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AGENDA
Regular Meeting of the

Boarcl of Directors
Mark Twain HealthCare District

IVednesday, September 25, 2013
7:30 a.m.

Classroom 2.2nd Floor*
Mark Twain Medical Center

768 Morrntain Ranch Road

San Andreas, CA

l. Call to Order and Roll Call
2. Approval of Agenda

3. Public Comrrrent on ntatters not listed on the Agenda.
The purpose of this section of the Agenda is to allorv con:ments and input l'rom the public
on maners rvithin the jurisdiction of the Mark Trvain IlealthCare District not listed on the
Agenda.
(The public may also conrment on any itenr listed on the Agenda prior to Board action on
suclt itenr.)

Linit of 3 minutes per speaAen

CTONSENT CALEn-DAR
All itenrs on the Consent ('alendar are considered routine and may be approved by the
District Board rvithout an_r,discussion by a single roll-call vote. Any Board Member or
member of the public may ren'rove any item liorn tlre Consent Calentlar. lf an item is
renroved, it rvill be tliscussetl separately lbllorving approval of lhe renlainder of tlie
Consent Calendar.

Approval ol'the August 28, 2013 Minutes
(Pg. l--i )

I-INFI\ISHED BUSINESS
(704 Mountain Ranch Roatl. Suite )*

1. Presentation at Tlre Cancer Center regarding the felehealth
Robot. ........Dr. Allen / Dr. Sman
(Pe. 6, Attachrnenl A)



Public Comment

2. Site Visit and Construction Re vierv at Suites l0-]- 105...... ......1arry Cornish / Dr Allen
(PS. S,Atlachrnent B)
Public Cornrnent

NEW BUSINESS
(Classroom 2)

3. Resource Corurection / Food Bank Funding Rec;uest. .......Mrs. Reed
(Pe.l I. Anachrnent C)
Public Conrment

4. MTHCD President's Repofl.. ....Mrs. Reed
r Proposed Holiday Schedule Approval

o Octobcr 30, 2013 - Regular Meeting
o Novenrber 13, 2013 - ACO Special Meeting
o Decenrber 4. 2013 - Regular Meeting
o .lanuary ?2.201li - Regular Meeting

Public Commcnt

5. Rcal Estate Llpdate. ....,...Mr. Doss
. Dog Tor+n Road

Public Comment

6. Monthl.y Financial Reporl ...Mr. Mclnturf
o Irixed lncome lnvestnrent
. Audit Engagement Lelter (Pg.l2- 17. Anachment D)

Public Conrment

7. ACO in Calaveras tlpdate....... ..,,......Mr. Doss
Puhlic Contment

8. MTHCD Exccutive Director Report. ..Mr. Doss
o Prop lA Sccuritization Unities
. ACIID Best PractLces for Governance Transparencv

( pe. l8-2 l. Artachnrent E)
o Lnrergerrcy Water S.ysrenr (Plug t.lgly)

Public Comnrent

9. Lease Revierv Adhoc Conrmittee tlpdate.. .Peter Oliver. MD
Puhlic Clommenl



10. MII'MC Board Report.. .......Mr. Canrpana. V.p. Board of frustees.
Ken Mclnturl. Treasurer. Board oI'frustees
(pg.22. Attachmenr F)
Puhlic Clonrment

I l. Board Comnrenls
Public Comnrent

Ad-iournntent

Mal k Tw{11H uattlr(a1e Disgir r Mrqsior r (ta_ter 
r lerr t

Through communhy <ollaboration, we serve a5 the stewards of a community health syrtem that €n5ures our
residents have the dignity of a(ces5 to {are that provides competent, p rofessional and compassionate heating.



CdaE as Nals - &edirp Nars fo Cala\ss Corfiy8 Belortd!- The Pine Tree.nd

TIIf,P{TIf,TBEE.NET
A Thc Celebrfltad Nrr+'s of Cularcras Couttq'nnd Bcl,und fi |

!--

fie u's Po.stcr! by: John_llamikon on 09/ I 5/20 | I 02{ltl PM updrtcd by: John_ H{rrilton on 09/ 16110 | I 02;l 7 PM Mrrt Tweln
Itusircss-Dglslr)rl E:pirc's:0li0l/201$ ll00 AM MGdicalcenter

wrirrhqr;-B-9dd! o r*ert o ''"'

trEprtt

Bfll Estdte

Unti'r-ft-Ydr4r
Wccklv r\dsiGl oc erJ Ad i
Erl$laillrnolt

Scrch
I rlt & .Srvk

{ blurn_lts

ALout Us

S-upsrvl$tr
{-akndar

Ptrlb

lew-l:llbresrru!
Lqtt.:rs_lglre laL4u

tjutJus,rr USA

Cooring Soon...

