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Regular Meeting of the Board of Directors  
Wednesday, March 18, 2015 

7:30-10:00a.m. in Classroom 2 
San Andreas, CA  

 
Un-Approved Minutes  

 
Mark Twain Health Care District Mission Statement 

Through community collaboration, we serve as the stewards of a community health system that ensures 
our residents have the dignity of access to care that provides competent, professional and 

compassionate healing. 
 

1.  Call to order:  The meeting was called to order by President Peter Oliver, MD at 
7:31am. 
 
2.  Roll Call: Present were Peter Oliver, MD; Ken McInturf, Lin Reed, MBA, OTR/L; 
and Ann Radford, FNP. Randy Smart, MD arrived at 8:30am.  
 
3.  Approval of Agenda: Action: Approval of the agenda was moved by Mrs. Reed, 
seconded by Mrs. Radford and the motion passed 4-0.  
 
4.  Public Comment on matters not listed on the Agenda: 
 
 Marti Crane recapped the Valley Springs Friends of the Library’s 17th Annual 
Melodrama depicting a hospital scene. 
 
  Bill McManus representing Citizens Against Legal Marijuana (CALM) requested 
the Board’s awareness and support of the affects marijuana has on our youth and of 
the need for education. Firman Brown expressed his concern for property values 
relating to unregulated marijuana grows.  Mr. McManus will provide fact sheets and 
information at a later date. 
 
 Kyle Rootsaert, Pharm.D. of Kelly’s Drug Store offers free classes for adult and 
teen diabetes and obesity. George Fry related he had taken the classes with success.  
 
5.  Consent Agenda: Action: The Board asked to pull items A. and B. then Mrs. Reed 
moved for approval, seconded by Mrs. Radford and the motion passed 4-0. 
 
    A.  Minutes of February 25, 2015: Dr. Oliver requested correction to his statement in 
item 8. MTHCD Reports, Section C. wherein Dr. Oliver requested review of the 
following: Real Estate consultant, building contractor, architect legal and home owner 
lease agreements. Mrs. Reed moved for approval as corrected. Seconded by Mrs. 
Radford and the motion passed 4-0.   

 
 

      

768 Mountain Ranch Road  
San Andreas, CA 95249 
209 754 3521 Telephone 
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    B.  Approval of January 2015 Financial Statements: JR Krieg, Controller, explained 
the cash flow report as a new item in the financial report. Mr. Doss suggested the cash 
flow report is helpful but can be tricky to interrupt depending on the time of the year. It 
was requested projects be listed individually. Dr. Oliver requested CAM (Common 
Area Maintenance Charges for suites 3 & 4) be added to the Renters and Leases 
Report. Mrs. Reed moved, seconded by Mr. McInturf for approval and the motion 
passed 4-0. 
 
     C.  Correspondence: 
 

 The Volunteer Center: (2-18-2015) Thank you for Golden Health Award. 
 

 Sierra Hope: (3-10-2015) Thank you for Golden Health Award.  
 

 Harmony Ranch, Inc. (3-10-2015) Thank you for Golden Health Award.  
 

 
6.  Unfinished Business: 
 
    A. Telehealth MOU Update: Nothing to report because the Mark Twain Medical 
Center Board has not met yet this month. Referred to the April meeting.  
 
    B. Physician Education Forum: Referred to the April meeting with a possible date 
set for June 3rd.  
 
7.  MTHCD Reports:    
 
    A.  ACHD February Update: Mrs. Reed reminded the Board of the April 13-14 
Legislative Day and the Annual meeting in May. Administration will book these events 
for the Board Members.   

 
    B.  Golden Health Awards Update – February 6, 2016: The venue has been booked 
and Mr. Doss will be meeting with past nominees for an evaluation. Mrs. Radford 
stated Mrs. Campana and family wanted to thank the MTHCD for a wonderful evening. 
Dr. Oliver suggested the Golden Health Awards be added to the Ad Hoc Public Funds 
Request (see item 9.B.) 
 
    C.  ACHD Certification Process Update: Mrs. Reed stated there would be a meeting 
today on this matter.  
 
    D.  Executive Director Report by Mr. Doss: 

 
 Liability Insurance Policy: Mr. Doss provided a portion of the MTHCD 

Insurance Policy pertaining to Executive Liability, Entity Liability and 
Employment Practices Liability for the Board’s information.  

 
 Sierra Lode Star Health and Wellness: The updated add will be rerun 

this year but will consider plans for a new layout for next year.  
 

 Local Agency Formation Commission (LAFCO): The last LAFCO review 
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was 2005. The Board will be getting updates 
  E.  Presidents Report by Dr. Oliver: 

 
 MTMC Corp. Board Letter: The March 3, 2015 letter from the MTHCD 

addressed to Dr. Bill Griffin, Chairman of the Board for the Mark Twain 
Medical Center Corp. was delivered to start the discussion leading to the 
renewal of the lease between the two agencies. Nov. 2015 is the target date 
for the review and revisions of current lease in preparation of lease 
extension. Mr. Marks suggested the Mark Twain Medical Center Board 
representative meet with the MTHCD Ad Hoc Committee to review the lease 
language in preparation for the vote of the people in the general election of 
2016. 
 

