memorial
Hospital District. \Waich the video here.

Legislative Update

The California State Legislature began their return to Sacramento this week. The

Assembly returned on Monday, May 4, implementing distancing requirements
including masked members, larger committee rooms and teleconferencing


http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsaPX1HZg7WvfnxwSTTTNtExlErJjyjxzBNemld8-8JAfa_CSzQVBhJq8hbkOe40d3lbWPC-v1uVfAExOI5FfquGDxQcGhj9UkKyyRia5kNFaNfX2FXAkQnM=&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==

testimony. The Assembly Budget Subcommittee No. 1 on Health and Human
Services met on Monday to discuss COVID-19 effects on the workforce. ACHD
provided testimony on Healthcare District specific concerns at this hearing and
submitted a letter outlining additional concerns and insights. You can waich the
hearing on demand here and read ACHD'’s letter here.

The Senate Special Subcommittee on Emergency and Pandemic response met
on Wednesday May 6, to discuss the States Track and Trace program and testing
capability, but will formally reconvene on May 11. The Senate will implement
similar distancing measures to the Assembly. Senators will be limited to one staff
member and some approved Senators will be able to participate in Committee
hearings remotely but will not be able to vote. Senate Pro Tempore Toni Atkins
released the following press release outlining the Senate's return.

The Governor released guidelines yesterday, formalizing modifications needed for
businesses to engage in curb-side pick-up, and further variance guidelines for
counties who wish to more extensively alter their stay-at-home orders. You can
read the full press release outlining these modifications here, and access the
county variance guideline here.

The Governor will release his May Revision of the 2020-21 California State
Budget on May 14, which will show significant deficits. The Governor has
continued to iterate the need for additional and continued Federal support. ACHD
will report out on the May Revision in our general communications and in the next
Advocate. The Legislature is constitutionally bound to pass a final balanced
budget by midnight on June 15, 2020.

Upcoming Events
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Webinar: Leadership Strategies to Support Your COVID-19
Recovery and Beyond

Thursday, May 21, 2020, 1:00 p.m. PT
ACHD Members: Free
Non-Members: $90

In this webinar, learn essential leadership behaviors and best practices you can
employ to confirm your strategy moving forward and engage and align your
board, employees, and providers on that future vision. Attendees will also learn
best practices to address burnout during and after the pandemic to further
improve engagement within your organization. Get valuable information on how to
appraise your strategic plan in light of COVID-19 and adjust it as necessary to
reflect community needs moving forward.

Important Resources from ACHD's Corporate Sponsors

How Are You Differentiating Your Employee
) HURON

The healthcare industry is constantly evolving and as it

evolves organizations need employees with different

skills for success. At the same time, dynamics within employee populations are changing.
Employees are burnt out, they don't spend their entire career at one organization, they expect
more than a paycheck from their employer and they feel uncertain about their future
employment due to increasing amounts of technology within the industry. Find out how
healthcare organizations seeking to attract, retain and develop talent can develop a
differentiated employee value proposition.

The Association of California Healthcare Districts (ACHD) represents Healthcare Districts throughout the
state's urban, suburban and rural areas. California is home to 79 Healthcare Districts that play a profound
role in responding to the specialized health needs of local communities by providing access to essential
health services to tens of millions of Californians while also having direct accountability to the communities
that Districts serve. In many areas, Healthcare Districts are the sole source of health, medical and well-being
services in their communities.

Learn more at www.achd.org.

Association of California Healthcare Districts

www.achd.org

21


http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsXcy9QGg6JWyiCYGftmO8d2f74jA-XiKCu9dBDIitmIzLeUyQ-lhnt0B1aU2cSc3L6vGUzd2aBwjWM0hGoamshvvMooRJMVcN86NsWgA3zhquaWlQQJiXQLB7A2AY8M16QN6SRk_GyvLc9umv6H01eJ62f3UsDtQ7HS8arnA4hP4AlyV6rKuPnNQL_1pdoXpM_-vvbMkITW-&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsXcy9QGg6JWyiCYGftmO8d2f74jA-XiKCu9dBDIitmIzLeUyQ-lhnt0B1aU2cSc3L6vGUzd2aBwjWM0hGoamshvvMooRJMVcN86NsWgA3zhquaWlQQJiXQLB7A2AY8M16QN6SRk_GyvLc9umv6H01eJ62f3UsDtQ7HS8arnA4hP4AlyV6rKuPnNQL_1pdoXpM_-vvbMkITW-&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsXcy9QGg6JWyiCYGftmO8d2f74jA-XiKCu9dBDIitmIzLeUyQ-lhnt0B1aU2cSc3L6vGUzd2aBwjWM0hGoamshvvMooRJMVcN86NsWgA3zhquaWlQQJiXQLB7A2AY8M16QN6SRk_GyvLc9umv6H01eJ62f3UsDtQ7HS8arnA4hP4AlyV6rKuPnNQL_1pdoXpM_-vvbMkITW-&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsaPX1HZg7Wvf3CVbIqjOrmPBQrrRoxTmpkQab9jlTXVs5I4UkAmwe4EcwqXUQLE7yXo4oCxJrMZ016Zdz6OziEOGudLIh_NUNUWNw_iIgzdqa1XKtgNnV2C-9S8gkh9Tj0WoDWHMeg513tvNWwpa7VlZfCiNoWt8qpWzr_aktNHsiay1xUoufpk5ls_TCs89QGKuqfKFT1vIGxBGHg-lM35138M9ucy8dREbFHJIoUfr&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsQ-U8l3bJ3ZsVYZhOfxPd48xQDIM6fTlD3b58n-A1bu83c_FJlBSj0JTa1et1YFSlCGzKBv-VKyMUh4XzP3tfyo=&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsQ-U8l3bJ3ZsVYZhOfxPd48xQDIM6fTlD3b58n-A1bu83c_FJlBSj0JTa1et1YFSlCGzKBv-VKyMUh4XzP3tfyo=&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFscHlIyEAwLLlsU9lbpKSFRi9tOonT1p4Mtqp1_m88eYl7j8PS26CKFR794QsN96aH7_BJPRMGBtmdieB7XhkAQC5krsdQYkkSJWSfkmCgx8Hlee6L8T_m_rKB6qp0rr1mQ==&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsfUIRkjklwyaleu4cJM5HWjfq_W6-lsA0WXsNrvfzc1k5xiQYkLqG4ihNe510E4ZMnbOQi-852hq6WOoMEDqttSAw1-UODYwcg==&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsZaMWE-KMJh_UFg-2exonBtlS7Xm35r2g_qOQNlyIR2-1j1pH6qaMRYd-RmcN10ZJI7IdRjtZffzAlcbE3gfeHQnpyCtbVaI4J84WjvlaKq7brCAi4yLtm9JHzJt_Z-cjPMoJzQjEw8u78TdDEOTMSpsYkACFaeQGncWN2QxTT-Fi7-8bFpm6oM=&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsbSqVmpB7AfktX7N4S1hu_gBZuZKeDTo3Z_dh41jC-pY_lN3oaivep6CXxm-q9FQOfMrXF-3QrWNhFQdUiloHnknvQ1NWN27MYCkz6Ng2XGZnN3oNs9V1EwA7otoqWKj37AWHeKwoh2Z&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==
http://r20.rs6.net/tn.jsp?f=001MeM6YuXb9G4JER8o2hmGYuLf2tEoXbHgTIzYIUddkeeePaWAEooFsaPX1HZg7WvfjOfpGoEZlIU31nuS_fjEjQeBeaNq4pS3IOcE6QDQqgruzvGK4JWg7ek-qOeO1qxf_xoAPGObzGI7ZpnzuqMWlg==&c=BdLgRz5UBYAz_Em-smfSP3MCWSRrKWsL6frQmKqXChBg-Oo_xkXbaw==&ch=Cecz5H-vdm-Dc_Dhy19ScnistpGDMwAxSpXjzGfTaSaPTLxHgUE3Vg==

DONATION AGREEMENT

THIS DONATION AGREEMENT (“Agreement”) is dated as of May __ , 2020 is
made and entered into by and among Mark Twain Health Care District, a political
subdivision of the State of California (“District”), Mark Twain Medical Center Foundation,
a California non-profit public benefit corporation (“Foundation”) and Dignity Health, a
California non-profit public benefit corporation (“Dignity”). Each of District, Foundation and
Dignity is referred to as a “Party” and, together the “Parties.”

RECITALS

A. Dignity and District entered into a Pre-Lease Agreement dated April 15, 2019,
pursuant to which Dignity agreed that if within one year after the Closing (which occurred on
May 31, 2019) the District makes one or more cash grants to the Foundation, Dignity will make
a one-time cash donation to the Foundation of the same amount as the District grant (the
“Matching Grant”), not to exceed One Million Dollars ($1,000,000).

B. On August 28, 2019 the District made a cash contribution of $372,000 to the
Foundation in satisfaction of a pledge dated June 6, 2019.

C. On January 4, 2020 the District entered into a gift agreement (“January 4, 2020
Agreement”) with the Foundation pursuant to which the District pledged $300,000, payable on
February 14, 2020, to be used for the benefit of Mark Twain Medical Center’s Rural Health
Clinic in Copperopolis, CA, with the funds to be credited to the Copper Valley Temporarily
Restricted Fund. Pursuant to the January 4, 2020 Agreement, the proceeds are to be used to fund
tenant improvements at 421 Sawmill, Copperopolis, CA and medical technologies to benefit the
residents of Copperopolis and surrounding area. As of the date of this Agreement, the pledge has
not been funded.

D. On February 20, 2020, the District entered into a letter of intent (“February 20,
2020 Letter”) with the Foundation to make a one time monetary donation of $300,000 to be used
for Tenant Improvements and medical technologies to benefit the residents of Copperopolis and
surrounding areas.

E. At various times during early 2020, leadership for the District and Dignity Health
convened to discuss the timing of the District’s contributions to the Foundation and Dignity
Health’s Matching Grant, and the parties wish to document their understanding.

AGREEMENT

NOW, THEREFORE, the Parties agree as follows:

1. Matching Grant. Section 3.2 of the Pre-Lease is modified to read as follows:

3.2 Foundation Grant. The District has an established grant making process that
provides financial support for selected Calaveras County community health
purposes. If, by May 30, 2021, the District makes one or more cash grants to the
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Mark Twain Medical Center Foundation, a California public benefit corporation
(the “Foundation”) for the benefit of one or more Medical Center programs or
projects (“District Grant’) Dignity Health shall make a one-time cash unrestricted
donation to the Foundation of the same amount as the additional District Grant
not to exceed One Million Dollars ($1,000,000). Dignity Health’s contribution
shall be due and payable to the Foundation sixty (60) days after the District
notifies Dignity in writing of the District’s cash grant, shall be made via wire
transfer to the bank account of the Foundation identified in the District’s written
notice, and, if not made within said sixty (60) days, shall bear interest at the Wall
Street Journal Prime rate plus one percent (1%) from the due date until paid.”

2. Existing Pledge. The outstanding pledge amount by the District to the Foundation
pursuant to the January 4, 2020 Agreement and the February 20, 2020 letter represent a
single pledge of $300,000 (the “Existing Pledge”), which amount remains unpaid.

3. Extension of Time to Fund Existing Pledge. The District agrees to fund the Existing
Pledge within one (1) year of the opening of the Copperopolis Rural Health Clinic at 421
Sawmill, Copperopolis, CA. Cash payments made by the District to the Foundation will
be credited first toward satisfaction of the Existing Pledge, prior to qualifying for
additional Dignity matching donations under the Pre-Lease Agreement.

4. Dignity Matching Grants. Dignity has not yet made a donation to the Foundation to
match the District’s August 28, 2019 cash contribution of $372,000. Dignity will make
that unrestricted matching donation to the Foundation, with interest, by May 31, 2020.
By June 30, 2020, Dignity will make an additional unrestricted matching donation
matching the Existing Pledge, notwithstanding the delayed funding of that pledge by the
District as provided in Section 3 of this Agreement. Following the contribution of these
matching donations to the Foundation, Dignity will have satisfied $672,000 of the
maximum $1,000,000 in matching contributions under the Pre-Lease Agreement.