Wcdncsdry, Sep !!

.1J Qalko: Exhrlrit.

D"y Slo .{nrlras -
2Q9.'15+t7'14

Jloo frCArrnual "lsl;rnd

AM fuu_e-l uau" lUrals

orr Whcsb

00;30 .FhJljt-Yru5t
AM CAsscs

1l:00 "llRDavs. The

AM Storf o[ fv{ark

l*aur ur tlrl
Muthcr Lodc"
eue[-CatuJ:-:
2r]9-? i.GElef -

Slt rlplc a!

I l:00 vAB,\-Lurs-hsln

PM * ith Succrvisol
(tifl_edlo!!_4ld
th-t: (alauus
L'ourrrv and Vr(cv
-\prmrr-Vholott
$*pt

05:J0 SJrilEhcttrWcitern

PM Duurcr iq{\!q1'rg.
NqEgbltllg-llll -

20e-286- r,l0 l

06:-10 (h'ercatsrs

PM Anonymqll

.- sdry, sep l_9

All Urlkrv E:rhrLrrt.

Dry Sen Andrcm -
109-7s{- I 774

Alt tdJrqal"lslurtui

ATTACHMENT A

. Mark l-rvain

" MedicaI Cente r
l

Mrrk l?yain lltedicrl Cenler lLprnds Techaolog;r for ICll Peticnls

San And*tts. ('A. MTMC Uscs Robots to Cotnut Ltrrl'Specnlii Ph'.,srcions to Po!rcnts in lL'[! With the
sullxtT oJ l{crc.v Telchtolth Netwtr*, ('nruul ('ort lntcnsiv!.\L\ art nov uhlc to l,c ot Lforh -l'wun Medrcal
Cenler (MTMC) Ittttnsivl Cart M.side,t (t'inilall.y) within minutcs, wi,h ,hc abilily to supporr ilmt-ftLntivt
decisiorr.4ddiliontll.y.rhis-\ysrtnprovidtsMTMCphliciotrs*iththtinputandsuppoflJ'romspeciuliststo
ollttw, the paticnts to remoin in rhir hospitol rnd comnuniry ,lvaihble ]4/7, thi.t *,ill fu a collaloroivt
pr.rgmn, benwcn rhe staff ot LlfltC and rnran.rv,.srJ (n physiciun *'ho tpe<,iolixs in the corc onrl treormenr ol
pdticnls in htulsivrcdrrt from Thr Dignitv lteolth llerry Telahrulth Netv,odt

!r-'liit.-.rlth \L:l \ IL(j
.,S,/ l.r_' ..i, :.il,-( .,,ri

z-1 - Strokc dirtguosis iul(l
trcxtnrdllt lirr our plrticntq.

'[hc Mcrcy Tchbcal.h N*work coor*t,s Mcrcy neurobgy .spccialls$ in SacrarnEoto witb phy.riciaru arrd

piltiedts at Mark Twain Medrcal Ce nter via high-spced dara liors to quicklv evafuale dragnrxe ard rreat

palierls in oul l(11 dcpannrcnt wnh ltypcr-acute snokes, puhruray dis:rse, aud neur(r tJefic[t.

"l'ach day, l('l"i patrcnts rnect wilh our carc lcarn which includcs Physical Thcrapy, Pharnracy, Nursurg,
llospitalists, ard lh€ ICtl Mcdicel DrLttor," comnrentsd Joannc Jefi'ords, MTMC ChrcI Nursing ()llicer
"Thc robot L( thcn activaled ard lhr lcarn bcgurs lo corrsuh ond uri*c rcconrmcndalions t'or carc, with lhe
m(ensivisltprovdorgexperrinpul Ourrotrotls'rtilDeddaitywirhallofoulCllpaticnts;wehavernade
this a daily pralticcby imp[mortir-g tcchnology that provides a broads rangc of cre for palienl! ir our

community. lvfIMC k providing h gh-tech, high-touch car€ cveTy day. tlntikc ar)y olh6 nrrel
comlruniry hospit r[ our roba provides this tcchnohgy n our lC'I.l ar a parl of our statrdard dai]y cur
prr)grirt includmg responding io colergeuctes l"or strolie patrmls"

