Mark Twain Health Care District

Annual Budget Recap

04/30/21 2021 - 2022 Annual Budget

Actual Total

Y-T-D District Clinic Rental Projects Admin
Revenues 4,150,934 5,865,872 | 3,191,007 | 1,374,865 0 1,300,000
Total Revenue 4,150,934 5,865,872 | 3,191,007 | 1,374,865 0 1,300,000
Expenses (4,701,904) (6,499,106)| (4,318,135)| (1,165,257)| (667,000) (348,715)
Total Expenses (4,701,904) (6,499,106)| (4,318,135)| (1,165,257)| (667,000)|  (348,715)
Surplus(Deficit) (550,970)  (633,235)| (1,127,128)| 209,608 | (667,000) 951,285




Mark Twain Health Care District

Direct Clinic Financial Projections

VSHWC 4/30/2021
2020 - 2021
2019/2020 2020/2021 2021/2022 Month Actual Actual Actual
Actual Budget Budget to-Date Month Y-T-D vs Budget

4083.49 |Urgent care Gross Revenues 1,170,321 4,674,075 5,013,050 3,895,063 381,600 2,131,853 45.61%

4083.60 | Contractual Adjustments (953,773) (1,087,124) (1,848,793) (905,937) (230,157) (615,982)
Net Patient revenue 216,548 3,586,951 3,164,257 2,989,126 151,443 1,515,871 42.26%
4083.90 |Flu shot, Lab income, physicals 1,000 1,000 833 0.00%
4083.91 |Medical Records copy fees 750 750 625 0.00%
4083.92 |Other - Plan Incentives 30,000 25,000 25,000 0.00%
31,750 26,750 26,458 0 0 0.00%
Total Other Revenue 216,548 3,618,701 3,191,007 3,015,584 151,443 1,515,871 41.89%
7083.09|Other salaries and wages (648,607) (1,008,540) (1,503,975) (840,450)  (83,531) (857,055) 84.98%
7083.10|Payroll taxes (53,339) (78,666)  (108,979) (65,555) (7,064) (66,123) 84.06%
7083.12|Vacation, Holiday and Sick Leave (9,077) (90,239) (7,564) 0.00%
7083.13|Group Health & Welfare Insurance (31,164) (49,982)  (169,346) (41,652) (14,757) (111,128) 222.34%
7083.14|Group Life Insurance (1,614) (1,345) 0.00%
7083.15|Pension and Retirement (25,214) (1,987) (21,012) (632) 2.51%
7083.16|Workers Compensation insurance (13,597) (10,085) (15,040) (8,404) (16,697) 165.56%
7083.18|Other payroll related benefits (1,513) (376) (1,261) 0.00%
Total taxes and benefits (98,100)  (176,151)  (385,967) (146,793)  (21,821) (194,580) 110.46%
Labor related costs (746,706) (1,184,691) (1,889,942) (987,243) (105,352) (1,051,635) 88.77%

7083.05|Marketing (7,096) (1,500) (1,524)
7083.20|Medical - Physicians (607,191)  (905,244)  (970,115) (754,370)  (76,098) (586,106) 64.75%
7083.22|Consulting and Management fees (261,571) (75,000) (35,000) (62,500) (1,531) (69,882) 93.18%
7083.23|Legal - Clinic (27,900) 0 (15,000) 1,258 0.00%
7083.25|Registry Nursing personnel (3,000) 0 (2,500) 0.00%
7083.26|Other contracted services (65,565) (126,907) (100,000) (105,756)  (21,286) (143,495) 113.07%
7083.29|Other Professional fees (11,199) (80,932) (10,000) (67,443) (7,135) (15,271) 18.87%
7083.36|0Oxygen and Other Medical Gases (533) (3,703) (1,200) (3,086) (35) (916) 24.72%
7083.38|Pharmaceuticals (139,504) (40,000) (116,253) 0.00%
7083.41|Other Medical Care Materials and Supplies (141,544) (25,714) (80,000) (21,428) (17,412) (187,189) 727.97%
7083.44|Linens (1,200) 0 (1,000) 0.00%
7083.48|Instruments and Minor Medical Equipment (24,248) (20,000) (20,207) 0.00%
7083.74|Depreciation - Equipment (150,476) 0 (125,397) 0.00%
7083.45|Cleaning supplies (47,578) 0 (39,648) 0.00%
7083.62|Repairs and Maintenance Grounds (1,122) (8,104) (5,000) (6,753) 0.00%
7083.72|Depreciation - Bldgs & Improvements (311,017)  (560,000) (259,181) 0.00%
7083.80| Utilities - Electrical, Gas, Water, other (53,232) (95,083) (80,000) (79,236) (6,939) (74,665) 78.53%
8870.00| Interest on Debt Service (158,161) (257,355) (190,000) (214,463) (435,495) 169.22%
7083.43 |Food (935) (2,000) (2,000) (1,667) (893) 44.64%
7083.46| Office and Administrative supplies (30,108) (15,428) (15,000) (12,857) (3,673) (53,377) 345.97%
7083.69|Other purchased services (50,362)  (232,076) (229,727) (193,397) (1,372) (68,593) 29.56%
7083.81|Insurance - Malpractice (8,814) (16,854) (25,000) (14,045) 0.00%
7083.82|Other Insurance - Clinic (23,332) (31,102) (1,050) (25,918) (2,089) (41,651) 0.00%