5. Choice of Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of California without regard to such State’s conflicts of laws rules.

6. Entire Agreement; Amendment. This Agreement modifies the terms of the Pre-Lease
Agreement only as set forth herein. All other terms of the Pre-Lease Agreement remain
unaltered. This Agreement may not be amended except in a written instrument executed
by the Parties.

7. Drafting. No provision of this Agreement shall be interpreted for or against any Person
on the basis that such Person was the draftsman of such provision, and no presumption or
burden of proof shall arise favoring or disfavoring any Person by virtue of the authorship
of any provision of this Agreement.

8. Counterparts; Facsimile Transmittal. This Agreement may be executed in one or more
counterparts, each of which will be deemed to be an original copy of this Agreement and
all of which, when taken together, will be deemed to constitute one and the same
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agreement. Facsimile or email transmission of a true scanned copy of any signed original
counterpart transmission shall be deemed the same as the delivery of an original.

[Remainder of this page intentionally blank.
Signatures follow on next page.]
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by
their duly authorized officers as of the date first mentioned above.

DISTRICT:

DIGNITY:

FOUNDATION

Signature Page to Donation Agreement

MARK TWAIN HEALTH CARE DISTRICT, a
political subdivision of the State of California

By:
Name:
Title:

DIGNITY HEALTH
a California non-profit public benefit corporation

By:
Name:
Title:

MARK TWAIN HOSPITAL FOUNDATION,
a California non-profit public benefit corporation

By:
Name:
Title:
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Nov 19,2019 Valley Springs Health Wellness Center
Quality Report

A B C D E F G H | ) | k|
1 |Quality Metric' Oct-19 19-Nov| Dec-19| Jan-20| Feb-20| Mar-20, Apr-20| Total Payor Mix
2
3 [Patient Visits Total 383 385 456 576 687 638 455 3197
4 Medi-Cal|75 76 150 159 186 215 103 889 28%
5 Medicare|161 147 132 213 236 193 199 1120 35%
6 Cash Pay|12 18 19 27 45 16 25 150 5%
7 Other|135 144 155 177 220 214 128 1038 32%
8
9 |Total Empanelled Patients 383 414 620 898 1171 1282 1460
10
11 |Total New Patients 383 152 167 213 241 21 110
12
13 [Incident Reports 0 8
14
15 |Patient Satisfaction Pending Medstatix
16
17 |Peer Review/Fallouts Pending 2
18
19 [Employee turnover 1/8 12.50% 8%
20
21 [Wait time for appointments |0 0
22
23 |Patient No-shows 7 1.80% |26 43 45 44 51 23
24
25
26
27
28 [1=All Financial data in Finance Report
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Location: Valley Springs Health and Wellnhess
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Provider: All Providers

MedStatix

CA - Valley Springs

100%

(=)
N
LN
(@)

Primary Care Average Benchmark @l Historic (268N) @ March 2020 (50N) B April 2020 (32N)]

Generat(? gy 10, 2020

https://dashboard.medstatix.com



AT ANY OTHER SIZE, DISREGARD REFERENCES TO SCALE.

SCALE:T=T-0

/—4 RUBBER BASE PER SCHEDULE

SCALE:1-1/2" =T - O

SCALE:3"=T-0

"FYRE-SIL"

SCALE:3" =1 -0

SCALE:

A c E F G
|
10 OCCUPANTS
X
ASPEN STREET
s ' 21 ARCHITECTS, INC.
/ S 174 71 @ Architecture - Planning
LT T T e e T T T T T L T LT T LTI T TeT | oq oqe .
— A H ' iz ~ it ' @ Feasibility Studies
‘,ESTIBU | g ||||||||||||Im|||||||||||||| LU T LU T LT ||||||||||||Im|||||||||||||| LU |||||||||||||m|||||||||||||| Iy g 494 North Maln StrCCt
o) 53 SF. = 4 OCC. ' 3m > g 7 T S Z —\ g7 77 =77 ZF ' A 77 @ P.0. Box 370
- WAITING VESTIBULE : Angels Camp, CA 95222
C(EY X X — 5 =60) t: 209.736.0882 f: 209.736.9071
\\;(E‘_> pY { XX CB—O§| oyl "\ &5 5 [10" ! chi
g i Www.aspenstreetalChltects.com
S SN SN T Cavmiol 2 TR XK AKX X XXX XXX XX e : v 7 WAITING iz
i S | x
/ N B lis
R BRELLL =l
N fo3 A AV . OFFICE/CONSULT |5 | V | [ ) B6 OFFICE/CONSULT :
Lina I ' , - 2 2.2 =n -
8d SF. = | OCC. 7 d — ) / — . : 2l : E
w @ 5 - 1 [ T T 7 HLE
A <A—IOI, : | : s
HATCHED AREA INDICATES = | e
| ACCESS CIRCULATION (ﬁ) = | E 7
& _ I
s b
FRAME AND EXTEND ONE N Y : :
LATER OF GYPBD. TO THE 5 §
UNDERSIDE OF ROOF DECK 57e s
PHARMACY = 1k
RA"@';IEALTH'-CLIMC EeAl i = LSDI£ ° 2]} = C — —1k
Wy | ! @ 488 SF. = 5 OCC. - RURAL HEALTH CLINIC PHARMACY J.fﬁ %
N _ =
5 _ STAFF TOILEY || 1 e
. B3] g : i  ,:,.. : | E
R1 i R B
TG FRAME AND EXTEND ONE : Bl
LAYER OF GYP.BD. TO THE . AR BTN 1 4 - o L5l STAFF TOILET
UNDERSIDE OF ROOF DECK L L‘s’)" NG g CP/WAITING RIS TH
B vl % el 6—0 % 203 COPYRIGHT ASAI 2014
------------ L = R
C————— - "‘z E ~/ g
—_———— £ W . p—
F I o S t_a_ij_‘—:'ﬂ E ———— 'E '_ 8
N\ fel 0'-5" 09" : oo — <
FAMILY PUB, &9 Aﬂ : N T O
- (\h\ H . p— |.|J >
| 5 : FAMILY PLB.(9 : ~ E Z o)
| OFFICE OFFICE - WORK ROOM TOILET drFFicE WORK ROOM e — & W &
\‘ Etel 700 703 : y 3] | =5 g - A oS e
g / 402 H ' ~—
=\ d6 oF. = | OCC. de SF. = | OCC. 155 SF. = 2 OCC. : ————— g - i >
[L—To) : ’“?W(’ STOR. H\ \\ - ,'__i: p 5 I'I>J il
v (== | - 809 %
- f== == | T = | B~ @ c >
E J:{ ___________ ———————] E E
g = - (a
'/ ) : — oS
UPANTS - e — - — HAEEwm—h/ HALLWAY — ME Z=
720 | \ = L Er= :z
aBs | | _— = B Z S
S SE— = | 4| Sisiisa Y \ ' & S 22
\ % ); IF L7:\d%” ‘.QOOF.. AAES 5\ - P f? | __'IE’I:> W é "I ﬂ-__ﬁ\ s ﬁl )J- Va4 "" m ROOF ACCES 5\ ) f: J i TI ; 3 -~ E 2 8
GENDER LL/GENDER " rf| *=2 &) S ETHR ROCF ACCESS &> \ 4 ‘ ALL GENDER ©) N e e 4777 ROOF AGCESS il =TT I
"dB TOiLéf\ H 5. TOILET | e JI | \ =] \L PUB. TOtLEt\ ‘ B. TOILET Jl“ ' \ 2= A Nl < - ]
— STAFF TOILET \\ ' <k STAFF TOILET S ) 4 > a
(2] il ] - HAI.L"\I - " == [orl il ' R HALLWAY 1
= ' 2 5 A | -
ol r i ﬁl = 2
\ I ) “‘\Q‘ ~
£ aY) E
= Gl “| i 19 milg | I
= E'_LJ s R —————| T===J v jolemn 4 - £ JDJ_ AN LJ___"2=—_E;_ ===_4|' “refpvee —J E
gl - "?= iT/SERVER et ,“““““““““““““““” _—l I—— iT/SERVER iy “““““““““l““lll““l“ml“““j T 31
| azz A | [7] B
YAl VAN MV || “ E XI | /Al VWWAY : = | P
2 OCCUPANTS SCALE: /4" =1 - 0" SCALE: /4" =T - 0"
/. "
19) REMODEL FLOOR PLAN (7) REFLECTED CEILING PLAN
PROVIDE/INSTALL FRAMING AS
NEEDED AND EXTEND ONE LATER —— BOTTOM TRACK - O.I77 DIA. PONDER
OF &YPBD. TO UNDERSIDE OF ROOF DRIVEN FASTENER HILTI TYPE DS 42
DECK (F) ROOF_TRUSS OR BLOCKING PIO ® 24" O.C. EMBED | /2" (ICC
BOTTOM CHORD OR BLOCKING AS S-5/818 GA. METAL STUD ESR-1663) SUSPENDED CEILING GRIDS AND ACOUSTICAL CEILING TILES
/ NECESSARY BETWEEN TRUSSES R I/B\lﬁ_ﬁCQE? ,::l-lc') 35%'5(1 ]\?T S-L@ifERED (2) #10 WOOD SCREWS IN
___—— 600LI50-68 X O'-6" NITH 3-#I0 NS ' : TRACK AND GCONNECT TO STRUCT. PRE DRELER HoLES INTO 5/8" &YP. BD. ON EACH GYP BOARD CEILING/SOFFIT -SMOOTH WITH NO TEXTURES
TO TRUSS AND 3-#10 TO TOP TRACK ABOVE PER DETAIL 12/A-10| T cro SIDE
=
: /N % / WNALL BAGE El CEILING LIGHT FIXTURE -SEE ELECT. DNGS. AGENCY APPROVAL STAMP
: SLIP TRACK N - SEE FINISH SCHEDULE
1 X
| / \%) —_ #p 5MS, BOTH SIDES O RECESSED CAN FIXTURE -SEE ELECT. DHWGS. AGENCY NO.
| | ~— 5E|JBNF|RHEE|51T_}OCK|N6 AT Y ¥ 0 w
> CEILING HEIGHT Y CUT LEGS AND BENT TO S S CAULKING (TYP.) X SUPPLY AIR REGISTER -SEE MECH. DNGS. e e 33056.56
SEE REFLECTED CEILING PLAN g i}?ﬁ’i’@ géUNSIIU BDASxTI‘IA'g ||§FIIC_>L%D rosmen % Q - LINE OF FINISH FLLOOR RETURN AIR GRILL -SEE MECH. DNGS [ - -
- “ > - SEE FINISH SCHEDULE N : : REMODEL FLOOR PLAN
5/8" 6GYP.BD. EACH SIDE -FINISH TO Q A\k ;«, & REFLECTED CEILING
18-GA. TOP AND BOTTOM TRACK W/ #8 MATCH EXISTING &IE:,KECQFU% %-sﬁ'Ex o n N @ SPRINKLER HEADS -CONTRACTOR TO RE-ADUST AS NEEDED PLAN
SCREW EACH SIDE TO EACH WALL STUD 1& GA. STUD SILL TRACK WITH O.1T77 DIA. Tl/\lO CONT. BEADS OF EIRESTOP MEETING REQUIRED COVERAGE
FINSH FLOOR POWDER DRIVEN FASTERNER HILTI TYPE CEALANT- SEALANT PER UL
DS 42 6 24° O.C. WITH |-I/2" EMBED #BN-5-0006 BY TREMCO INC —- CEILING HEIGHT INDICATION DRAWING TITLE
(ICC ESR-1663) "TREMSTOP ACRYLIC", "TREMSTOP T~ 1
INTUMESCENT ACRYLIC" OR /\ | PLAN REVIEN 05-22-20

THIS DRAWING IS MEANT TO BE PRINTED 24°X36".