'l'he M<rcy'l clchcrlth Narvork's tt'hstrokc -scrvicc uses lnTouch lJcallh wirelc.ss r€mr)tc rohot\ to

conrtrct pniicol-s lo ncurologisls ao:l lntensivtus from thc Mercy Ncurologigal lnstrtule in Sacramcnto
Ths technolog- ( tbe only FDA approved telchealth tchnology avarlabE .Strokc spccialists al lhc hub
"conlrol c srturs" rtmotcly conivol thc w ireh:ss, nrohih robots loc atcd al I 2 Nortlcrn rod Cerrtral

Cahtsnr hosphals ir thc nctwork. which crtabh thrrrr to tramine and talk directly to paliclls, coDsull
wilh oo-sic physiciars, &ssist and heh direct therrpy ud intcract dircttly wrlh lhc farnily. Ths ncw
robollcchnoLrgy-iscxchrsivcty;rtMarkTwaurlrlcdcal Ccntcr 1'hcVrrcy-fekhcahhNetworkhubs
uc lo!-aled al Mcrcy Ccnsral llosphal io Sacramento urd Mcrcy Su Juz.n Mrdrcal Cmter m Carolchrcl,

'1Vith the suppon of Dignrty Hcahh and the Ellnn Fanrily Found,rtro4 we bcgan thsloumey #out nvo
y€ars ago with the planning and inrplonentction in our Erncrgmcy Roonr lor a'l'clcstrokc progrm," sail
RandySrnut,MD.Medral DucctoroftheintensivecnreuniarMurkTworrMedkal Ccntur "Boibour
Fntrrgrncy l{oorrr atrd l(U patrcotu wrll rlow havr inunrxJialc acrcss md Irral, ciue liorn Mercy
neurologss end btcttsl$ts dururg crikat thncs. rryhl herc al llark Twam Mcdicnl Ccnlcr-"

r.f hC6p, A',!rd
Cot .r6Flr . 9,.. L.tor
r*rt lrq.

( rllrog -r.t.1968

l he rob<lt is fivc-leet-sx-inches tall and has a [Lrt-scrcqr computcr
farnrly mcrnbcrs can sce and hterast with thc physrciur in rtal timc

monior "laqc", on *hrch patrLTls ud
A zoom-lms cmrcra and
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mrcropbotte on lop ol'll.r-. scrcan snirbks rhc phystian lo se€ and hrar paticnts during cx;rnrinaf ions, rcad
palisnl char$, sce lcsl rssuks and vicw ulagrx,

"ThL< partncrshp dcmonsEatcs thc con:nritment liom fvffllC ro our comnrunity thal we are contnuirrg
to rn}arcc and dcvelop our cxistirg seryic(s to rnEet lhc hcallh c:u.r ncrds oI our community,'. srarcd
hospiurJ prcsidcnt craig Muks. "Providing qualiry carc, righr herc and right now, is our prnrrty ar
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ofl'ersivr comflrent pleasc rmail us at Dewsfa,lhc?incrree ncl
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Dignity Heatth

dt Mark Twarn Medicat Center

ATTACHMENT B

76S l\louruarn Ranch Roal
San Andrezs. CA 951'19

drr(ct lt)9-754-25:6
lar :0tr1-75J.:631

drgnrryhealrh org

September 6. 201.1

Daynron Doss, (lEO
Mark Twain Medical Clenter Distnct
768 Mountain Ranch Road
San Andreas, CA 95249

Dear Mr. Doss,

As you know, our legal department is preparing a new S-year sublease with the
District {sublessor) for Suites 103-104 which will include the additional 1,600 sq.
ft, in Suite 105 to expand our Family Medical Center, The new monthly lease
payment for the expanded space (3,904 sq. ft.) will be 58,959.77 plus CAM
charges of 51,736.01. We anticipate we will have the sublease ready for

.- siSnatures in 30 days. When approved, the lease will be forwarded to the
'\* California Department of Public Health for licensure,

Our need for this additional space, to support psychiatry, workers' compensation
and FMC growth, is critical to our provision of health care in the community. The
cost of tenant improvements is estimated at$68,22L, which willbe amortized
over the lease term with no anterest. We request the District proceed
Immediately with the tenant improvements to allow occupancy as soon as