7083.83|Licenses & Taxes (1,500) (1,500) (1,250)

7083.85|Telephone and Communications (5,253) (20,903) (5,100) (17,419) (483) (11,958) 57.21%
7083.86|Dues, Subscriptions & Fees (19,274) (1,500) (5,000) (1,250) (293) (4,766) 317.77%
7083.87|Outside Training (199) (15,000) (10,000) (12,500) 0.00%
7083.88 | Travel costs (3,704) (4,000) (2,500) (3,333) (616) 15.40%
7083.89|Recruiting (25,209) (40,000) (10,000) (33,333) (559) (39,500) 98.75%

8895.00|RoboDoc (60,000) (15,000) (50,000) - (21,594)
Non labor expenses (1,502,306) (2,695,428) (2,428,192) (2,246,190) (138,905) (1,756,233) 65.16%
Total Expenses (2,249,012) (3,880,119) (4,318,135) (3,233,433) (244,257) (2,807,868) 72.37%
Net Expenses over Revenues (2,032,464) (261,418) (1,127,128) (217,848) (92,814) (1,291,997) 494.23%




Mark Twain Health Care District
Rental Financial Projections Rental
4/30/2021
2019/2020 2020/2021 2021/2022 Month Actual Actual Actual
Actual Budget Budget to-Date  Month Y-T-D  vs Budget

9260.01 |Rent Hospital Asset amortized 1,095,293 1,092,672 1,092,672 910,560 90,659 908,227 83.12%

0 0
Rent Revenues 1,095,293 1,092,672 1,092,672 910,560 90,659 908,227 83.12%

9520.62 |Repairs and Maintenance Grounds (6,079) 0 0
9520.80 |Utilities - Electrical, Gas, Water, other, Phone (651,164)  (758,483)  (758,483) (632,069) (53,135) (576,447)  76.00%
9520.72 |Depreciation (673,891) (148,679) (148,679) (123,899) (9,566) (97,387) 65.50%

9520.82 |Insurance
Total Costs| (1,331,134) (907,162) (907,162) (755,968) (62,700) (673,835) 74.28%
Net (235,841) 185,510 185,510 154,592 27,958 234,393 157.40%
9260.02 |MOB Rents Revenue 220,296 251,016 251,593 209,180 17,053 160,262 63.85%
9521.75 |MOB rent expenses (240,514) (261,016) (247,095) (217,513) (19,229) (217,524) 83.34%
Net  (20,218)  (10,000) 4,498 (8,333) (2,177) (57,262) 572.62%
9260.03 | Child Advocacy Rent revenue 9,000 9,000 9,000 7,500 750 7,500 83.33%
9522.75 |Child Advocacy Expenses (297) (11,000) (11,000) (9,167) (949) 8.63%
Net 8,703 (2,000) (2,000) (1,667) 750 6,551 -327.54%
9260.04 Sunrise Pharmacy Revenue 21,600 1800 10800
7084.41|Sunrise Pharmacy Expenses (2,174) (2,250) (1,875) (3,785)

1,324,589 1,352,688 1,374,865 1,127,240 110,261 1,086,789 80.34%
(1,574,119) (1,181,428) (1,165,257) (984,523) (81,930) (896,093)  75.85%
Summary Net  (249,530) 171,260 209,608 142,717 28,332 190,697 111.35%




Mark Twain Health Care District

Projects, Grants and Support

4/30/2021

2019/2020 2020/2021 2021/2022 Month Actual Actual Actual
Actual Budget Budget to-Date  Month Y-T-D  vs Budget