20 INTERIOR WALL

16) INTERIOR WALL

12) WALL BRACE

(8) WALL SILL

(4) CEILING LEGEND

A-101

5/12/2020 \\DCNARCHIOFFICEDATAN20I5\STORAGENPROIECT DOCS\POI0056 .56\03. DRANINGS\SOO CONSTRUCTION DOCUMENTENCHANGE ORDER SHEL L ED SPACE\XRER\AOO56.56 - PHARMACY DRANINGS.DNG

30



bvernon
Highlight

bvernon
Rectangle

bvernon
Rectangle

bvernon
Rectangle


MARK TWAIN HEALTH CARE DISTRICT
RURAL HEALTH CLINICS
POLICY AND PROCEDURES

POLICY: Flat Rate Fee Program

REVIEWED: 11/12/18; 2/13/20; 5/13/20

SECTION: Admitting

REVISED: 2/13/20; 5/13/20

EFFECTIVE: May Board Meeting

MEDICAL DIRECTOR:

- CDeIeted: 2/26/20

Subject: Flat Rate Fee Program

Objective: To provide cash pay, uninsured patients with a fixed fee-for-service

Response Rating:

Required Equipment:

Procedure:

1.

patient encounter.

The Flat Rate Fee Program is a pre-determined flat, all inclusive fee for uninsured, cash pay patients.

The flat fee is based upon the anticipated MediCal Prospective Reimbursement rate of $145.00 per

The flat fee must be paid in full before the patient who has been assessed and is a non-emergency

patient is seen by a provider, with any additional charges collected at the end of the visit prior to the

patient leaving the Clinic

a. Flat fee includes:

-Physical examination by provider

-2-view x-ray (additional charges apply if more than 2 views are taken)

-Point-of-care lab testing

-Specimen collection for transfer of specimen to outside laboratory

-Tetanus and/or flu shot; antibiotic and/or ketorolac injection; (vaccines other than tetanus or

flu are additional)

-EKG,

(Deleted :

Flat Rate Fee Program
Policy Number 78
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-One follow-up for dressing change, suture removal, or follow-up for chief complaint; and a
second antibiotic injection.

If more than one follow-up visit for dressing change or follow-up of chief complaint is required, the
patient will be charged a $40 fee which will cover up to two dressing change visits and the required
supplies or one follow-up visit to evaluate status of chief complaint.

Flat Rate Fee Program was approved by the District Board of Trustees on 3/27/19 for implementation
on the first day of service and has since been revised to include additional service elements.

Patients who require services beyond those included in the flat rate fee program outlined above will be
advised the cost of those services in writing. The services will be priced as follows:

a. Vaccines: fee schedule in use on the day of service plusthe current vaccine administration fee.

b. X-rays and other services: 100% of the fee schedule in use on the days of service less a 50%
discount for cash payment.

C. Payment will be required on the day of seryice.

Each patient utilizing the Flat Rate Fee Program will be asked to review and sign a form titled Flat Rate
Fee Schedule Acceptance Form (available in both English and Spanish). This form outlines the flat rate
fee program benefits and limitations for the patient. Each Flat Fee Agreement is good for six (6)
months and must be renewed if the patient wishes to continue with the program. The signed form will
be scanned into the EMR and the original returned to the patient for their records.

Flat Rate Fee Program
Policy Number 78
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MARK TWAIN HEALTH CARE DISTRICT
RURAL HEALTH CLINICS
POLICY AND PROCEDURES

POLICY: Medical Records Forms And Fees REVIEWED: 4/1/19; 3/8/20; 5/4/20
SECTION: Medical Records REVISED: 3/8/20; 5/4/20
EFFECTIVE: May Board Meeting MEDICAL DIRECTOR: (Dﬂeted: April 22,2020

Subject: Medical Records Forms and Fees

Objective: To cover the costs of document production and printing, in some instances fees will be assessed to
complete forms on behalf of the patient and to provide copies of some documents.

Response Rating:

Required Equipment:

Procedure:

1. The following forms will be completed at the patient’s request-during the office visit
a. Personal disability insurance forms (income, mortgage, credit)
b. Supplemental forms related to State or Federal disability insurance

1. Initial forms will be completed without charge
2. Supplemental or.secondary forms will be completed at a cost of $10 per form, due and
payable at the time the form is brought to the Clinic.

2. Completed forms will be scanned into the patient’s medical record

3. Patients requesting copies of their medical record may be charged for those copies unless those copies
arerequested and transmitted via the Patient Portal:

a.

Copies of current laboratory results will be provided at no charge.
Copies of the medical record being sent to a referral physician will be sent at no charge.
Copies of the medical record being sent when the patient is moving their care to another
practice will be sent at no charge.
Copies of the patient’s immunization card will be provided at a cost of $5, due and payable at
the time the copy is made.
Copies of the patient’s medical record, for the patient’s use and not for transfer to another
physician, will be provided at a cost of $0.25 per page but not to exceed $25.00, due and
payable at the time the copy is made.
A current signed medical records release form must be submitted at the time of the request
and payment.

Medical Records Forms and Fees

Policy Number 109
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MARK TWAIN HEALTH CARE DISTRICT
RURAL HEALTH CLINICS
POLICY AND PROCEDURES

POLICY: Procedure Time Out REVIEWED: 2/1/19; 4/2/20
SECTION: Patient Care REVISED: 4/2/20
EFFECTIVE: May Board Meeting MEDICAL DIRECTOR:

(Deleted: 2/27/19

Subject: Procedure Time out

Objective: Procedure Time Out, which includes a specific checklist, must be conducted whenever a patient
undergoes a surgical or non-surgical invasive procedure requiring an informed consent.

* To provide guidelines for a standardized verification process for all Clinic patients undergoing a
surgical/non-surgical invasive procedure requiring an Informed Consent.

* To assure that the correct procedure is performed on the correct patient and body site/side.
* To define the process by which clinic staff and licensed practitioners (e.g. physicians, nurse practitioners,
physician assistants) participating in a surgical or non-surgical invasive procedure will actively participate in

the Time Out process described in thispolicy.

e A procedure-specific consent form is presented to the patient for review and signature for medical and «
dental procedures.

Response Rating: Mandatory
Required Equipment:

Definitions:

Invasive Procedure: For the purposes of this policy, an invasive procedure is any intervention that involves
penetration or manipulation of the body’s natural barriers to the external environment.

Procedure Room:-Any site within the facility where a surgical or non-surgical invasive procedure may occur
inclusive of the patient’s bedside.

Site Marking: A process by which a skin marker, which will produce a mark with sufficient permanence, is used
to clearly denote the intended procedure site.

Procedure:

Procedure Time Out
Policy Number 143
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at: 0.25"

)

35



1. Site marking will not be required for medical procedures in the Clinic if they are performed through or
immediately adjacent to a natural body orifice where laterality is not a concern or the procedure will
involve bilateral structures.

2. The specifics as to the surgical site/procedure site are to be recorded with the patient and/or
family/caregiver or legal guardian present and participating, if possible.

3. Procedural Area Verification

a. Before the start of the procedure the team, with patient participation will confirm:

The patient’s identity (name and date of birth);
The procedure and site are correct, and the site is marked by the surgeon (if required);

Consent for the procedure has been obtained and the formiis signed and dated;

iv. Patient has completed pre-procedure preparations;
V. Review of allergies and potential blood loss is reviewed;
vi. Labs, radiological images labeled and available, as required;
vii. Implants, devices/equipment available;
viii.  Specimen collection containers and laboratory requisitions are available and properly
labeled;
ix. Antibiotics per physician order, if applicable;
X. H & P, assessments and other pertinent documents available;
4, The practitioner and the Nurse/Medical Assistant or Dentist/Registered Dental Assistant will sign off on

the Procedure Time Out Checklist before starting the procedure.

Procedure Time Out
Policy Number 143
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MARK TWAIN HEALTH CARE DISTRICT
RURAL HEALTH CLINICS

POLICY AND PROCEDURES
POLICY: Text Messaging and Social Media
Communications REVIEWED: 4/22/20
SECTION: Workforce REVISED:
EFFECTIVE: May Board Meeting MEDICAL DIRECTOR:

Subject: Text Messaging and Social Media Communications

Objective: Define guidelines for appropriate utilization of text messaging and social media related to the
Valley Spring Health & Wellness Center (VSHWC) Clinic

Response Rating: Mandatory

Required Equipment:

Procedure:

Text Message Communication:

1. Group text messages related to the Clinic are allowed for enhanced communication between the Manager
and/or staff using the following guidelines:

a. Users are expected to utilize professional text etiquette.

b. Users shall not transmit or receive material that is threatening, obscene, disruptive or sexually
explicit, or that could be construed as harassment or disparagement of others based on their race,
national origin, sex, sexual orientation, age, disability, religion or political beliefs.

c. Messages will be brief, to the point, and use appropriate language

Text messaging is not a secure or HIPAA-compliant means of transmission, if information needs to be
transmitted through standard text messaging, patient information will be redacted, patient ID is
permitted without other identifying information. Phones used for this purpose should be password
protected. Patient information should be deleted upon the issue being resolved.

Utilization of social media:

The following are guidelines for VSHWC employees who participate in social media. Social media includes
personal blogs and other websites, including Facebook, LinkedIn, Twitter, YouTube, or others. These
guidelines apply whether employees are posting to their own sites or commenting on other sites:

VSHWC's server, computers and laptops contain secure information and improper use of alternate internet
sites may cause an inadvertent breech in the security, exposing confidential patient information. Patient
privacy is paramount.
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1. Follow all applicable VSHWC policies. For example, you must not share confidential or proprietary
information about VSHWC, and you must maintain patient privacy. Among the policies most pertinent to
this discussion are those concerning patient confidentiality, HIPAA, Information Technology Rules of Use,
photography and video and release of patient information to media.

2. Write in the first person. Where your connection to VSHWC is apparent, make it clear that.you are speaking
for yourself and not on behalf of VSHWC. In those circumstances, you should include this disclaimer: "The
views expressed on this [blog; website] are my own and do not reflect the views of my employer."
Consider adding this language in an "About me" section of your blog or social media profile.

3. If you identify your affiliation to VSHWC, your social media activities should be consistent with VSHWC’s
high standards of professional conduct.

4. If you communicate in the public internet about VSHWC or VSHWC-related matters, you must disclose your
connection with VSHWC and your role at the Clinic.

5. Be professional, use good judgment and be accurate and honest in your communications; errors, omissions
or unprofessional language or behavior reflect poorly on VSHWC, and may result in liability for you or
VSHWC. Be respectful and professional to fellow employees, business partners, competitors, and patients.

6. Ensure that your social media activity doesinot interfere with your work commitments.

7.VSHWC strongly discourages “friending” of patients on social media websites. Staff in patient care roles
generally should not initiate or accept friend requests except in unusual circumstances such as the
situation where an in-person friendship pre-dates the treatment relationship.

8. VSHWC prohibits staff in management/supervisory roles from initiating “friend” requests with employees
they manage.

9. VSHWC does not endorse people, products, services and organizations. Official VSHWC accounts should not
be used to‘provide such endorsements. For personal social media accounts where your connection to
VSHWC is apparent, you should be careful to avoid implying that an endorsement of a person or product is
on behalf of VSHWC, rather than a personal endorsement. As an example, LinkedIn users may endorse
individuals or companies, but may not use VSHWC's name in connection with the endorsement, state or
imply that the endorsement is on behalf of VSHWC, or state specifically that the endorsement is based on
work done.at VSHWC.