Possible'

Thanks in advance. hygw-.auestions, please contact me,

Copies: CraigJ. Marks, President and CEO, MTMC

0 00E
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71312013

Mark Twain Health Care District
768 Mountain Ranch Road
San Andreas, CA 95249
Altention: Daymon Doss; Executive Director

RE: MOB'105 remodel

We are pleased to quote lhe following work per our job walk:

Suite 105

Remove two store front doors and side lights
Demo 12'x 5'concrete
Demo closet to open up hallway.
Denno stone on two columns
lnstall new level concrete
Patch sheetrock
Acoustic tile
New light
Bring sprinkler head down
lnstall new store front using the two existing doors with an interior mullion
New carpet.

EXCLUSIONS

1. Design (,irl oTV4t d.-ru.:;T.q
2. Permits or fees

Total Price; $ 33,848.00
Price is good for 30 days.
By signing this proposal you agree to pay for work wlthin 30 days of complelion

Two add two new pair of doos add $1,100.00

PO 8or |OOT
Woodbridge, CA 95258

P 209.4&.3352
F 209.368.0600

PR.OPOSAL

Lkenre Number 632667

Quote# 513-117

qlzl ,
0

1

009

Date
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Licere Number 63267

71312013 euole# 51$117

Mark Twain Health Care District
758 Mountain Ranch Road
San Andreas, CA95249
Attentron: Daymon Doss; Execulive Director

RE: MOB 104 remodel

We are pleased to quote the following work per our job walk:

Suite 104

Remove fwo storefronl doors and side lighls and rear storefront
Demo 12' x 5'concrele
Demo slone on two columns
lnstall new level concrete
Patch sheetrock
Acouslic tile
New light
Bring sprinkler head down
lnstall new slore front using the two existing doors with an interior mullion
New carpet.
Design lncluded

EXCLUSIONS

1, Perrnits and fees

Total Price: S 38,373.00
Price is good for 30 days.
By signing this proposal you agree to pay for work within 30 days of completion

1

0 010

tt
PO 8or lO07

WmOOri4E, CA 95258
P 209.464.3352
F 209.368.0600

PROPOSAL

Two installtwo new add $1,100 00



ATTACHMENT C

Res
\,

i' I want to tbank you and the board for allowing me to come and preseut to youb the state of our community when it comes to food insecurity. I am deeply
gratified that you would consider this request and look fonrard to heariog ftom
you soon.

The Enlartos Femllles

EmpowerlnB Communliler

OUICe EnrtchlnrLtrlt

Connection

september 17,?,013 
:i,ilfi3;,*

Ms. Lin Reed, ll''^li,i;lllT','..,
Board President amrdo, orrc.
MarkTwain Health Care DiStrict 10877 conductor loulivard

p,0, BOX 669 ,acrton, cA es5Es

San Andreas, CA 9249 r (20e1 75{-3rl'
F {2091 7s.-401r

Dear Lin, rhlnlrourrcconnecrion.nrl

FOOO SALX

As you recall, t brought to the Mark Twain Health Care District Board a request ::ih*::::::;jj::
for funds for The Resource Connection Food Bank. I would like to request
35,000,00 to assist i.n paying for the purchase of hesh produce, including the l::ff|:r"'*'
Eansportatiotr costs, to distribute to olrr famiilies and individuals io oeed in s^1 arDBEAj, cA er24e

Calaveras County. We pay on average approximately $O.fS per pound, including
transportatio& for our produce purchased through the Farm to Family Program lll|ll lil.ljil
of the California Assoclation of Food Banks, This would equate to approximately
33,333 pounds of fresh produce that we will be able to distribure.

DirecDor

The Resource Connection Pood Bank

0 011



+ H$JIi:Disrrict

To:

From:

S utrj c:ct:

Dale':

tloard of Dir cctors
Finorrce C'omnrittcc

.1.R. Ifuicg. Corttrollcr

Augusl 2(ll3 Finurcial Rcsults

Scptc'nrber I 9. l0li

ATTACHMENT D

7(ill [\lountarn Ranch l(oad
Sun .furtlrea;, CA -'15149

l0i) 7i{ 1521 1-elephone

I\,IARK I'\ryAIN TIEALTH CARE DIST'III('T:

l-he Stalcr:renl ol'Revenuc's and [xpcnses lbr tlre District rr-'ported an opcrating rncomc
bcforc I'rr-rgrtrrns atrcl livcrtls of 5il 8.8-si as conrp:rrc't1 to thc hudgetcd opcrating incomc of
inconrs ol-$lt).407. \'ear-lo-dale operating inct',mc bcfbre I)rograms and [,velrts is $3.1--599

vcrsus a hudgc't ol'$2 I .7 12.