 Scholarship Project: Mr. Doss expects to receive scholarship applications 
from the two local high schools in the near future.   

 
    F.  MTMC Corp. Board: Mr. Marks and Mr. McInturf confirmed there was nothing 
new to report because the Mark Twain Medical Center Corp Board had not met this 
month yet.  
 
8.  New Business:     
 

A. Discussion led by Attorney, Michael Dean of Meyers/Nave on the Procedures 
for Property Acquisition Pursuant to Lease: Mr. Dean explained portions of the 
MTHCD Lease as amended by the Sixth Amendment. He also explained the 
differences between “other premises” and “additional premises”  

 
 Angels Camp Property: Mr. Dean described the Stanislaus St. property 

as “other premises” and how the law differs if the District builds and 
leases the property vs selling the property. Mr. Marks mentioned the 
Corp. Board may want to consider purchasing the property.  
 

o Key considerations are market value for sale of property, below 
market value with future agreement or lease. 

 
 Public  ????  process, prevailing wage and bidding process.  

 
9.  Ad Hoc Committee Reports:  
 
      A.  Real Estate: 
 

 USDA loan update: Gary Hicks of G.L. Hicks Financial, LLC explained the pre-
application process that has been submitted for the VS Project. While the 
District should consider other loans the USDA is well suited to the needs of the 
District because it has the best financial terms with 100% financing, a fixed rate, 
financing for 30-40 yrs., interest rates currently are 3.78%. The interest rate is 
fixed based on 2 dates (1) the date of approval; (2) date loan is funded. USDA 
is a good group to work with because their doc’s are clean and he has had 
good luck working with the representatives. A question was asked about the 
concern of this funding year ending Sept. 30th. If the loan is not in position by 
Sept 30th then it would be in consideration for “possible” funding the following 
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year. Mr. Hicks expects to hear about the pre-app in about 2 weeks. Mr. Hicks 
and Mr. Dean discussed what would be the best lease option and the pledge of 
revenue for the life of the loan.  Mr. Dean has 4 weeks to consider contract 
language. The MTMC Corp. Board meets next week. The MTHCD admin will 
draft a letter to the MTMC Corp. Board asking for consideration regarding 
leasing of the proposed Valley Springs Medical Center Project. 

 
 

 Mr. Doss will be meeting with the USDA representative tomorrow for a site 
walk. He will also be meeting with Greg Thompson, owner, of the shopping 
center across Hwy 26 to include him in the process. Mr. Doss also expects to 
get Calaveras County Planning Department feedback next week.  

 
 Valley Springs Project update: Action: Construction in Progress. Mr. Doss 

requested authorization to create a construction in progress fund for the Valley 
Springs Project with a cap of $50,000.00. This fund would include expenditures 
for, but not limited to, traffic and engineering studies, permit applications and 
site surveys as needed. Mrs. Reed moved for approval. The motion was 
seconded by Dr. Smart and passed 5-0. 

   
     B.  Public Funds Request: 
 

 Mrs. Reed and Mrs. Radford are meeting today to discuss the Public Funds 
Request taking into consideration the sample policy of Sequoia Health Care 
District, The Golden Health Awards and language for 501 (c) 3: 

 
10.  Study Session Topics: 
         
11.  Board Comment and Request for Future Agenda Items: 
 
  Mrs. Reed asked about the Strategic Plan which is usually done in Feb or Mar. 
This item was referred to the April meeting.  
 
 Dr. Smart asked Mr. Dean about the (FPPC) California Fair Political Practices 
Commission Conflict of Interest Training. Mr. Dean stated it is due every two years and 
can be done through his office or on-line.  
 
 Mr. McInturf thanked Mr. Hicks for attending the meeting.  
 
 Mrs. Redford requested the letter addressed to the MTMC Corp Board be cc: to 
each MTHCD Board member. 
 
12.  Closed Session: (none)       
 
13.  Reconvene to Open Session:                     
 
      A. Report of Action (if any) taken in Closed Session: (none) 
 
14.  Next Meeting: Wednesday, April 22, 2015 
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15.  Adjournment: Moved by Mr. McInturf and seconded by Mrs. Radford the meeting 
was adjourned at 10:07am by a 5-0 vote.   
 
Un-Approved Minutes 2015-03-18 
 
 
    
 



MARK TWAIN HEALTH CARE DISTRICT

FEBRUARY 2015

Financial Statement  January 2015



 

 

To:    Board of Directors 
      Finance Committee  
 
From:        J.R. Krieg, Controller 
 
Subject: February 2015 Financial Results  
 
Date:      April 15, 2015 

 
 

MARK TWAIN HEALTH CARE DISTRICT: 
 
 
The Statement of Revenues and Expenses for the District reported an operating profit    
before Programs and Events of $25,497 as compared to the budgeted operating income of 
$16,176.   
 
Total revenues were slightly over budget due to an adjustment of the district tax accrual 
based on the first tax apportionment.    
 
Total expenses before Programs & Events were slightly under budget for the month of 
February. 
 