10. Unless approved by the CEO, your social media name, handle and/or URL should not include VSHWC’s
name or logo.

11. Social Media access will be permitted on lunch or break periods, on personal phones, tablets or laptops.
Any personal devices are to use the “VSHWC Guest” Wi-Fi."
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12. If you have any questions about what is appropriate to include in your social media profile(s), please
contact your Manager.
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MARK TWAIN
HEeALTH CARE DISTRICT

P. O. Box 95

San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Agenda ltem: Financial Reports (as of April, 2020)
Item Type: Action

Submitted By: Rick Wood, Accountant

Presented By: Rick Wood, Accountant
BACKGROUND:

The April 30, 2020 financial statements are attached for your review and approval.

e We are still working on capturing the revenue for the Clinic. We met with
Kelly Hoenbrink recently and we are making progress on a process to
record and report this income.

e Rental revenue continues to come in, and we have worked out an
arrangement to collect the CAM charges.

e District revenue (property tax) is as expected, and District related
expenses are tracking well compared to budget.

e The Balance Sheet shows a strong cash position.

e The Investment & Reserves Report looks great! CaITRUST and Five Star
Bank have done well so far in this fiscal year.
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Mark Twain Health Care District
Annual Budget Recap

04/30/20
Total Actual BUDGET
District Y-T-D Clinic Rental Projects Admin
Non-Cash rent revenue 1,200,000 912,476 0 1,200,000 0 0
Revenues 3,676,864 1,375,531 2,080,234 232,958 0 1,363,672
Total Revenue 4,876,864 2,288,007 2,080,234 1,432,958 0 1,363,672
Non-Cash depr expense (384,665) (346,120) (36,045) 0 (2,500)
Expenses (4,686,939) (3,278,982) -(2,271,601) (924,024) (652,000) (839,314)
Total Expenses (5,071,604) (3,278,982) (2,617,721) (960,069) (652,000) (841,814)
Surplus(Deficit) (194,740) (990,975) (537,487) 472,889 652,000 521,858
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Mark Twain Health Care District
Direct Clinic Financial Projections

4083.39 Sunrise Pharmacy Gross Revenues
4083.49 Urgent care Gross Revenues

4083.60 Contractual Adjustments
Net Patient revenue

4083.90 Flu shot, Lab income, physicals
4083.91 Medical Records copy fees
4083.92 Other - Plan Incentives

Total Other Revenue

7083.09 Other salaries and wages

7083.10 Payroll taxes
7083.12 Vacation, Holiday and Sick Leave
7083.13 Group Health & Welfare Insurance
7083.14 Group Life Insurance
7083.15 Pension and Retirement
7083.16 Workers Compensation insurance
7083.18 Other payroll related benefits
Total taxes and benefits
Labor related costs

7083.05 Marketing
7083.20 Medical - Physicians
7083.22 Consulting and Management fees
7083.23 Legal - Clinic
7083.25 Registry Nursing personnel
7083.26 Other contracted services
7083.29 Other Professional fees
7083.36 Oxygen and Other Medical Gases
7083.38 Pharmaceuticals
7083.41 Other Medical Care Materials and Supplies
7083.44 Linens
7083.48 Instruments and Minor Medical Equipment
7083.74 Depreciation - Equipment
7083.45 Cleaning supplies
7083.62 Repairs and Maintenance Grounds
7083.72 Depreciation - Bldgs & Improvements
7083.80 Utilities - Electrical, Gas, Water, other
8870.00 Interest on Debt Service
7083.43 Food
7083.46 Office and Administrative supplies
7083.69 Other purchased services
7083.81 Insurance - Malpractice
7083.82 Other Insurance - Clinic
7083.85 Telephone and Communications
7083.86 Dues and Subscriptions
7083.87 Qutside Training
7083.88 Travel costs
7083.89 Recruiting
7084.41 Sunrise Pharmacy Expense

Non labor expenses

Total Expenses

Net Expenses over Revenues

VSHWC 4/30/2020
1
2019/2020 Actual Actual Actual
Budget Month Y-T-D  vs Budget
2,097,973 1,510 15,010 0.00%
34,637 (55)  (51,948)
2,063,337 1,454 (36,938) 0.00%
765 0.00%
383 0.00%
15,750 0.00%
16,898 0 0 0.00%
2,080,235 1,454  (36,938) -1.78%
(650,053) (69,092) (635,899) 97.82%
(42,278) (5,062)  (38,922)  92.06%
(9,751) 0.00%
(107,259) (3,209) (25,809) 24.06%
(1,040) 0.00%
(16,251) 0.00%
(13,001) (1,700)  (10,200)  78.46%
(975) 0.00%
(190,555) (9,971) (74,931) 39.32%
(840,608)  (79,063) (710,830)  84.56%
(766) (7,016) #DIV/0!
(549,564)  (41,986) (220,488)  40.12%
(101,250) (18,462) (220,772)  218.05%
0 (27,687) 0.00%
(1,875) 0.00%
(84,563) (8,255) (48,354)  57.18%
(5,625) (10,119)  179.88%
(1,599) (35) (498) 31.15%
(68,513) 0.00%
(10,240)  (11,009)  (107,159) 1046.47%
(2,048) 0.00%
(11,878) 0.00%
(112,857) 0.00%
(9,896) 0.00%
(5,900) (680) (680)  11.53%
(233,263) 0.00%
(93,253) (5,744) (41,409) 44.40%
(269,494) (60,469) 22.44%
(819) (525) (911) 111.17%
(8,601) (1,090) (20,583) 239.31%
(134,280) (1,140)  (43,846)  32.65%
(30,265) (831) (7,153)  23.63%
(23,332) 0.00%
(10,240) (242) (4,497)  43.91%
(1,903) (4,776) (19,154) 1006.52%
(4,915) (199) 4.05%
(4,096) (433) (3,926)  95.85%
(20,177) (6,175) (22,452) 111.28%
(2,174)
(1,777,114) (102,149)  (892,877)  50.24%
(2,617,722) (181,212) (1,603,706) 61.26%
(537,487) (179,758) (1,640,645) 305.24%
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9260.01

9520.62
9520.80

9520.72-

9520.82

9260.02
9521.75

9260.03
9522.75

Mark Twain Health Care District

Rental Financial Projections Rental
4/30/2020
2019/2020  Actual Actual Actual
Budget Month Y-T-D  vs Budget
Rent Hospital Asset amortized 1,200,000 91,091 912,476 76.04%
0

Rent Revenues 1,200,000 91,091 912,476 76.04%

Repairs and Maintenance Grounds 0 (572) (5,884)
Utilities - Electrical, Gas, Water, other, Phone (684,000) (47,161) (536,442) 78.43%
Depreciation (36,045) (9,998) (101,546) - 281.72%
Insurance (2,000) 0.00%
Total Costs  (722,045)  (57,731) (643,872)  89.17%
Net 477,955 33,360 268,604 165.21%
MOB Rents Revenue 227,181 13,109 157,628 69.38%
MOB rent expenses (233,024) (178,425) 76.57%
Net (5,843) 13,109 (20,797) 355.94%
Child Advocacy Rent revenue 5,777 1,500 9,000 155.79%
Child Advocacy Expenses (5,000) (297) 5.95%
Net 777 1,500 8,703 1120.04%
1,432,958 105,700 1,079,104 75.31%
(960,069)  (57,731) (822,595)  85.68%
Summary Net 472,889 47,969 256,510 54.24%
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Mark Twain Health Care District
Projects, Grants and Support

4/30/2020
2019/2020 Actual Actual Actual

Budget Month Y-T-D  vs Budget

Project grants and support (652,000) (425,800) 65.31%

8890.00 Foundation (500,000) (377,000) 75.40%
8890.00 Stay Vertical (52,000) (42,000) 80.77%
8890.00 Golden Health Grant Awards (100,000) - (6,800) 6.80%
Project grants and support (652,000) (425,800) 65.31%
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Mark Twain Health Care District

General Administration Financial Projections

9060.00 Income, Gains and losses from investments

9160.00 Property Tax Revenues
9010.00 Gain on Sale of Asset

9400.00 Miscellaneous Income (1% Minority Interest)

Summary Revenues

8610.09 Other salaries and wages

8610.10 Payroll taxes L8
8610.12 Vacation, Holiday and Sick Leave
8610.13 Group Health & Welfare Insurance
8610.14 Group Life Insurance
8610.15 Pension and Retirement
8610.16 Workers Compensation insurance
8610.18 Other payroll related benefits
Benefits and taxes
Labor Costs

8610.22 Consulting and Management Fees
8610.23 Legal
8610.24 Accounting /Audit Fees
8610.43 Food
8610.46 Office and Administrative Supplies
8610.62 Repairs and Maintenance Grounds
8610.69 Other
8610.74 Depreciation - Equipment
8610.75 Rental/lease equipment
8610.80 Utilities
8610.82 Insurance
8610.83 Licenses and Taxes
8610.85 Telephone and communications
8610.86 Dues and Subscriptions
8610.87 Outside Trainings
8610.88 Travel
8610.89 Recruiting
8610.90 Other Direct Expenses
Non-Labor costs
Total Costs
Net

Admin 4/30/2020
2019/2020 Actual Actual Actual
2016/2017 2017/2018 Budget Month Y-T-D vs Budget
4,423 5,045 250,000 78,212 331,721 132.69%
935,421 999,443 1,098,672 92,086 920,858 83.82%
0 0 15,000 (10,968) (58,685) -391.23%
939,844 1,004,488 1,363,672 159,330 1,193,893 87.55%
(33,587) (235,531) (362,024) (16,000) (169,983) 46.95%
(22,225) (1,224) (11,812) _ 53.15%
(5,430) 0.00%
(663) (59,734) (12,383)  20.73%
(579) 0.00%
(9,051) (250) (1,250)  13.81%
(7,240) (1,226) 16.93%
(543) 0.00%
0 (663) (104,802) (1,474) (26,671) 25.45%
(33,587) (236,194)  (466,826)  (17,474)  (196,653)  42.13%
(392,908)  (332,287) (61,500 (124) (13,542)  22.02%
(15,195) (20,179) (30,000) (13,521) 45.07%
(13,945)  (18,090)  (123,000) (2,250) (49,583)  40.31%
(1,538) (868) 56.46%
(4,310) (19,685) (20,000) (9,222) (19,384) 96.92%
0
(736) (8,411)
(35,556) (26,582) (2,500) 0.00%
(11,198)  (57,593) (9,200) 0.00%
0 (420)
(16,578) (17,043) (35,000) (1,288) (17,747) 50.71%
0
0
(12,554) (14,731) (19,475) (13,667) 70.18%
(1,920) (3,030) (15,375) 445  -2.89%
(6,758) (17,363) (15,375) (4,447) 28.93%
(10,250) (1,805) 17.61%
(10,895) (5,488) (31,775) (19,155) (35,328) 111.18%
(521,817) (532,071) (374,988) (32,774) (178,279) 47.54%
(555,404) (768,265) (841,814) (50,248) (374,933) 44.54%
384,440 236,223 521,859 109,083 818,960 156.93%
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Investment & Reserves Report

30-Apr-20
Annual
Minimum 12/31/2018 2019 2019 4/30/2020 Funding
Reserve Funds Target Balance Allocated Interest Balance Goal
Valley Springs HWC - Operational Reserve Fund 2,200,000 0 o 0 0
Capital improvement Fund 12,000,000 0 o u; o]
Technology Reserve Fund 1,000,000 0 o 0 0
Lease & Contract Reserve Fund 3,000,000 0 o il 0
Loan Reserve Fund 1,300,000 0 [ 0 0
Reserves & Contingencies 19,500,000 0 O 0 0 0
2019 - 2020 Annualized
CalTRUST 4/30/2020 Interest Earned Rates Duration
Valley Springs HWC - Operational Reserve Fund 0 4]
Capital Improvement Fund 0 ]
Technology Reserve Fund 0 0
Lease & Contract Reserve Fund 0 0
Loan Reserve Fund 0 0
Total CalTRUST 10,476,996 266,202 3.05% 1 Year or Less
Five Star
General Operating Fund -9,638 442,09
Money Market Account 2,185,902 59,200.23
Valley Springs - Checking 283,767 123.22
Valley Springs - Payroll 192,126 31.48
Total Five Star 2,652,157 59,797.02 1.89% 1 Year cor Less
Umpqua Bank
Checking 212,910 0.00
Money Market Account 4,927 40,24
Investments 1,514 5,681.63
Total Savings & CD's 219,351 5,721.87 1.60%
Bank of Stockton 363,779 0 0.00% 1Year or Less
Total in interest earning accounts 13,712,283 331,721
Potential Unrealized Loss
‘Fotal Without Unrealized Loss 331,721