Project grants and support (31,000) (667,000) (25,833) (14,000) 45.16%
8890.00| Foundation (465,163) (628,000)
8890.00|Veterans Support (5,000) 0 (4,167) 0
8890.00| Mens Health (5,000) 0 (4167) 0
8890.00|Steps to Kick Cancer - October (5,000) 0 (4,167) 0
8890.00|Doris Barger Golf (2,000) 0 (1,667) 0
8890.00/Stay Vertical (14,000)  (14,000) (11,667) (14,000) 100.00%
8890.00|Golden Health Grant Awards
8890.00 |High School ROP (CTE) Program (25,000)

Project grants and support (465,163) (31,000) (667,000) (25,833) 0 (14,000) 45.16%




Mark Twain Health Care District

General Administration Financial Projections Admin 4/30/2021
BUDGET
2020/2021 2021/2022 Month Actual Actual Actual
Budget Budget to-Date Month Y-T-D vs Budget
9060.00|Income, Gains and losses from investments 100,000 100,000 83,333 143 34,157 34.16%
9160.00|Property Tax Revenues 1,100,000 1,200,000 916,667 91,667 916,667 83.33%
9010.00|Gain on Sale of Asset
9205.03| Miscellaneous Income (1% Minority Interest) 0 (3,018) (18,532)

Summary Revenues 1,200,000 1,300,000 1,000,000 88,791 932,292 77.69%
8610.09|Other salaries and wages (352,591) (137,592) (293,826) (18,447) (179,311) 50.86%
8610.10| Payroll taxes (23,244) (10,526) (19,370) (864) (8,310) 35.75%
8610.12|Vacation, Holiday and Sick Leave (3,173) (8,256) (2,644) 0.00%
8610.13|Group Health & Welfare Insurance (17,474) (11,827) (14,562) 0.00%
8610.14|Group Life Insurance (564) 0 (470) 0.00%
8610.15|Pension and Retirement (8,815) (703) (7,346) (2,397) 27.20%
8610.16| Workers Compensation insurance (3,526) (1,376) (2,938) 0.00%
8610.18|Other payroll related benefits (529) (34) (441) (300) 56.71%

Benefits and taxes (57,325) (32,723) (47,771) (864) (11,008) 19.20%

Labor Costs (409,916) (170,315) (341,597) (19,311) (190,319) 46.43%
8610.22|Consulting and Management Fees (61,500) (3,000) (51,250) (199) (4,120) 6.70%
8610.23|Legal (30,000) (10,000) (25,000) (928) 3.09%
8610.24 | Accounting /Audit Fees (125,000) (40,000) (104,167) (13,558) (55,514)  44.41%
8610.43|Food (2,000) (1,500) (1,667) 0.00%
8610.46| Office and Administrative Supplies (18,000) (15,000) (15,000) (592) (13,333) 74.07%
8610.62|Repairs and Maintenance Grounds 0 (5,000) 0 (4,296)
8610.69|Other- IT Services 0 0 (646) (9,288)
8610.74|Depreciation - Equipment (2,500) 0 (2,083) 0.00%
8610.75|Rental/lease equipment (9,200) 0 (7,667) 0.00%
8610.80| Utilities (1,000) 0 (833)
8610.82|Insurance (25,000) (41,900) (20,833) (16,653)  66.61%
8610.83|Licenses and Taxes 0 0
8610.85|Telephone and communications 0 (2,500)
8610.86|Dues, Subscriptions & Fees (20,000) (15,000) (16,667) (824) (9,601)  48.00%
8610.87|Outside Trainings (15,000) (15,000) (12,500) (660) 4.40%
8610.88|Travel (15,000) (7,500) (12,500) 0.00%
8610.89|Recruiting (2,000) (2,000) (1,667) (571) (2,285) 114.24%
8610.90| Other Direct Expenses (32,000) (20,000) (26,667) (15,653) (60,965) 190.51%

Non-Labor costs (358,200)  (178,400)  (298,500)  (32,043)  (177,642) 49.59%

Total Costs (768,116)  (348,715)  (640,097)  (51,355)  (367,961) 47.90%

Net 431,884 951,285 359,903 37,437 564,330 130.67%




	2021 - 2022 Budget Recap
	2021 - 2022 Budget VSHWC
	2021 - 2022 Budget Rentals
	2021 - 2022 Budget Projects
	2021 - 2022 Budget Admin