Programs and Events totaled $43,694 versus a budget of $39,042 bringing the year to date 
amount spent to $56,516 compared to a budget of $159,334.   
 
Operating income after Programs & Events was <$18,197> versus a budget of <$22,866>.  
Year to date total operating income is $509 versus a budget of <$21,006>. 

  
The Minority Interest in Mark Twain Medical Center decreased by <$71,319> in February 
versus a budgeted loss of <$174,852>, due to losses from the operation of the Medical 
Center.   
 
The District’s cash and investments balance as of February 28, 2015 is $2,391,051 as 
compared to beginning of the year balance of $2,434,039. 
 
 

“Through community collaboration, we serve as the stewards of a community health system that ensures our 
residents have the dignity of access to care that provides competent, professional and compassionate 

healing”. 

768 Mountain Ranch Road  
San Andreas, CA 95249 
209 754 3521 Telephone 
 

 



FEBRUARY                                   Year-to-dateYear-to-date

Actual Budget Var % Last Yr Var % Line # Actual Budget Var % Last Yr Var %

Revenue

$25,837 $25,837 0% $25,837 0% 1 Rental revenue $206,693 $206,696 0% $206,693 0%
481 481 0% 481 0% 2 Land rental revenue 3,851 3,851 0% 3,851 0%

17,837 17,587 1% 13,370 33% 3 MOB Lease Rent 142,542 140,694 1% 107,719 32%
78,260 67,667 16% 63,994 22% 4 District Tax Revenue 551,929 541,333 2% 512,884 8%

63 917 -93% 125 -49% 5 Interest/Investment Income 3,078 7,333 -58% 1,016 203%
(1,158) 104 -1214% 0 0% 6 Other Miscellaneous Income 4,103 8,333 -51% 6,156 -33%

$121,319 $112,593 7.75% $103,807 17% Total revenue $912,195 $908,240 0% $838,319 9%

Expenses

2,032 0 0% 0 0% 6 Payroll Expense 2,913 0 0% 0 0%
1,131 1,075 5% 1,131 0% 7 Insurance 9,050 8,600 5% 8,652 5%
5,829 1,250 366% 1,601 264% 8 Legal Fees 15,319 10,000 53% 4,812 218%

93 1,000 -91% 0 0% 9 Audit/Accounting Fees 10,883 8,000 36% 11,250 -3%
6,160 6,160 0% 6,332 -3% 10 Management Consulting Fees 49,280 49,280 0% 45,252 9%

0 1,667 -100% 0 0% 11 Operational Consulting Fees 46,142 13,333 246% 425 10757%
6,055 6,743 -10% 5,277 15% 12 MTMC Administrative Services 53,255 53,942 -1% 42,220 26%

42,444 47,367 -10% 56,491 -25% 13 Utilities 429,443 378,933 13% 395,357 9%
17,499 17,499 0% 17,073 2% 14 MOB Rent 139,990 139,990 0% 136,587 2%

8,973 9,948 -10% 8,296 8% 15 Depreciation and Amortization 74,194 78,167 -5% 76,076 -2%
1,280 1,250 2% 1,280 0% 16 Dues and Subscriptions 10,238 10,000 2% 7,678 33%
1,298 625 108% 1,374 -5% 17 Travel, Meals and Lodging 3,138 5,000 -37% 3,193 -2%
1,000 1,250 -20% 0 0% 18 Community Education & Marketing 1,417 10,000 -86% 2,016 -30%
2,027 583 248% 1,235 64% 19 Other/Miscellaneous/Property tax/Vol Exp 9,911 4,667 112% 10,493 -6%

$95,822 $96,417 -1% $100,092 -4% Total expenses $855,171 $769,912 11% $744,011 15%

$25,497 $16,176 58% $3,715 586% $57,025 $138,328 -59% $94,308 -40%

Programs & Events

$0 $625 -100% $766 -100% 20      Pink in the Night $4,923 $5,000 -2% $7,762 -37%
0 3,333 -100% 0 0% 21      Health Fairs 0 26,667 -100% 8,798 -100%
0 0 0% 0 0% 22      Health Education Forum 2,456 3,000 -18% 0 0%
0 0 0% 0 0% 23      Respite Care Program 0 20,000 -100% 20,000 -100%
0 0 0% 0 0% 24      Technology for Students 4,134 4,000 3% 4,011 3%

41,694 30,000 39% 16,270 156% 25      Golden Health Awards 42,752 40,000 7% 27,320 56%
0 333 -100% 0 0% 26      Foundation Sponsorships 0 2,667 -100% 1,500 -100%

2,000 417 380% 0 0% 27      Community Sponsorships 2,250 3,333 -32% 1,750 29%
0 2,500 -100% 0 0% 28      Outpatient Telehealth 0 20,000 -100% 0 0%
0 0 0% 0 0% 29      Chronic Disease Program 0 20,000 -100% 0 0%
0 1,833 -100% 1,500 -100% 30      Miscellaneous 0 14,667 -100% 6,659 -100%

$43,694 $39,042 12% $18,535 136% Total Programs & Events $56,516 $159,334 -65% $77,799 -27%