Mark Twain Health Care District’s (District) Investment Policy Na. 22 describes the District’s commitment to managing risk by selecting
investment products based on safety, iquidity and yield, Per Cafifornia Government Code Section 53600 et. seq., specifically section 53646 and
section 53607, this investment report details all investment-related activity in the current period. District investable funds are currently invested
in Umpgua Bank, Five Star Bank, and the CalTRUST investment pool, alf of which meet those standards; the individual investment transactions of
the CalTRUST Pool are not reportable under the government code. That being said, the District’s Investment Policy remains a prudent investment
course, and Is in compliance with the “Prudent tnvestor’s Policy” designed to protect public funds. The report for this period does reflect any
deviation from the District's investment Policy .
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Mark Twain Health Care District

JOURNAL
April 2020
DATE TRANSACTION NUM NAME MEMO/DESCRIPTION ACCOUNT  AGCCOUNT DEBIT CREDIT
TYPE #
04/01/2020 Journal Entry 19006 Rent - Resource Gonneclion 9260.03 9260.03 Child Advocacy Rent Revenue $750.00
Rent - Resource Connection 300110 1001.10 Umpgua Bank - Checking - NEW $750.00
$760.00 $750.00
04/01/2020 Joutnal Entry 18035 Destiny Jones FINAL check#1002 1001.65 1001.65 Flive Star Bank - VSHWC Payroll $956.36
Destiny Jones FINAL check#1002 2110.00 2110.00 Payroll Liabllities - New Account for 2019 $956.36
$956.36 $956.36
04/10/2020 Journal Entry 18018 Funds Transfar 1001.50 1041.50 Five Star Bank - Money Market - NEW $200,000.00
Funds Transfer 1001.40 1001.40 Five Star Bank - MTHCD Checking - NEW $200,000,00
: $200,000,00  $200,000.00
04/10/2020 Journal Entry 19017 Funds Transfer 1001.40 1001.40 Five Star Bank - MTHCD Checking - NEW $75,000.00
Funds Transfer 1001.65 10{H.65 Five Star Bank - VSHWC Payroll $75,000,00
$75,000,00 $75,000.00
04/10/2020 Journal Entry 19018 Wages - District 8610.09 8610.09 Other salaries and wages - Admin, $7,899.40
Wagas - Clnic 7083.09 7083.09 Other salaries and wages - Clinic $33,196.23
Employer Tax Expense (Medicare) B610.10 8610.10 Payroll taxes - Admin. $114.55
District
Employer Tax Expense (Medicare) Glinic  7083.10 7083.10 Payroll taxes - Clinic $481.34
Employer Tax Expense (SocSec) District  8610.10 8610.10 Payroll taxes - Admin. $489.76
Employer Tax Expense (SocSec} Clinic  7083.10 7083.10 Payroll taxes - Clinic $2,058.16
Employer Tax Expense (SUl & IT) Clinic  7083.10 7083.10 Payroll taxes - CEnic $103.45
Madicare - ER & EE 2110.00 2%10.00 Payroll Liabllities - New Account for 2019 $1,191.78
SocSec - EE & ER 2110.00 2110.00 Payroll Liabilitles - New Account for 2019 $5,005.84
Federal Wi 2110.00 2410.00 Payroll Liabllities - New Account for 2019 $5,560.97
State W/H 2110.00 2310.00 Payroll Liabllities - New Account for 2019 $2,628.73
State SUI & CA Employment Training 2110.00 2110.00 Payroll Liabilities - New Accouat for 2019 $103.49
401(K} Deductions 1081.65 1001.65 Fiva Star Bank - VSHWC Payroli $1,446.02
VYSHWC Payroll Account 1001.65 1001.65 Five Star Bank - VSHWC Payroll $834.80
Payrolt Processing Expense - District a610.22 8610.22 Consulting and Management Fees - District $112.70
Payroil Processing Expense - Clinic 7083.22 7083.22 Consulting and Managament fees - Clinlc $72210
Payroll Liabllities 2110.00 2110.00 Payroll Liabilities - New Account for 2019 $14,580.81
VSHWC Payroll Account 1001.65 1001.65 Fiva Star Bank - VSHWC Payrel $14,580.81
Ghecks Issued 2110.00 2110.00 Payrolf Liabliities - New Account for 2019 $1,550.97
Direct Deposit 1001.65 1001.65 Five Star Bank - VSHWC Payroll $26,756.13
Checks Cleared 2110.00 2110.00 Payroll Liakilities - New Account for 2019 $1,569.97
VSHWC Payroll Account 1001.65 1001.65 Fiva Star Bank - VGHWGC Payroll $1,559.97
$61,318.51 $61,318.51
04/13/2020 Journal Entry 15020 VSHWC Deposit 1001.10 1001.10 Umpgua Bank - Checking - NEW $1,509.61
VSHWGC Deposit 4083.49 4083.49 VSHWC Gross Revenues $1,509.61
$1,500.61 $1,509.61
04/16/2020 Journal Entry 18021 Funds Transfar 1001.10 1001.10 Umpqua Bank - Checking - NEW $100,000.00
Funds Transfer 1001.40 1001.40 Five Star Bank - MTHCD Checking - MNEW $100,080.00
$100,000.00  $100,000.00
04/23/2020 Journal Entry 16023 Funds Transler 1001.50 1001.50 Five Star Bank - Monay Market - NEW $300,000.00
Funds Transfer 1001.60 1001.80 Five Star Bank - VEHWC Checking - NEW-1 $300,000.00
$300,000.00  $300,000.00
04/23/2020 Journal Entry 19024 Funds Transfer 1001.60 1001.68 Five Star Bank - VSHWC Cheacking - NEW-1 $100,000.00
Funds Transfer 1001.65 1001.65 Five Star Bank - VSHWGC Payroll $100,000.00
$100,000.00  $100,000,00
04/23/2020 Journal Entry CHK Diede Const. App #14 1801.30 1001.30 Bank of Stockton - NEW $57,419.04
1016
Diede Const. App #14 152120 1521.20 GIP Buildings $57,419.04
$57,419.04  $57,419.04
04/23{/2020 Journal Entry 19034 RD Treasurer 1001.30 1001.30 Bank of Stockton - NEW $128,142.82
RD Treasurar 1069 1069 Due from Calaveras County - New GL# $128,142.82
$128,142.82  $128,142.82
042412020 Journal Entry 19026 Wages - District 8610.09 B610.09 Other salaries and wages - Admin. $8,100.18
Wages - Clnic 7083.09 7083.09 Other salarias and wages - Clnic $30,315.60
Thursday, May 14, 2020 06:59 AM GMT-07:00 12
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Mark Twain Health Care District

JOURNAL
April 2020
DATE TRANSACTION NUM NAME MEMO/DESCRIPTION ACCOUNT  ACCOUNT DESBIT CREDIT
TYPE #
Employar Tax Expense (Medicare) 261010 8610.10 Payroll taxas - Admin. $117.45
District
Employer Tax Expense (Medicare) Clinic  7083.10 7083.10 Payroll taxes - Clinic $439.58
Employer Tax Expense (SacSec) Distict  8610.10 8610.10 Payroll taxes - Admin, $502.21
Employer Tax Expense (SocSec) Clinle  7083.10 70B3.10 Payroll taxes - Clinic $1,879.58
Employer Tax Expense (SU & IT) Clinic  7083.10 T08B3.10 Payroll taxes - Clinic $100.11
Medicare - ER & EE 2110.00 2110.00 Payroll Liabilities - New Account for 2019 $1,114.08
SocSec - EE & ER 2110.00 2110.00 Payroll Liabilities - New Account for 2019 $4,763.58
Federal WiH 2110.00 2410.00 Payroll Liabilities - Mew Acceunt for 2019 $4,063.37
State WrH 2110.00 2110.00 Payroll Liabilities - New Account for 2019 $2,344,95
State SUl & CA Employment Training 2110.00 2110.00 Payroll Liabilities - New Account for 2019 $100.11
401 (k) Deductions 1001.65 1001.65 Five Star Bank - VSHWGC Payroil $1,441.77
VSHWC Payroli Account 1001.65 1001.65 Five Star Bank - VSHWGC Payroff $80.00
Payroll Processing Expense - District 8610,22 8610.22 Consulling and Management Fees - District $10.80
Payroll Processing Expanse - Clinic 7083.22 7083.22 Consulting and Management fees - Clinic $69.20
Payroll Liabilities 2110.00 2110.00 Payrol! Liabilities - New Acceunt for 2019 $13,288.07
VSHWG Payroll Account 1001.65 1001.65 Five Star Bank - VSHWC Payrok $13,286.07
Chacks Issuad 2110.00 2110.00 Payroi Liabilities - New Account for 2019 $1,887.59
Direct Deposit - VSHWG Payroll Account  1001.65 1001.65 Five Star Bank - VSHWG Payrol $24,839.26
Checks Cleared 2110.00 2110.00 Payrol} Liabilities - New Account for 2019 $1,887.59
VSHWC Payroll Account 1001.65 1001.65 Five Star Bank - VEHWG Payrolt $1,887.59
$56,708.35 $56,708.35
04/30/2020 Journg] Entry 19025 Rent - Resource Connection 9260.,03 6260.03 Child Advacacy Rent Revenua $750.00
Hent - Resource Connaction 10601.10 1001.1¢ Umpqua Bank - Checking - NEW $750.00
$750.00 $750.00
04/30/2020 Jounal Entry 18027 Deferred Third Party Reimbursement 2129 2129 Other Third Party Reimbursement - Calaveras $92,085.75
County
Property Tax Revenues 916000 9160.00 Proparly Tax Revenues - Dislrict $92,085.75
$92,085.75  $92,085.75
04/30/2020 Journal Enkry 18028 MOB Rental Revenue G9260.02 9260.02 MOB Rents Revanue $12,627.30
MOB Rental Revenue 1001.1¢ 1001.10 Umpgua Bank - Checking - NEW $12,627.30
$12,627.30  $12,627.30
0473042020 Journal Entry 19029 Deifer Capital Lease 2128.01 2128.01 Deferred Capital L.ease $35,506.59
Interest income 9260.01 9260.01 Deferred Lease Income $26,597.82
Capital Lease 2219 2219 Capital Lease $8,908.77
Deferred Utitity Reimbursement 2128.02 2128.02 Deferrad Utilities Reimbursement $84,493.41
Qther Incoma 9260.01 8260.01 Deferred Lease Income $64,493.41
$400,000.00  $100,000.00
04/30/2020 Journat Entry 19030 Depreciation Expense 9520.72 9520.72 Depreciation $9,998.23
Capital Lease 2219 2219 Capital Lease $9,998.23
$9,998.23 $9,998.23
04/30/2020 Journal Entry 19028 Minority interest MTSJ Cps 9205.03 9205.03 Minority Interest MTSJ Ops - NEW $11,602.566
Minority Interest MTSJ Invest 9205.04 9205.04 Minority Interast MTSJ Invast - NEW $634.65
Minority Interest in MTMC 1710.10 1710.10 Minority Interest in MTMC - NEW $10,967.91
$11,602.56 $11,602.56
TOTAL $1,308,868.53 $1,308,868.53

Thursday, May 14, 2020 05:59 AM GMT-07:00
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Mark Twain Health Care District
BILL PAYMENT LIST