Iotal rcvcttues Ncrc lorb belo,w budgel dur- to lcrwcl interesl inconrc than budgetecl. attd 30,i,

belorv thc prior 1'ear due to a decrccsc in lax rL'\'cllues.

1'olal expcrtses bcfore I'rogrants & [r,cnts rvc'rc l0-9b undcr budgct mostly rr:sulling lionr
lorvcr nor:-ulility r.-xperrsc's (dues & sutrscriptiorrs, travcl. cornntunil)'educatitrrr) lhirn
but!gcled.

l)rograms& Eve-rtls cxl)cr'tsL's rvcrc'S-1.7,17. alllortlte upcorrting I'irrk in llrr'Niglrl evc'rrl.

vLrrsus a budget ol'$9.892.

Operating irrcome :rfter l)rograms and [r,c'nls rvas $ J ,1, I I (i vt'rsus o budgct ol' $5 ] 6. Ycar
to rlatc opc'rating incorttc atic'r l)rogranrs and Events is 1i29.862 vcrsus a lruclgct o1'$il .928,

l)uring Augusl $4.80() rvas spent on trallic studic's re lated to the nerr,Angcls Carnp Famil.r-

I\4r'Cical Ccnlcr rvhich hrings thc tottrl amount spcnt l(rwards lhe land costs to $2.1.,15.1.
'l-lrr.'sc costs al'c bcirrg capitalized.

Thc Mirrc,rit)'lnlL'rcst in l\4ark Trvain MedicalCcntertlccreasctl tr-r $18q.(127 irr r\ugust
vcrsus a budgctcclgail of Sl28,l4(r due to losscs liom opcralions und invcstrrcnts ol"lhq
r:rcdical ccntr'r.

l'hc District's caslr and irrvestrncnls balancc as ol Augu.st i I . 201 3 is $2.226.34 I as

comparc:d lo bc-girtrtirtg trf lhc yc'ar balancc of $2,336,-i4-5.

ou, rPsr.fr,illJ trat,e tliI dri,11trttt1(r/.r(r'(,J-r trr..lrr tfidt ]rrovk{es cornpelcil, proJessionn(rrrrrft.ornlro-ss$"r" 0tzfieahty1".



ATTACHMENT E

TCA Partners, LLP
A Certified Public Accountancy Limited Liability Partnership

I I I I E lkrdoo Avcnr, S0itc 2l t

Freo. Cditoruie 01720
Vorcc: (559) tlll-7?0t Fa{lt5c) {l l.?6E,

September 16,2013

Dayrnon Doss, u^EO

Mark Twain Health Care District
768 Mountain Ranch Road

San Andreas, California 95249

We are plea-sed to confirm our understanding of the services we are providing for the Mark Twain
Health Care District (the "District") for the year ended June 30, 2013.

We will audit the statement of balarce sheet of the District as of June 30,2013, and the related
statements of revenues, expenses and changes in net assets, and cash flows fbr the year then euded.

fhe objective of our audit is the expression of ar opinion about whether your financial statements

are fairly presented, in all material respects, in conformity with L,.S. generaUy acceptd accounting
principles and to report on the faimess of the additional fuformation referred to in the firs paragraph
when considered in relation to the financial statements taken as a whole.

We will conduct our audit in accordance with U.S. generally accepted auditing standards and will
include tests of the accounting records of the District and other procedures we consider necessary
to enable us to express an opinion that the financial statements are fairly presented, in all material
resp€cts, in conformity *ith U.S. generally accepted accounting principles. [f our opiniou is other
than unqualified, we will fully discuss the reasons with you in advance. If, for any r€ason, we iue

unable to complete the audit engagement, we will not issue a repoft as a result of this engagement.