($18,197) ($22,866) -20% ($14,820) 23% $509 ($21,006) -102% $16,509 -97%

Other Income/Expense

($250,938) ($213,523) 18% ($339,878) -26% 31 Minority Interest in MTMC Operations ($190,814) ($937,178) -80% ($1,330,002) -86%
179,620 38,671 364% 151,262 19% 32 Minority Interest in MTMC Investments 268,068 309,364 -13% 900,219 -70%

($71,319) ($174,852) -59% ($188,616) -62% Total Other Income/Expense $77,254 ($627,814) -112% ($429,783) -118%

($89,515) ($197,718) -55% ($203,436) -56% Net Income (loss) $77,763 ($648,820) -112% ($413,274) -119%

MARK TWAIN HEALTH CARE DISTRICT

STATEMENT OF REVENUES AND EXPENSES

FEBRUARY 2015

Operating Income (Loss) Before 

Programs & Events

Operating Income (Loss) After   

Programs & Events

Financial Statement February 2015



FEBRUARY JUNE FEBRUARY JUNE

ASSETS 2015 2014 LIABILITIES AND NET ASSETS 2015 2014

CURRENT ASSETS CURRENT LIABILITIES
    Cash and cash equivalents $1,295,880 $618,755     Accounts payable and accrued expenses $42,053 $41,276
    Umpqua Investments 1,005,163 1,000,284     Prepaid Rent 0
    Investments - CDARS 90,000 810,000     Security Deposits 2,275 2,275
    Due from Calaveras County 76,195 43,600     Due to MTMC Corporation - rental clearing 152,921 174,014
    Security Deposit 0 5,000     Payroll Liabilities 695 0
    Accrued Interest Receivable 1,083 1,156
    Accounts Receivable (net) 11,130 16,045           Total current liabilities $197,944 $217,565
    Prepaid expenses and other 16,580 9,018

          Total current assets $2,496,031 $2,503,857

LONG TERM INVESTMENTS
   Minority Interest in MTMC $19,850,540 $19,773,286

          Total LT Investments $19,850,540 $19,773,286

PROPERTY, PLANT AND EQUIPMENT
    Land and land improvements $884,614 $884,614
    Buildings and improvements 4,560,258 4,478,938
    Construction in Progress (Valley Springs) 256 43,180
    Equipment 698,157 698,157

          Total gross PPE $6,143,284 $6,104,888
    Accumulated Depreciation (5,175,158) (5,101,716)

           Net property, plant and equipment $968,126 $1,003,172

OTHER ASSETS NET ASSETS (Fund Balances)
    Due from State Prop 1A $0 $0
    Captalized Lease Negotiation 102,531          78,019           
    Intangible assets 5,811 6,563     Fund balance - District $3,374,049 $3,337,789

    Fund balance - Minority Interest in MTMC 19,773,283 19,104,118
          Total other assets $108,342 $84,582     Fund balance - District CY 509 36,260

    Fund balance - Minority Interest CY 77,254 669,165

          Total net assets $23,225,095 $23,147,332

           Total assets $23,423,039 $23,364,897            Total Liabilities and net assets $23,423,039 $23,364,897

MARK TWAIN HEALTH CARE DISTRICT

BALANCE SHEET

FEBRUARY 2015

Financial Statement February 2015



4/14/2015

 Mark Twain Health Care District

 Budget Overview
 July 2014 through June 2015

Mark Twain Health Care District

Budget FY 2015 2014-2015

BUDGET Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15

Ordinary Income/Expense

Income

550.10 · Rental Revenue 310,044                   25,837 25,837 25,837 25,837 25,837 25,837 25,837 25,837 25,837 25,837 25,837 25,837

550.20 · Land Rental Revenue 5,777                        481 481 481 481 481 481 481 481 481 481 481 481

550.30 · MOB Lease Rent 211,041                   17,587 17,587 17,587 17,587 17,587 17,587 17,587 17,587 17,587 17,587 17,587 17,587

560.10 · District Tax Revenue 812,000                   67,667 67,667 67,667 67,667 67,667 67,667 67,667 67,667 67,667 67,667 67,667 67,667

570.10 · Interest Income 11,000                      917 917 917 917 917 917 917 917 917 917 917 917

570.20 - Other Miscellaneous Income 1,250                        104 104 104 104 104 104 104 104 104 104 104 104

Total Income 1,351,112 112,593 112,593 112,593 112,593 112,593 112,593 112,593 112,593 112,593 112,593 112,593 112,593

Expense

600.00 - Lease Negotiation Costs -                                 0 0 0 0 0 0 0 0 0 0 0 0

700.00 · Benefits -                                 0 0 0 0 0 0 0 0 0 0 0 0

710.00 · Insurance 12,900                      1,075 1,075 1,075 1,075 1,075 1,075 1,075 1,075 1,075 1,075 1,075 1,075

715.23 · Legal Fees 15,000                      1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 2,500

715.24 · Audit Fees 12,000                      1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

715.25 · Management Consulting Fees 73,920                      6,160 6,160 6,160 6,160 6,160 6,160 6,160 6,160 6,160 6,160 6,160 6,160