April 2020
DATE NUM VENDOR AMOUNT
1001.40 Five Star Bank - MTHCD Checking - NEW
04/02/2020 16196 Joel Eidelson, MD -21,667.00
04/03/2020 16197 Accountemps -414,12
04/03/2020 16198 ATAT 208-772-2791 VSHWC -1,355.08
04/03/2020 16199 ATA&T 209 772-7070 662 VSHWC Main Phone Line -83.68
04/03/2020 16200 Calaveras Public Utility District -1,731.60
04/03/2020 16201 City of Angels -608.07
04/03/2020 16202 Condor Earth Technologies, Inc. -2,957.00
04/03/2020 16203 Calaveras County Water District -2,799.88
04/03/2020 16204 California Special Districts Association - Financtal -1,068.20
04/03/2020 16205 Calaveras First -1,451.99
04/03/2020 16206 Cheryl Buncan Gonsulting -21,916.86
04/03/2020 16207 James Mosson -10,200.00
04/03/2020 16208 Peggy Stout -450.45
04/03/2020 16209 RJ Pro innovative LT. Services -161.00
04/03/2020 16210 San Andreas Sanitary District -6,492.09
04/03/2020 16211 Suburban Propane-Crtho -309.43
04/10/2020 16212 Blue Mountain Custom Fabrics -2,118.29
04/10/2020 16213 AT&T OneNet -1,163.61
04/10/2020 16214 Anthem Blue Cross -3,209.02
04/10/2020 16215 Accountemps -395.65
04/10/2020 16216 Caiifornia Waste Recovery Systems -808.22
04/10/2020 16217 Campora Propane -108.48
04/10/2020 16218 Calaveras Power Agency -18,050.40
04/10/2020 16219 City of Angels -334.12
04/10/2020 16220 Ebbetts Pass Gas Services -726.43
04/10/2020 16221 J.8. West -391.25
04/10/2020 16222 MedPro Waste Disposal LLC -108.00
04/10/2020 16223 Streamline -200.00
04/10/2020 16224 Dr. Joana Motiu -5,907.50
04/10/2020 16225 Nuance Communications, Inc. -79.00
04/10/2020 16226 PG&E 46995152991 VS Clinic # 9 -220.80
04/10/2020 16227 PG&E 46578486352 VS Clinic # 10 -100.98
04/10/2020 16228 PG&E 2148202072-0 -57.58
04/10/2020 16229 PG&E 07532672789-5 James Dalton(Angels Camp) -1,881.51
04/10/2020 16230 PG&E 74021406306 SAFMC -457.99
04/10/2020 16231 PG&E 39918320076 Cancer -240.25
04/10/2020 16232 PG&E 83195384003 Cancer/Infusion -554.49
04/10/2020 16233 Radiologica -1,047.00
04/10/2020 16234 Shred-It -67.93
04/10/2020 16235 Suburban Propans-Ortho -682.79
04/10/2020 16236 The Union Democrat -1,251.00
04/10/2020 16237 The Valley Springs News -3,530.00
04/10/2020 16238 Alliant Insurance Services, Inc.- NPB Main -1,288.00

Thursday, May 14, 2020 07:01 AM GMT-07:00 112
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Mark Twain Health Care District
BILL PAYMENT LIST

April 2020
DATE NUM VENDCR AMOUNT
04/10/2020 16239 AMS.NET -9,241.13
04/15/2020 16240 Blue Mountain Custom Fabrics -7,679.26
04/15/2020 ACH 04/15/20 Umpqua Bank Credit Card -7,071.82
041712020 16241 Accountemps -533.17
04/17/2020 16242 ATA&T 754-9362 -1,145.07
04/17/2020 16243 AT&T 248 134-7000 -41.72
04/17/2020 16244 Cejka Search -6,000.00
- 041772020 16245 Delta Building Maintenance -4,766.66
04/17/2020 16246 Kirk Stout ‘ -1,388.00
04/17/2020 16247 MedStatix, Inc. -150.00
04/17/2020 16248 Modesto Welding Products -35.06
0417/2020 16249 Novarad Corporation -3,653.32
04/17/2020 1251 Nuance Communications, Inc. -79.00
04A7/2020 1252 PG&E 42630399709 Hospitat -10,386.30
04/17/2020 1253 Radiologica -1,351.00
04/17/2020 1254 Ray Morgan Company -1,212.41
04/17/2020 1255 Suburban Propane-Ortho -383.95
04/17/2020 1258 Staples -304.71
04/17/2020 1257 Your Type Graphic Design -1,134.72
04/24/2020 1258 AT&T - 831-000-9337 371 -2,604.80
04/24/2020 1259 Suburban Propane-Ortho -257.22
04/24/2020 1260 Dr. Joana Motiu -318.75
04/24/2020 1261 La Contenta Piaza -1,380.23
04/24/2020 1262 RJ Pro Innovative LT. Services -821.00
04/24/2020 1263 Blue Mountain Custom Fabrics -5,252.45
04/24/2020 1264 Signal Service, Inc. 0.00
04/24/2020 1265 Your Type Graphic Design -7,958.46
04/27/2020 1266 Blue Mountain Custom Fabrics -3,762.50
04/28/2020 1267 Your Type Graphic Design -206.46
04/30/2020 1268 Harvard M. Robbins, M.D, -20,000.00
Total for 1001.40 Five Star Bank - MTHCD Checking - NEW o - $-217,566.91
1001.60 Five Star Bank - VSHWC Checking - NEW-1
04/21/2020 ACH 04/21/20 AthenaHealth -449.88
Total for 1001.60 Five Star Bank - VSHWG Checking - NEW-1 $ -449.88
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Mark Twain Health Care District

ASSETS

Current Assets
Bank Accounts
41001.10 Umpqua Bank - Checking
1001.20 Umpqua Bank - Money Market
1001.30 Bank of Stockton

1001.40 Five Star Bank - MTHCD Checking

1001.50 Five Star Bank - Money Market

1001.60 Five Star Bank - VSHWC Checking

1001.65 Five Star Bank - VSHWC Payroll
. 1820 VSHWC - Petty Cash
Total Bank Accounts
Accounts Receivable
12060 Accounts Receivable
Total Accounts Receivable
Other Current Assets
1001.70 Umpgqua Investments
1003.30 CalTRUST
1069 Due from Calaveras County
115.05 Due From Calaveras County
115.20 Accrued Lease Revenue
130.40 Prepald Valley Springs Clinic
1301.40 Prepaid VSHWC
Total Other Current Assets
Total Current Assets
Fixed Assets
150.00 Land and Land tmprovements
150.10 Land
150.20 Land Improvements
Total 150.0¢ Land and Land Improvements
151.00 Buildings and Improvements
161.10 Building
: "1.51 .20 Building Improvements
151,30 Building Service Equipment
Total 151.00 Buildings and Improvements
152 VSHWC
162.1 VSHWC Consulting Services
152.10 Fixed Equipment
1562.15 Furniture & Furnishings
162.92 VSHWC Clinc Land Costs
1521.30 CIP Equipment

Balance Sheet
As of April 30, 2020

Total

21291015
4,926.70
363,779.30
-11,367.72
2,185,901.67
283,767.29
192,126.02
400.00

3,232,443.41

-1,041.89

1,041.89

1,513.65
10,476,996.29
353,000.60
4,843.95
15,232.17
689,008.69
48,336.05

11,588,931.40

14,820,332.92

0.00
1,189,256.50
150,307.79

1,339,564.29
0.00
2,123,677.81
2,276,955.79
168,095.20

4,568,728.80
5,376,546.69
4,646.25
698,156.25
7.813.00
1,262,242.27
33,265.60
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160.00 Accumuated Depreciation
Total Fixed Assets
Other Assets
1710.10 Minority Interest in MTMG - NEW
180.60 Capitalized Lease Negotiations
Total 180.30 intangible Assets
2219 Capital Lease
“Total Other Assets
- TOTAL ASSETS
LIABILITIES AND EQUITY
. Liabilities
... Current Liabilities
' Accounts Payable
2000 Accounts Payable
_' Total Accounts Payable
Other Current Liabilities
__: -.2_00_.0_0 Accts Payable & Accrued Expenes
200,10 Other Accounts Payable
‘Total 200,00 Accts Payable & Accrued Expenes
2021 Accrued Payroll - Clinic
210.00 Deide Security Deposit
- 211.00 Valley Springs Security Deposit
. 2110.00 Payroll Liabilities - New Account for 2019
. 228 Deferred Rental Revenue
o ?!.'otal. Cther Current Liabilities
Total Current Liabilities
Long-Term Liabilities
2128.01 Deferred Capital Lease
2128.02 Deferred Utilities Reimbursement

2129 Other Third Party Reimbursement - Calaveras County

2210 USDA Loan - VS Clinic
Total Long-Term Liabilities
Totat Liabiiities
Equity
290.00 Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

-5,342,080.82

7,948,873.33

229,008.18
356,574.25

585,582.43
6,598,651.00

7,184,233.43

29,953,439.68

56,547.86

56,547.86

25,127.39

25,127.39
33,961.05
2,275.00
1,000.60
-29.16
38,393.35

100,727.63

167,275.49

1,739,823.51
3,160,176.49

184,171.50
6,145,187.50

11,229,359.00

11,386,634.49

19,657,779.85
-590,974.66

18,566,805.19

29,953,439.68
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Mark Twain Health Care District

Budget Narrative

FYE 6/30/2021

The annual budget process accommodates a revised accounting system, recognition of four distinct

business units, the opening of a new clinic and the continued expansion of employment relationships.
The accounting system was created to be in line with OSHDP Hospital & LTC Facility reporting standards.
This will insure consistency in accounting, recognition of primary focus of the District as a health care

entity. The accounting system will be universally recognized by future healthcare executives charged with
accounting and financial reporting.

The four pools of cost or business units are:

Valley Springs Health & Wellness Center(VSHWC)
Rental properties

District Projects

Administrative and general District costs

VSHWC

The budget is a forecast of multiple assumptions. The budget represents the period from July 1,
2020 through June 30, 2021.
The budget is a visit-based budget. Total visits are based on the assumption of the number of
qualified providers that will be available in the first full year of operation. We estimated 3.1 FTE
of MD providers and .51 FTE dental provider and .12 FTE Psychologists. Additional providers were
added in support of the medical providers to include a Registered Dietician and a Licensed
Marriage Family Therapist.
o Budgeted visits fit within our demand analysis of total potential visits. We estimated that
the area needed and additional 5 Medical providers to address the unmet need.
o Achievement of the visit forecast is subject to several variables
= Timing of the actual recruitment of the 3.1 medical providers.
= The health and continuation of the Medical Director.
= Maturity, experience and credentials of the medical providers recruited. Will they
be reasonably productive? We used standards of productivity to estimate visits.
= Will the providers be comfortable treating the Medi-Cal and Medicare
populations?
=  Competitive recruitment environment for medical providers.
= Collective personalities of the medical provider team.
= Malpractice coverage and tail coverages.
= Types of providers being recruited. General, Family practice, Pediatric, Internal
Medicine, etc.
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e Net patient revenue is based on the projected visits and an assumption of the payer mix.

o We are expecting 63.7% of the patients will be Medi-Cal or Managed Medi-Cal.

o Thisis predicated on our focus to provide services to women and children, which are the
primary focus of the Medi-Cal program.

o The recruitment of General and Family Practice providers isimportant to the achievement
of this goal.

o We are estimating the Medi-Cal RHC PPS rate based on this budget projection. Fiscal year
ending June 30, 2021 is the cost capture period for the Medi-Cal RHC PPS rate.

e Payroll is a significant cost of the clinic. We are estimating the use of 16.94 FTE of non-provider
staff to support the 3.1 medical providers, .51 Dental provider, .12 Psychologists; .20 LMFT and
.10 Registered Dietician. Total cost of labor is expected to be $1,184,691 for the twelve months.

e Medical provider cost is estimated to be $905,244 for the year. Based on 3.94 contracted
providers.

e |T expenses are included in account 7803.69. This represents the proposed Athena relationship
and includes the cost of the patient management system and electronic health record system.
The dental health record is also included in this line item. The total cost of these applications is
based on a percentage of clinic net patient service revenue.

e Depreciation is based on the projected cost of the building project and the projected cost of the
scheduled equipment divided by the asset’s economic useful life.

e Allvariable costs are based on the projection of visits times a factor.

o Adequate increases in our assumptions were made to address the expanded use of PPE
and ongoing cleaning of the clinic spaces after every appointment and end of shift.