As part ofour audil we will obtain an understanding of the organtzztion's internal control to plan

the audit and to determine the nature, timing, and extent of auditing procedures necessary for the

expressing ofour opinion conceraing the financial statements. Our audit is not designed to provide
assuranceon internalcontrol orto identifu reportableconditions. However, we will infonn the Board
or the Audit Committee of any matters involving i.oternal control and its operation that we consider
reportable conditions under standards established by the funerican Institute of Certified Public
Accountants. The management of the District is responsible for establishing and maintaining
effective internal control over financial reporting. In fullilling this responsibility, estimates aod
judgments by the management are requked to assess the expected benefits and related cosLs of
internal control policies and procedures. Tbe objectives of internal control are to provide
m:uragement with reasonable, but not absolute, assurances that assets are safeguarded against loss
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from unauthorized use or disposition, that transactions are executed in accordance with
management's authorizations and recorded properly to permit the preparation offinancial stalements
in accordance with U.S. generally accepted accounring principles-

Management's responsibility includes the establishment and maintenance of adequate records and
effective ilternal controls over financial ruporting and compliance. tlrc selection and application of
accounting principles, and the safegrurding of assets. Management is responsible tbr adjusting thc
filancial statements to correct material misstatements and fbr conlirming to us in the management
representation letter that the effects of any unconected misstateruens aggregated by us during rhe
current engagement and pertaining to the latest period presented are immaterial, both individuajly
and in the aggregate, to lhe financial stalenlents taken as a whole.

We understaDd that you will provide us with the basic irformation rquired for otu audit and that
you are resPonsible for the accuracy arul completeness of that infonnation. We will advise you about
appropriate accounting principles and their application and will assist in the preparation of your
financial slatements and tax retums, but the responsibility for them rcmains witi you. This
responsibility includes maintaining adequate records and related internal confrol policies and
procedures, selecting and applying accounting principtes, accepting acnrarial methods and
assumptions used by the actuary. and safeguarding assets. Management is also responsible for
identifoing and ensuring the organizalion complies witb applicable laws and regulations.

As part of our engagement,wefi)ay also propose standar4 adjusting, orcorrocting joumalentries
to your financial statemeuts. Management, however, has final responsihility for reviewing the
proposed entries il1d utrdsrcianding the nature and impact of the proposed enries to the financial
slatements. It is our understanding that management has designated qualified individuals with the
necessary expertise to be responsible and accountable for overseeing tbe services performed as part
of this engagemerr.

Our procedrues will include tests of documentary evidence supporting the transactions recorded in
thc accounts. may include tests of the physical existence of hventories, a.od nray include dircct
confirmation ofreceivables and certain otler assets aad liabilities by conespondeoce with selected
firnding sources. creditors, and financial institutions. We will request written representations from
-vour attomeys (if applicable) as part of the engagement, and they may bill you for responding to the
inqutry. At the conclusion ofour audit, we will also request certain wrinen representation tromyou
about tle financial statements and related matters.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statemenls; fherefore, ouraudit will involvejudgment about the number of transactions to
be exarnined and the areas to be tested. AIso, we will plan and perform the audit to obtain reasonable
assurance about whether the financial statemenls are &ee of materia.l misstatement, whether fiom
errors, fraudulent financiai reporting. misappropriation of ass€ts, or violations of laws or
governmental regulations that are attributable to the District or to acts by management or employees
acting on behalf of the District. I{owever, because of t}e concept of reasonable zssuranoe and
because we will not perform a detailed examination of all bansactions. lhere is a risk that material
errors, irregularities, or illegal acts, including fraud or defa.lcations, may exist and not he detected
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by us. In addition, an audit is not desigred to detect immaterial rnisstatements or violations of laws
or govemmenlal regulations that do not bave a direct and materia.l effect on tbe financial s[atements.
We will inlbrm you, however, ofan;r matters of that Dature of which we become aware during our
engagement.

Our responsibility as auditors' is limited to the period covered by our audit and does not extend to
rnatters that might arise during aay later periods for which we are not engaged as auditors.

We expect to begin our audit in the full of 2013 and to issue our report in November or December,
2013.