715.26 · Operational Consulting Fees 20,000                      1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667

720.64 · Administrative Services 80,913                      6,743 6,743 6,743 6,743 6,743 6,743 6,743 6,743 6,743 6,743 6,743 6,743

730.00 · Utilities 568,400                   47,367 47,367 47,367 47,367 47,367 47,367 47,367 47,367 47,367 47,367 47,367 47,367

731.00 · Community Education & Marketing 15,000                      1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 833

734.00 · MOB Rent 209,985                   17,499 17,499 17,499 17,499 17,499 17,499 17,499 17,499 17,499 17,499 17,499 17,499

735.00 · Depreciation & Amortization 117,959                   8,531 9,948 9,948 9,948 9,948 9,948 9,948 9,948 9,948 9,948 9,948 9,948

740.86 · Dues and Subscriptions 15,000                      1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250

740.88 · Travel, Meals & Lodging 7,500                        625 625 625 625 625 625 625 625 625 625 625 837

740.00 · Miscellaneous 7,000                        583 583 583 583 583 583 583 583 583 583 583 683

Total Operating Expense 1,155,577 95,000 96,417 96,417 96,417 96,417 96,417 96,417 96,417 96,417 96,417 96,417 97,562

Operating Income Before Programs & Events 195,535                   17,593               16,176               16,176               16,176               16,176               16,176               16,176               16,176               16,176               16,176               16,176               15,031               

716.00 · Programs and Events

716.01 · Pink in the Night 7,500                        625 625 625 625 625 625 625 625 625 625 625 625

716.02 · Health Fair 40,000                      3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333

716.03 · Health Education Forum 3,000                        0 1,500 0 0 0 0 1,500 0 0 0 0 0

716.07 · Chronic Disease Program 20,000                      0 10,000 0 0 0 0 10,000 0 0 0 0 0

716.08 · Respite Care Program 20,000                      0 0 0 0 0 0 20,000 0 0 0 0 0

716.09 · Technology for Students 4,000                        0 0 2,000 2,000 0 0 0 0 0 0 0 0

716.10 · Miscellaneous 22,000                      1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833

716.12 · Golden Health Awards 40,000                      0 0 0 0 0 0 10,000 30,000 0 0 0 0

716.13 · Foundation Sponsorships 4,000                        333 333 333 333 333 333 333 333 333 333 333 333

716.14 · Community Sponsorships 5,000                        417 417 417 417 417 417 417 417 417 417 417 417

716.15 · Outpatient Telehealth 30,000                      2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

Total Programs & Events 195,500 9,042 20,542 11,042 11,042 9,042 9,042 50,542 39,042 9,042 9,042 9,042 9,042

Operating Income After Programs & Events 35 8,551 (4,366) 5,134 5,134 7,134 7,134 (34,366) (22,866) 7,134 7,134 7,134 5,989

TOTAL OPERATING INCOME 35 8,551 (4,366) 5,134 5,134 7,134 7,134 (34,366) (22,866) 7,134 7,134 7,134 5,989



 
 
 
 
March 18, 2015 
 
Bill Griffin, MD 
Chairman of the Board       
Mark Twain Medical Center  
768 Mountain Ranch Road 
San Andreas, CA 95249  
 
Dear Dr. Griffin, 
 
The Mark Twain Health Care District Board of Directors at its regular meeting on March 
18, 2015 received an update from our Executive Director, legal counsel and financial 
planner regarding our Valley Springs Medical Center Project. This update reviewed our 
current process regarding acquisition of the proposed property and possible funding 
mechanisms. 
 
Our question to the Mark Twain Medical Center Corp Board relates to the leasing of our 
proposed Medical Center and the terms of that lease. 
 
We believe that the best possible position for our loan application is to seek a 30 year 
fixed rate loan. This might be the only term acceptable thru the USDA process, “deal 
breaker”. We are concurrently working with other lenders and we are reviewing 
alternative long-term financial models.  
 
We are seeking an expeditious formal response from the Mark Twain Medical Center 
Corp Board regarding the viability of a long-term lease that would accommodate the full 
term of our loan.  
 
It would be very helpful if we understood your positon prior to our regular meeting of the 
Mark Twain Health Care District Board on April 22, 2015. 
 
Sincerely, 
 
 
Peter Oliver, MD  
President, MTHCD 
 
 
 

768 Mountain Ranch Road 
P.O. Box 668  
San Andreas, CA 95249 
209 754-4468 Telephone









                                                                                  
   

Memorandum of Understanding between April 22, 2015 
Mark Twain Health Care District and Mark Twain Medical Center  Page 3 of 3 
 

Section 4. TERMINATION. 
 

4.1 Termination.  Either Party may cancel this MOU at any time and without cause upon ninety 
(90) days’ written notification to the other Party.   

 
In the event of termination, Corporation shall be entitled to compensation for services 
performed to the effective date of termination.   

 
 
Section 5. MISCELLANEOUS PROVISIONS. 
 