Fixed costs are based on reasonable assumptions.

Rentals

The rental segment represents three distinct projects with very consistent trends in cost and revenue:

1. The hospital asset and other hospital lease commitments.
2. Medical Office building subsidy
3. Child advocacy sponsorship

Projects

In the past there were three pools of project costs:

1. Foundation (commitment under the hospital lease arrangement)
2. Stay Vertical
3. Golden Health Grant Awards

Going forward these commitments can be modified. An amount was presented for draft purposes.
However, none of the projects represent any long-term commitments made by the Board.
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This year is the RHC rate setting opportunity. The RHC project represents the most ambitious and all-
encompassing activity of the District in some time. During the rate setting and for the next two years cash
flow and working capital management are primary concerns. All resources need to be available to ensure
the success of the establishment of the final rate. Financial flexibility will be key.

It is a high probability the RHC project will make demands on cash positions that decrease the District’s
ability to fund other projects this year.

General and Administrative

This segment is the District cost of maintaining the District, support services for the other business
components and collections of District non-operating revenues such as property taxes and interest.

The District budget and projection aligns with the District’s historical financial performance. Much of the
details can be supported by previous payments and cost experiences of the past year. Growth by virtue
of the new VSHWC will expand the level of service required by the District administrative staff.

Labor is based on an expansion of the District office staffing. The District has budgeted 3.55 FTEs in the
coming budget cycle.

Cash Flow

From a cash flow perspective, the consummation of the hospital lease concluded in 2019. The lease
payments were prepaid. The cash has been fully received but the income is recognized when earned
through a method of amortization. The amortized revenue does not increase cash position during the
budget period.

This year will represent a full year of operations of the VSHWC. We believe the size and amount of activity
the VSHWC represents will fit into the District’s economy of scale. We believe there will be sufficient cash
flow to meet the planned requirements of the clinic. Due to the size of the operation, complexity of the
RHC reimbursement method and the newness of the Clinic operations we are recommending a higher
level of working capital conservativism. The focus should be about the success of the RHC during this time
period.
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Revenues
Revenues
Total Revenue

Expenses
Total Expenses

Surplus(Deficit)

Mark Twain Health Care District
Annual Budget Recap

Total BUDGET
District Clinic Rental Projects Admin
1,093,516 0 1,093,516 0 0]
5,078,717 3,618,701 260,016 0 1,200,000
6,172,233 3,618,701 1,353,532 0 1,200,000
(6,034,690) (3,820,119) (1,046,455) (400,000) (768,116)
(6,034,690) (3,820,119) (1,046,455) (400,000) (768,116)
137,543 (201,419) 307,078 (400,000) 431,884
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Mark Twain Health Care District
Year-to-Date vs Annual Budget
FYE 6/30/2021

PROJECTED 2021
Budget YTD - 3/20 BUDGET

6/30/2020 Total Clinic Rentals Projects Admin 2020 - 2021
4083.49|Urgent care Gross Revenues 2,097,973 13,500.22 | 4,674,075 4,674,075
4083.90|Flu shot, Lab income, physicals 765 0.00 1,000 1,000
4083.91|Medical Records copy fees 383 0.00 750 750
4083.92|0Other - Plan Incentives 15,750 0.00 30,000 30,000
4083.60|Contractual Adjustments 34,637 (51,892.86) (1,087,124) (1,087,124)
7083.05|Marketing (6,250.00) 0
7083.09|Other salaries and wages (650,053)| (566,806.80)| (1,008,540) (1,008,540)
7083.10| Payroll taxes (42,278) (33,859.58) (78,666) (78,666)
7083.12|Vacation, Holiday and Sick Leave (9,751) 0.00 (9,077) (9,077)
7083.13|Group Health & Welfare Insurance (107,259) (22,600.11) (49,982) (49,982)
7083.14|Group Life Insurance (1,040) 0.00 (1,614) (1,614)
7083.15|Pension and Retirement ~(16,251) 0.00 |~ (25,214) I (25,214)
7083.16|Workers Compensation insurance (13,001) (8,500.00) (10,085) (10,085)
7083.18|0ther payroll related benefits (975) 0.00 (1,513) (1,513)
7083.20|Medical - Physicians (549,564)| (178,502.61)| (905,244) (905,244)
7083.22|Consulting and Management fees (101,250)| (202,309.74) (75,000) (75,000)
7083.22|Legal - Clinic 0 (27,686.71) 0
7083.25|Registry Nursing personnel (1,875) 0.00 (3,000) (3,000)
7083.26|0ther contracted services (84,563) (40,099.63)| (126,907) (126,907)
7083.29|Other Professional fees (5,625) (10,118.52) (80,932) (80,932)
7083.36|0xygen and Other Medical Gases (1,599) (463.05) (3,703) (3,703)
7083.38|Pharmaceuticals (68,513) 0.00 (139,504) (139,504)
7083.41|0ther Medical Care Materials and Supplies (10,240) (96,149.90) (25,714) (25,714)
7083.43|Food (819) (385.75) (2,000) (2,000)
7083.44|Linens (2,048) 0.00 (1,200) (1,200)
7083.45|Cleaning supplies (9,896) 0.00 (47,578) (47,578)
7083.46| Office and Administrative supplies (8,601) (19,493.12) (15,428) (15,428)
7083.48|Instruments and Minor Medical Equipment (11,878) 0.00 (24,248) (24,248)
7083.62|Repairs and Maintenance Grounds (5,900) 0.00 (8,104) (8,104)
7083.69|Other purchased services (134,280) (42,705.91)| (232,076) (232,076)
7083.72|Depreciation - Bldgs & Improvements (233,263) 0.00 (311,017) (311,017)
7083.74|Depreciation - Equipment (112,857) 0.00 (150,476) (150,476)
7083.80| Utilities - Electrical, Gas, Water, other (93,253) (35,664.76) (95,083) (95,083)
7083.81|Insurance - Malpractice (30,265) (6,322.40) (16,854) (16,854)
7083.82|0ther Insurance - Clinic 0 (23,331.70) (31,102) (31,102)
7083.83|Licenses and Taxes 0 0.00 (1,500) (1,500)
7083.85|Telephone and Communications (10,240) (4,254.72) (20,903) (20,903)
7083.86|Dues and Subscriptions (1,903) (14,377.80) (1,500) (1,500)
7083.87|Outside Training (4,915) (199.00) (15,000) (15,000)
7083.88|Travel costs (4,096) (3,925.96) (4,000) (4,000)
7083.89|Recruiting (20,177) (16,277.17) (40,000) (40,000)
7084.41|Sunrise Pharmacy Expense (2,173.50) 0
8610.09|Other salaries and wages (362,024) (153,983.21) (352,591)| (352,591)
8610.10| Payroll taxes (22,225) (10,587.69) (23,244) (23,244)
8610.12|Vacation, Holiday and Sick Leave (5,430) 0.00 (3,173) (3,173)
8610.13|Group Health & Welfare Insurance (59,734) (12,383.04) (17,474) (17,474)
8610.14|Group Life Insurance (579) 0.00 (564) (564)
8610.15| Pension and Retirement (9,051) (1,000.00) (8,815) (8,815)
8610.16|Workers Compensation insurance (7,240) (1,226.00) (3,526) (3,526)
8610.18|Other payroll related benefits (543) 0.00 (529) (529)
8610.22|Consulting and Management Fees (61,500) (13,418.64) (61,500) (61,500)
8610.23|Legal (30,000) (13,521.16) (30,000) (30,000)
8610.24|Accounting /Audit Fees (123,000) (47,333.45) (125,000)| (125,000)
8610.43|Food (1,538) (868.00) (2,000) (2,000)
8610.46|Office and Administrative Supplies (20,000) (10,161.44) (18,000) (18,000)
8610.62|Repairs and Maintenance Grounds 0 0.00 0 0
8610.69|Other 0 (7,675.62) 0 0
8610.74|Depreciation - Equipment (2,500) 0.00 (2,500) (2,500)
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Mark Twain Health Care District
Year-to-Date vs Annual Budget

FYE 6/30/2021
PROJECTED 2021
Budget YTD - 3/20 BUDGET
6/30/2020 Total Clinic Rentals Projects Admin  2020- 2021
8610.75|Rental/lease equipment (9,200) 0.00 (9,200) (9,200)
8610.80] Utilities 0 (419.92) (1,000) (1,000)
8610.82|Insurance (35,000) (16,459.00) (25,000) (25,000)
8610.83| Licenses and Taxes 0 0.00 0 0
8610.85| Telephone and communications 0 0.00 0 0
8610.86|Dues and Subscriptions (19,475) (13,667.21) (20,000) (20,000)
8610.87|Outside Trainings (15,375) 379.90 (15,000) (15,000)
8610.88|Travel (15,375) (4,447.30) (15,000) (15,000)
8610.89|Recruiting (10,250) (1,805.09) (2,000) (2,000)
8610.90|Other Direct Expenses (31,775) (16,173.33) (32,000) (32,000)
8870.00] Interest on Debt Service (269,494) (60,469.18)| (257,355) (257,355)
8890.00| Foundation {500,000)| — (377,000.00) ~| {300,000) (300;000)
8890.00|Stay Vertical (52,000) (42,000.00) 0 (0]
8890.00|Golden Health Grant Awards (100,000) (6,800.00) (100,000) (100,000)
9010.00|Gain on Sale of Asset 0 0.00 0
9060.00|Income, Gains and losses from investments 250,000 253,508.16 100,000 100,000
9160.00|Property Tax Revenues 1,098,672 828,771.75 1,100,000 | 1,100,000
9260.01|Rent Hospital Asset amortized 1,200,000 821,385.16 1,093,516 1,093,516
9260.02| MOB Rents Revenue 227,181 144,519.33 251,016 251,016
9260.03|Child Advocacy Rent revenue 5,777 7,500.00 9,000 9,000
9400,00| Miscellaneous Income 15,000 (36,059.17) 0
9520.62|Repairs and Maintenance Grounds 0 (5,311.70) 0
9520.72|Depreciation (36,045) (91,548.16) (122,064) (122,064)
9520,80] Utilities - Electrical, Gas, Water, other, Phone (684,000) (489,280.85) (652,374) (652,374)
9520.82|Insurance (2,000) 0.00 0
9521.75|MOB rent expenses (233,024) (178,425.45) (261,016) (261,016)
9522.75|Child Advocacy Expenses (5,000) (297.31) (11,000) (11,000)
0
Revenues 4,876,864 | 2,033,125.45 | 3,618,701 | 1,353,532 0| 1,200,000 | 6,172,233
Expenses (5,071,604)| (2,990,234.15)| (3,820,119)| (1,046,455)| (400,000)| (768,116)| (6,034,690)
Net (194,741)| (957,108.70)] (201,419)] 307,078 | (400,000)] 431,884 [ 137,543
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Mark Twain Health Care District
Outpatient Clinic Financial Projections