Our fees for these services will b€ at our standard hourly rates plus out-of-pocket costs (such as
report reproduction, typing, postage, copies, or telephone calls), except that we agree that ourgross
professional fee will not exceed $9,500. All travel and out-of-pocket expenses will be billed
separately. Our standard hourly rates vary according to the degree ofresponsibility involved and the
experience level of the personnel assigneJ to your audit. Otrr irvoices for these fees will be rendered
periodically as work progrcsse-s and are payable on presentalion, In accordance with our finn
policies, work may be suspended if youraccoult becomes 30 days or more overdue and may not be
resurned until your account is paid in full. The above fee is barcd on aoticipatcd cooperation from
your personnel and drs as5r,mption that unexpected circuruslances will not be eDcountered during
the audit If .significant additional time is neces,sary, we will discrrss it with you and arrive at a new
fee estirnate before we incur the additional costs.

If any dispute arises among the parties hereto, the parties agree fust to try in good faith to senle the
dispute by rnediation administered by the American Arbitration Association under Rules fbr
Professional Accounting aad Related Services Disputes before resorting to litigation. Costs of any
mediation proceeding shall be shared equally by all parties.

Client and accountant both agree tlrat any dispute over fees charged by the Bccounrant to the client
will b€ submitted tbr resolution by arbitration in acoordancc with the Rules of Protessional
Accotrnting a-nd Related Services Disputes of the American Arbitration Association. Such arbitration
shall be binding and final. In agreeing to arbitration, we both acknowledge that in the event of a
dispute over fees charged by the accountant, each of us is giving up the right to have the dispute
decided in a court oflaw before ajudge orjury and instead we are accepting the use ofarbiration
for resolution.

We appreciate the opponunity to be of service to the District and believe this letter accurately
surnmarizes the signiticant terrns of our engagement. tfyou have any questions. please let us know,
If you agrec with the terms of our engagcmcDt as dcscribcd in this lcncr- pleasc sign the errclosed
copy and retum it to us,

Sincerely.

0
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APPROVED:

Name and Title
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ATTACHMENT F

ACI_ID
BestPracticesforGovernanceTransparency "il;:'31i::,?',:ii;i:il''''

Transparencv
. All Board members should receivc an oricntation to the current obligations of the

Ralph M. Brown Act.
. An annual Board Re.solution afl-Lrming an understanding of the Ralph M. Brown

Act obligation.s will confirnr the Board's understanding and acceptance of these
obligations.

r The Dislrict should have a written policy that csublishes a proccss for
detemtining cxecutivc conrpensation, including any and all benetits, which clearly
documents the basis tbr executive comperlsation decisions.

r In those instances where the Roard intends to discuss compensation issues, that
intent should be noted on the posted Board agenda.

. Executivc compensation should be discussed in an open session of the Board
meeting wben possible; with the understanding there are a limitcd nunber of
circumstances that necessilate discussion in closed sessions. Advice on what
qualities for an exceplion should be requested from the District's legal counsel.

, The Board should detlnc those positions con.side red to be cxecutive positions
o All terms and conditions of the Chief Executive Officer's compensation package

must be described in an Employment Agreement.

Conflict of Interest
o As public cntities. District.s are rcquired to have a Conflict-of-lntercst Codc.
. The District's Conflict of Interest code requires approval by the Board of

Supervisor.s by October ' of each even numbered year.
e The District n:ust define and identiff by.iob title those positions subject to the

filing provisitxs of Fornr 700; statement of economic interest.
r The District should speciff an individual as the responsiblc party for assurilg

those required l'ilers do indeed submit an accurate and tirnely filing.
o The Board should receive routine reports on compliance with Forrn 700 filings.

Anorooriate LIse of Public Funds
r The District should have a wrinen policy. as well as a specific set of procedures.

lbr the requestrng public fruds. The District should be clear in this policy that
public funds will be used only for the advancement of the public purposes of the
District. Tbc specilic public purpose to be served should be noted on the reguest
for funds.

Purchasing
r Healthcare District Law describes lhe process to be used in the awarding of

certai-n c()ntracts.
r Documenting the value reccived for all contracts arvarded is important; the lowest

bidder uray not be tbe best value.
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Governing State A+encies
There are nurnerous state and local agencies which have oversight authority over
Healthcare Districts. These agencies should be identified by name and the Board
should receive regular updates about every required reports being filed. Examples
of overseeing agencies would be the Califbrnia Department of hrblic Health.
the designated state agency responsible for ensuring compliance with State and
Federal regulations governing hospirals; the State Controller for reporting of
finance and salary data tbr all Special Districts; the Office of Statewide Health
Planning and Development for l'rnancial and quality of care reporting on hospital
services; and lbe Local Area Formation Commission, responsible tbr regular
assessment of local governmart entities.
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