 5.1 Incorporation of Recitals.  The Recitals are hereby incorporated into this MOU as if set  
  forth herein in full.  
 

  
 
IN WITNESS WHEREOF, the Parties have executed this MOU as of the day and year first set forth above, 
which date shall be considered by the Parties to be the effective date of this MOU.   
 
MARK TWAIN HEALTH CARE DISTRICT,   MARK TWAIN MEDICAL CENTER, 
a political subdivision of the State of California   a nonprofit public benefit corporation 
 
By: _________________________________   By:_____________________________ 
Damon Doss, Executive Director    
 
 
Date: ____________________     Date: ____________________ 
 
 
ATTEST: 
 
 
____________________________ 
Peggy Stout, Administrative Assistant  
 
 
APPROVED AS TO FORM: 
 
 
____________________________ 
Michael F. Dean, General Counsel  
2402872.4  
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April 15, 2015 

 

Mr. Daymon Doss 
Executive Director 
Mark Twain Health Care District 
P.O. Box 668 
San Andreas, CA 95249 
 

Dear Mr. Doss: 

HFS Consultants (HFS)  is pleased to submit this proposed scope of services to assistance Mark 
Twain Health  Care District  (the  “District”)  evaluate  and  advance  various  strategic  and  fiscal 
planning initiatives.  

We understand  that you wish  to prepare a presentation  that will be  suitable  for  the District 
Board meeting scheduled for April 22nd. Accordingly, this letter serves as a discussion tool for us 
to reach an understanding about the content and context of HFS assistance. Upon such time as 
we all are comfortable with the description of services, we can easily convert this content into a 
PowerPoint or other appropriate presentation document in preparation for that meeting.  

The District leases (“Facility Lease”) a 25‐bed licensed critical access hospital and other hospital 
based healthcare  facilities  (see Table below) to Mark Twain Medical Center  (“MTMC”) a non‐
profit  public  benefit  corporation. MTMC  has  an  executed management  services  agreement 
(“Current Management Agreement”) with Dignity Health (“Dignity”) to manage and operate the 
healthcare services on behalf of MTMC’s seven member board of trustees (the “MTMC Board”). 
The District and Dignity leadership have the ability to appoint a select number of individuals to 
the Board respectively.  

 

1. Hospital and other Campus Facilities, San Andreas, CA 

2. Angels Towne Center, Angels Camp, CA 

3. Meadowmont Center, Arnold, CA 

4. Lake Tullock Plaza, Copperopolis, CA 

5. La Contenta Plaza, Valley Springs, CA 
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The District is seeking valuation assistance for the following: 

 Develop a range of the fair market value (“FMV”) of the Facility Lease based on the existing 
“as  is”  operations  and  for  the  projected  operations  based  upon  completion  of  various 
proposed development project(s). The Facility Lease FMV is expected to form the basis for 
Lease Agreement re‐negotiation in preparation for the anticipated lease renewal in 2016. 

 Develop a fair market value estimate of the Management Agreement and compare this to 
the existing terms and payment rates. This Management Agreement FMV analysis  is to be 
employed as the basis for potential Management Agreement terms and compensation re‐
negotiation with Dignity. 

 
“Fair Market value” is defined in the International Glossary of Business Valuation Terms as: 

The  price,  expressed  in  terms  of  cash  equivalents,  at  which  property  would 
change hands between a hypothetical willing and able buyer and a hypothetical 
willing and able seller, acting at arm’s length in an open and unrestricted market, 
when neither is under compulsion to buy or sell and when both have reasonable 
knowledge of the relevant facts. 

The valuation conclusion will be on a going‐concern premise and will be expressed as of  the 
date of the predominance of the data supporting our analysis. 

The District  is  also  seeking  capital  planning  assistance  as  it  considers  various  relocation  and 
expansion strategies/scenarios  including MTMC’s Valley Springs and Angels Camp  locations as 
preliminarily  identified  in  the  February  2014  presentation  to  the MTMC  Board.  The  capital 
planning assistance will likely include:  

 Preparing  a  financial model  of  the  current  and  future  operations  of  the MTMC  Valley 
Springs and Angels Camp clinic operations 

 Preparing  a  deb  capacity  analyses  based  on  projected  available  cash  flows  from MTMC 
Valley Springs and Angels Camp operations 

 Evaluating overall MTMC debt capacity as a means to fund the planned Valley Springs and 
Angels Camp clinic expansions 

 Developing  and  evaluating  possible  debt  structures  and  key  performance  metrics  with 
consideration to potential development, ownership and lease arrangements 

These scope of work elements comprise our understanding of the primary consulting support 
as discussed. We understand that the District Board wishes to explore other issues such as the 
eventual  disposition  of  MTMC  restricted  cash  balances  and  related  topics,  however,  as 
currently envisioned, this would be a topic to be approached subsequent to evaluation of the 
Lease Agreement, Management Agreement and clinic expansion plans. 

We would anticipate providing this support and related analysis for a not‐to‐exceed amount of 
$30,000. Should unanticipated circumstances or  issues arise that necessitate the expansion of 
the time expected to complete the tasks associated with this scope of work, we will discuss the 
need for additional fees with you prior to proceeding. Similarly, should you wish to expand the 
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scope  of  work  beyond  that  described  in  this  letter,  we  will  reach  a  mutually  agreeable 
understanding with regard to fees for such additional work prior to proceeding.  