06/30/21

VSHWC
4083.49 VSHW(C Gross Revenues (4,674,075)
4083.60 Contractual Adjustments 1,087,124
Net Patient revenue (3,586,951)
4083.90 Flu shot, Lab income, physicals (1,000)
4083.91 Medical Records copy fees (750)
4083.92 Other - Plan Incentives (30,000)
Total Other Revenue (31,750)
(3,618,701)
7083.09 Other salaries and wages 1,008,540
7083.10 Payroll taxes 78,666
7083.12 Vacation, Holiday and Sick Leave 9,077
7083.13 Group Health & Welfare Insurance 49,982
7083.14 Group Life Insurance 1,614
7083.15 Pension and Retirement 25,214
7083.16 Workers Compensation insurance 10,085
7083.18 Other payroll related benefits 1,513
Total taxes and benefits 176,151
Labor related costs 1,184,691
7083.20 Medical - Physicians 905,244
7083.22 Consulting and Management fees 75,000
7083.25 Registry Nursing personnel 3,000
7083.26 Other contracted services 126,907
7083.29 Other Professional fees 80,932
7083.36 Oxygen and Other Medical Gases 3,703
7083.38 Pharmaceuticals 139,504
7083.41 Other Medical Care Materials and Supplies 25,714
7083.43 Food 2,000
7083.44 Linens 1,200
7083.45 Cleaning supplies 47,578
7083.46 Office and Administrative supplies 15,428
7083.48 Instruments and Minor Medical Equipment 24,248
7083.62 Repairs and Maintenance Grounds 8,104
7083.69 Other purchased services - IT 232,076
7083.72 Depreciation - Bldgs & Improvements 311,017
7083.74 Depreciation - Equipment 150,476
7083.80 Utilities - Electrical, Gas, Water, other 95,083
7083.81 Insurance - Malpractice 16,854
7083.82 Other Insurance - Clinic 31,102
7083.83 Licenses and Taxes 1,500
7083.85 Telephone and Communications 20,903
7083.86 Dues and Subscriptions 1,500
7083.87 Outside Training 15,000
7083.88 Travel costs 4,000
7083.89 Recruiting 40,000
8870.00 Interest on Debt Service 257,355
Non labor expenses 2,635,429
Total Expenses 3,820,119

Net Expenses over Revenues (deficit)

201,419
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Mark Twain Health Care District
Projects, Grants and Support

Project grants and support

8890.00 Foundation

8890.00 Stay Vertical

8890.00 Golden Health Grant Awards
Project grants and support

20/21
2019/2020 Actual Actual Actual Draft
Budget Month Y-T-D vsBudget Budget
(652,000) (425,800) 65.31%  (400,000)
(500,000) (377,000) 75.40% | (300,000)
(52,000) (42,000) 80.77%
(100,000) (6,800) 6.80%  (100,000)
(652,000) 0 (425,800) 65.31% (400,000)
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9260.01

9520.62
9520.80
9520.72
9520.82

9260.02
9521.75

9260.03
9522.75

Mark Twain Health Care District
Rental Financial Projections

Rent Hospital Asset amortized

Rent Revenues

Repairs and Maintenance Grounds
Utilities - Electrical, Gas, Water, other, Phone

Depreciation
Insurance

MOB Rents Revenue
MOB rent expenses

Child Advocacy Rent revenue
Child Advocacy Expenses

Total Revenue
Total Expenses

Total Costs

Net

Net

Net

Summary Net

Rental
3/31/2020
20/21
2019/2020 Actual Actual Actual Draft
Budget Month Y-T-D  vs Budget Budget
1,200,000 91,126 821,385 68.45% 1,093,516
0
1,200,000 91,126 821,385 68.45% 1,093,516
0 (408) (5,312) 0
(684,000) (48,686) (489,281) 71.53% (652,374)
(36,045) (10,033) (91,548) 253.98% (122,064)
(2,000) il 0.00% s
(722,045) (59,127) (586,141) 81.18% (774,439)
477,955 31,999 235,244 149.63% 319,078
227,181 13,109 144,519 63.61% 251,016
(233,024) (19,825) (178,425) 76.57% (261,016)
(5,843) (6,716) (33,906) 580.29% (10,000)
5777 1,500 7,500  129.83% 9,000
(5,000) (297) 5.95% (11,000)
777 1,500 7,203 926.99% {(2,000)
1,432,958 105,735 973,404 67.93% 1,353,532
(960,069) (78,952) (764,863)  79.67% (1,046,455)
472,889 26,783 208,541 44.10% 307,078
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Mark Twain Health Care District
General Administration Financial Projections

9060.00 Income, Gains and losses from investments

9160.00 Property Tax Revenues

9010.00 Gain on Sale of Asset

9400.00 Miscellaneous Income (1% Minority Interest)
Summary Revenues

8610.09 Other salaries and wages

8610.10 Payroll taxes
8610.12 Vacation, Holiday and Sick Leave
8610.13 Group Health & Welfare Insurance
8610.14 Group Life Insurance
8610.15 Pension and Retirement
8610.16 Workers Compensation insurance
8610.18 Other payroll related benefits
Benefits and taxes
Labor Costs

8610.22 Consulting and Management Fees
8610.23 Legal
8610.24 Accounting /Audit Fees
8610.43 Food
8610.46 Office and Administrative Supplies
8610.62 Repairs and Maintenance Grounds
8610.69 Other
8610.74 Depreciation - Equipment
8610.75 Rental/lease equipment
8610.80 Utilities
8610.82 Insurance
8610.83 Licenses and Taxes
8610.85 Telephone and communications
8610.86 Dues and Subscriptions
8610.87 Outside Trainings
8610.88 Travel
8610.89 Recruiting
8610.90 Other Direct Expenses
Non-Labor costs
Total Costs
Net

Admin 3/31/2020

20/21

2019/2020 Actual Actual Actual Draft

2016/2017 2017/2018 Budget Month  Y-T-D vs Budget Budget
4,423 5,045 250,000 19,476 253,508 101.40% 100,000
935,421 999,443 1,098,672 92,086 828,772 75.43% 1,100,000
0 0 15,000 (7,791) (36,059) -240.39% 0
939,844 1,004,488 1,363,672 103,771 1,046,221 76.72% 1,200,000
(33,587) (235531) (362,024) (15,024) (153,983) 4253%  (352,591)
(22,225) (1,149)  (10,588)  47.64% (23,244)
(5,430) 0.00% (3;173)
(663)  (59,734) (12,383)  20.73% (17,474)
(579) 0.00% (564)
(9,051) (1,000)  11.05% (8,815)
(7,240) (1,226)  16.93% (3,526)
(543) 0.00% (529)
0 (663)  (104,802) (1,149) (25,197)  24.04%) (57,325.00)
(33,587) (236,194) (466,826) (16,174) (179,180) 38.38% (409,916.20)
(392,908) (332,287) (61,500) (126) (13,419) 21.82% (61,500)
(15,195) (20,179) (30,000) (13,521) 45.07% (30,000)
(13,945) (18,090) (123,000) (5,347) (47,333) 38.48% (125,000)
(1,538) (868) 56.46% (2,000)
(4,310) (19,685) (20,000) (361) (10,161) 50.81% (18,000)
0 0
(610)  (7,676) 0
(35,556) (26,582) (2,500) 0.00% (2,500)
(11,198) (57,593) (9,200) 0.00% (9,200)
0 (420) (1,000)
(16,578) (17,043) (35,000) (16,459) 47.03% (25,000)

0

0 4]
(12,554)  (14,731)  (19,475) (13,667)  70.18% (20,000)
(1,920)  (3,030)  (15,375) 380 -2.47% (15,000)
(6,758)  (17,363)  (15,375)  (301)  (4,447)  28.93% (15,000)
(10,250) (1,805)  17.61% (2,000)
(10,895) (5,488) (31,775) (16,173) 50.90% (32,000)
(521,817) (532,071) (374,988) (6,744) (145,570) 38.82% (358,200.00)
(555,404) (768,265)  (841,814) (22,918) (324,750)  38.58%) (768,116.20)
384,440 236,223 521,859 80,853 721,471 138.25% 431,883.80
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Organization

Address

Phone / Email

Purpose for request Grant

Budget

Amount Awarded

Calaveras Baseball

2521 Vista Del Lago
Dr. Valley Springs, CA
95252

P: (209) 559-9659

We rely on the generosity of the community to raise the necessary money for
these projects. The money raised through our fundraisers and sponsorships is
put back into the program - due to budget issues with the school district we
must raise the mahority of funds for each season. The school provides the
bare minimums, all field maintenance and repair, equipment, etc. is paid out
of funds raised through the golf tournament, wall sponsorships and our
dinner in the spring. SIGN WITH LOGO IS INCLUDED WITH
ADVERTISEMENT.

S 1,500.00

o

1,500.00

v

1,500.00

CalaverasGROWN

891 Mountain Ranch
Rd., San Andreas, CA
95249

P: (209) 256-6506 / odmo@comcast.net

In 2019 CalaversaGROWN received a $5,000 Golden Health Grant to
implement "Market Bucks," an economic and education initiative to
encourage healthy eating habits in the community, increase awareness of,
and access to, locally grown food, and to incentivize economic support for
local agricultrual producers. In 2020 we are requestiong $10,000 to fun a
second year of this successful program at the San Andreas Certified Farmers
market, and to expand the program to our second location, the Murphys
Certified Farmers Market.

$ 10,000.00

o

10,000.00

v

9,250.00

Habitat for Humantiy
Calaveras

P.O. Box 1469 - 536
N. Main St. Angels
Camp, CA 95222

P: (209) 479-4105 /
scottb@habitatcalaveras.org

Grant will be used for a technology upgrade to enable us to better administer
our programs to facilitate afoordable housing in Calaveras County. Our three
main programs are Home Builds, Home Repair and Mortgage Assistance. To
better grow these programs, we need to increase our outreachefforts and
that requires more banners, brochures, flyers and documents. Ourprograms
are constantly changing and we need to keep the community as informed as
possible. We currently print what we can on old inkjet printers and outsource
the rest at hight costs. We are desperate need of a printer/copier that can
accommodate our needs so we can control production and operating costs by
keeping production in house. MONEY TO BE USED FOR PRINTER.
NEED RECEIPT FOR PROOF OF PURCHASE.

S 4,402.39

o

4,402.39

v

1,000.00

Hospice of Amador &
Calaveras

1500 CA-49, Jackson,
CA 95642

P: (209) 223-5500 / (916) 390-0464 /
ariane.debien@hospiceofamador.org

Hospice of Amador & Calaveras is requesting $6,000 to purchase ten portable
emergency generators & accessories to be deployed to patient homes during
the next Public Safety Power Shut Off or to be used by HOAC during disaster
recovery efforts. The purpose of this is twofold depending on the type of
event. In a PSPS event, it is to ensure that high-risk oxygen dependent hospice
patients can continue use of their oxygen concentrator and stay safely in thir
home. In a disaster recovery effort, it is to ensure that HOAC will be able
tosuccessfully continue with business operations when headquarters is forced
to relocate due to a disaster. Regardless of the event type, our goal is to
ensure that all our patients can continue to be cared for by HOAC and that
each patient has a peaceful death. HOW
MANY CALAVERAS COUNTY PATIENTS ARE BEING SERVED?

S 6,000.00

$ 6,000.00

v

6,000.00

Murphy's Senior Center

65 Mitchler St,
Murphys, CA 95247

P:(209) 728-1672 /
stayverticalcalaveras@gmail.com

The Murphy's Senior Center Food Pantry will provide 1,000 Calaveras County
individuals with Emergency Food Bags from 4/1/20 - 3/31/21. Our target
population is Calaveras County residents with low income and who are food
insecure. This funding will only be used to purchase food (especially protein)
for Emergency Food Bags. Our goal is to feed 80 people with $400 per month.

S 4,800.00

$ 4,800.00

v

4,800.00

San Andreas Fire
Protection District

P.O. Box 88, San
Andreas, CA 95249-
0088

P: (209) 754-4693 /
safpd@safpd.comcastbiz.net

Requesting Materials for remodeling the Medical Educatino Center within the
San Andreas Fire Protection District by personnel (some as young as 17 years
old)

S 681297

S 6,812.97

v

6,812.97

Sierra Hope

P.O. Box 159 - 1168
Booster Way, Angels
Camp, CA 95222

P: (209) 736-6792 ext.305 /
jerry@sierrahope.org

Emergency Housing assistance fo individuals and families at risk of
homelessness, to provide rent and utility assistance for low-income Calaveras
County residents who are at imminent risk of becoming homeless or being
without essential utilities in 2020. MTHCD Grant to be leveraged with other
grant funds to maximize resources and use when other funds are not
available.

$ 262,506.00

S 10,000.00

v

10,000.00

Last Updated 5-8-2020

TOTAL GRANTED

$  39,362.97
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