768 Mountain Ranch Road
San Andreas, CA 95249

/\’#\/\ Mark TW aln 209 754 3521 Telephone
Health Care District

To: Board of Directors
Finance Committee

From: J.R. Krieg, Controller

Subject:  November 2014 Financial Results
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Date: January 20, 2015

MARK TWAIN HEALTH CARE DISTRICT:

The Statement of Revenues and Expenses for the District reported an operating income
before Programs and Events of $23,451 as compared to the budgeted operating income of
$16,176.

Total revenues were slightly over budget due to a larger than expected return on
investments.

Total expenses before Programs & Events were 7% under budget mostly resulting from
lower than anticipated utility charges and other operating expenses.

Programs and Events totaled $4,134 versus a budget of $9,042 bringing the year to date
amount spent to $12,636 compared to a budget of $60,709.

Operating income after Programs & Events was $19,317 versus a budget of $7,134.

The Minority Interest in Mark Twain Medical Center decreased by <$364,418> in
November versus a budgeted loss of <$462,784>, due to losses from the operation of the
Medical Center.

The District’s cash and investments balance as of November 30,2014 is $2,183,631 as
compared to beginning of the year balance of $2,440,937.

“Through community collaboration, we serve as the stewards of a community Realth system that ensures our
residents have the dignity of access to care that provides competent, professional and compassionate
healing”.
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Independent Contractor vs. Employee - How Six Agencies Determine

Relationships

' right to control rker
' Noinstructions
No training
| Assistants can do work:
Work not hiring firm’s
primary business
No set work hours
Not a continuing relationship
Control assistants.
Time to work for others
Determine job location
Set ordef' of work
“No interim reports
Paid by job
Work for many companies
Pay own expenses
‘Have own tools -
Made signiﬁcan't investment
Offer services to public i
Can make broﬁt or loss
Can'tbe fired at will
Aren't paid for partial work
Distinct occupationor

Part of industry practice
 Skill required :
Work typically
non-supervised
-Parties believe worker is
'rindependent contractor
Who hired the worker
| Amount of initiative or

operate separate business =

judgment needed to succeed

AN e

Legend: ¢ Most important factor

Important factor

Lesser factor
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Mark Twain Grant Program (MTGP)

Short Term Care Respite Program for Calaveras Countv Patients

Outline of Program
1. Provide short-term caregiving respite care in the home for patients and
families in Calaveras County who are assessed to need more care provider
assistance. (May include night and weekends)
2. This program does not supplant standard Medicare requirement i.e., “Respite
Care”.
3. To assist patient and family on Hospice service to remain at home.

Considerations for MTGP

Financial need.

Stress level of primary caregiver.
Sparse or inadequate support network.

Caregiving needs are adequate to ensure safety/support for pt in home care.
EOL issues are overwhelming.

0 e 0 00 =

Funding

1. Funding $20k for one year beginning April 1, 2012. (FYI ...This was the initial

grant)

2. This equates to approximately:
a. 9, 12 hour shifts per month or;
b. 6, 24 hour shifts per month or:
C. 77 hours of care @ 21.50 per hour.
3. Use of all the funds by end of fiscal year March 31, 2013 is the goal;
This program does not supplant triage process, assessing for additional
community resources or assisting families to provide adequate and safe care
to patients.

Protocol

1. Potential patient is identified by Social Worker and brought to supervisor for
consult.

2. Once approved for Mark Twain Grant Program (MTGP) the social worker will
contact United Home Care to arrange care. (FYI...We gave since identified
additional professional Home Care sources that we utilize)

3. When invoice for service provided arrives Director of Patient Services will
generate a report that will include:

a. Demographic
b. Type and hours of intervention
c. Outcome




Martk Twain Respite Program ($60K)

4th Quarter 2012

1st Quarter 2013
2nd Quarter 2013
3rd Quarter 2013
4th Quarter 2013

1st Quarter 2014
2nd Quarter 2014
3rd Quarter 2014
4th Quarter 2014

1st Quarter 2015
2nd Quarter 2015
3rd Quarter 2015
4th Quarter 2015

Total Grant
Total Spent
Total Balance
1-Dec-14

1132

$1,132.00

5775.25
6521.75
7302.5
7238.5
$26,838.00

4017
1656.25
303.25
4189.25
$10,165.75

1386
12587.5

$13,973.50

$60,000.00
$52,109.25

$7,890.75
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