Our standard  terms and conditions are attached  to  this  letter. Accordingly, subject  to District 
Board approval, we will regard this letter as sufficient to serve as a letter of engagement of HFS 
to provide the services described herein. 

We would  like to schedule a conference call to review this  letter and to collect your feedback 
and  revise  the  engagement  scope  of  services  accordingly.  Please  let  us  know what  date(s) 
would suit your schedule tomorrow, Thursday, or Friday (4/15, 4/16, or 4/17). Thanks for your 
patience and let us know your thoughts. 

 

Sincerely, 

HFS Consultants 

 

David Robeson 
Managing Director 
Feasibility, Valuation and Capital Planning 
 

 



 

 

TERMS AND CONDITIONS 

 

1.  Independent Contractor. HFS  shall be deemed  at  all  times  to be  an  independent  contractor. 

Nothing in this agreement shall be construed as creating an employment relationship between the 

client and HFS. Any terms in this agreement referring to direction from the client shall be construed 

as providing  for direction as to policy and the result of HFS’ work only, and not to  the means by 

which such a result is obtained. 

 

2. At Will. The client and HFS shall each have the option to terminate this agreement at any time 

without  cause given 30 days advance notice. Either party may exercise  this option by giving  the 

other party written notice of  termination by US mail,  facsimile or overnight delivery service. The 

notice shall specify  the date on which  termination shall become effective with a minimum of 30 

calendar days after receipt of the notice of termination. 

 

3. Collection Costs. The client shall be responsible for any expenses (including attorneys' fees and 

court  costs)  incurred  by  HFS  in  collecting  its  fees  or  expenses  billed  pursuant  to  this  contract, 

whether or not legal action is instituted. 

 

4. Arbitration. The parties agree that any dispute arising in connection with this Agreement shall be 

resolved  by  arbitration  conducted  in  Alameda  County,  California  in  accordance  with  the 

commercial arbitration rules of the American Arbitration Association. The prevailing party  in such 

arbitration shall be entitled to an award of reasonable attorneys' fees and costs of arbitration. 

 

5. Hiring  of HFS  Personnel.  If  any  personnel  provided  by HFS  becomes  an  employee  of,  or  an 

independent contractor to, the client or any affiliated entity from the date of this  letter until one 

year after the termination of the engagement, the client will pay HFS a referral fee of $35,000 or 40 

percent  of  the  first  year  annual  gross  salary  or  professional  fees  the  client  pays, whichever  is 

greater.  

 

6. General  Provisions.  This Agreement  constitutes  the  entire  understanding  of  the  parties with 

regard  to  the subject matter hereof, and supersedes all prior and contemporaneous agreements 

and understandings. This Agreement may only be amended by a written agreement signed by both 

parties.  This  Agreement  shall  be  binding  on,  and  inure  to  the  benefit  of,  the  parties  and  their 

successors  and  assignees.  This  Agreement  may  be  executed  in  counterparts,  by  signatures 

transmitted  by  telecopy,  each  of which  shall  be  deemed  an  original,  and which  together  shall 

constitute one and  the  same agreement. California  law  (without  regard  to conflicts of  law)  shall 

govern the interpretation and enforcement of the Agreement. This Agreement has been approved 

by the client’s governing body, and is signed by a duly authorized officer. 
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7. Indemnification from Costs of Subpoenas. Any services we perform at the client’s request or are 

compelled  to perform relating  to any subpoena, summons or other  legally‐binding demand  (e.g., 

serving  as  a witness  or  providing  documents  in  an  investigation) will  be  billed  at  our  standard 

hourly  rates  plus  expenses  including,  where  applicable,  any  copying  and  attorney  fees  and 

expenses. 

 

8.  Interest. Bills  for professional  fees and expenses are payable within 30 days of  receipt by  the 

client. All amounts unpaid after 90 days shall accrue interest at the rate of 1.5 percent per month 

(18 percent per year) from the invoice date. 

 

9. HIPAA. HFS shall abide by all laws, regulations and directives of the Health Insurance Portability 

and Accountability Act of 1996 (HIPAA) as it pertains to services performed by HFS and information 

received by HFS from client pursuant to this agreement. Since HFS may, in the course of performing 

services  under  this  agreement,  receive  protected  health  information  from  client,  HFS  will  be 

deemed  a  Business  Associate  of  the  client.  HFS  will  sign  and  execute  a  Business  Associate 

agreement with the client and will conform thereto. 

 

10.  Intellectual  Property.  Any  and  all  forms,  reports,  designs,  training  presentations  and  other 

materials prepared by HFS Consultants  for  the client  shall be used by  the client only  for  its own 

internal uses  and  shall not be divulged  to  any other party without written  consent of HFS. HFS 

reserves all other rights and interests in these materials. 

 

 



 

                         ACHD Update for March 2015 

 

 Trustee and Healthcare District of the Year 
A question of clarification of eligibility for Trustee of the Year nominations has been raised; 
specifically, is it required that a nominee currently be serving as a Healthcare District Trustee?   
 
The answer is 'No;' if a Trustee has served on a District Board at any time since May 2014 that 
Trustee is eligible to be nominated this year. 
  
Recognizing that this clarification may add to the pool of nominees, the deadline for submitting a 
nomination has been extended to April 13, 2015.  This extension will also apply to nominations for 
District of the Year. 
 
Access the Trustee of the Year nomination form here and the Healthcare District of the Year 
nomination form here.  Nominations are evaluated by the ACHD Education Committee with 
recommendations provided to the Board of Directors.  Nominees will be recognized and the winner 
announced at the Annual Meeting Chair’s Dinner on May 7, 2015.  

 

 Certified Healthcare District 
John C. Fremont Healthcare District has completed the Certified Healthcare District process, joining 
Palomar Health, Sequoia Healthcare District, Antelope Valley Healthcare District and Beach Cities 
Health District as Certified Healthcare Districts.  Districts achieve Certification by demonstrating 
compliance with public agency reporting requirements in the following subject areas: 
 Transparency 
 Website Content 
 Executive Compensation and Benefits 
 State Agency Reporting 
 Financial Reporting 
 
Member Districts interested in applying for Certified Healthcare District status should contact Ken 
Cohen at Ken.Cohen@achd.org. 

 

 

 

 

http://www.achd.org/wp-content/uploads/sites/6/2014/10/Final-ACHD-2015-Trustee-of-the-Year-Nomination-Form-04.07.15.pdf
http://www.achd.org/wp-content/uploads/sites/6/2014/10/Final-ACHD-2015-Healthcare-District-of-the-Year-Nomination-Form-04.07.15.pdf
mailto:Ken.Cohen@achd.org


 

 Legislative Day 
The schedule for Legislative Day may be found here; this event is an opportunity to get caught up 
on current legislative issues and meet with elected officials and Chairs of key committees.  The 
Associations’ new Advocacy consultants, Hurst Brooks Espinosa will be in attendance and I look 
forward to introducing them to you.  Assemblyman Rocky Chavez (R-Oceanside), the Association’s 
Legislator of the Year will be the dinner Key Note speaker at the Monday evening dinner.   
 
 

 Executive Director Comments 
I had the opportunity to visit Salinas Valley Memorial Hospital to meet with CEO Pete Delgado and 
learn firsthand about the programs and services provided.  While Salinas is not currently a Member 
of the organization, I feel it is important to maintain relationships with all Healthcare Districts with 
the goal of having them rejoin the Association as members when the opportunity arises.   
 

 

 

http://www.achd.org/event/annual-legislative-day-imagine-the-possibilites/?tabgarb=tab2
http://www.hbeadvocacy.com/
https://ad76.assemblygop.com/


 

  Annual Meeting 
Registration for the Association’s Annual Meeting, to be held May 6-8, 2015 at the Monterey Plaza 
Hotel in Monterey CA, is now open.  You may register for the Annual Meeting here. Recent ACHD 
events have seen room blocks fill up quickly; to ensure that you receive the discounted hotel rate 
we encourage early registration.  The theme of this year’s meeting is “Creating the Healthcare 
District of the Future”. We have confirmed Gyre Renwick as our keynote speaker for Thursday, May 
7.  Mr. Renwick is the Head of Industry, Health Services for Google and he will be addressing 
Googles’ perspective of how technology will change the future of health care.  The Annual Meeting 
schedule and confirmed speakers may be found here. 
 

 Legislative Update 
ACHD’s Advocacy Team is in full swing advocating on behalf of California’s Healthcare Districts.  
Having finished their initial review of the 2,476 measures introduced on issues relating to health 
care, labor relations, Medi-cal, community health, workers’ compensation, Advocates are now 
actively lobbying the Legislature and State Departments.  The Legislative Reports detail measures 
ACHD has a recommended position on.  The Hot Watch Report details measures ACHD is watching 
closely.  You may access our Legislative Reports and Hot Watch reports on the public ACHD 
website here.   
 
Members of My ACHD can find even more information relating to measures.  Simply navigate to the 
Advocacy Center and then select ‘legislation’ to find links to all of the measures ACHD is following.  
Once you find a measure of interest, you may click on the bill number to access letters of support or 
opposition written by ACHD. 
 
Both the Legislative and Hot Watch reports are live reports, meaning, anytime they are accessed, 
the information is current.  These reports will remain posted on the public ACHD website 
(www.achd.org) and on the “Members Only” page here, while the Legislature is in session. 
 
I encourage you to frequently check these reports as legislation is constantly evolving and utilizing 
these reports are the most accurate way to stay informed of legislative news.   
  
Legislation to address the Distinct Part –Skilled Nursing Facility reductions associated with AB 97 
(2011) has been introduced in both Houses by the Senate and Assembly Health Committee Chairs: 
SB 243 (Hernandez) and AB 366 (Bonta).   
 
 
 
 
 

 

http://www.achd.org/event/achds-63rd-annual-meeting-creating-the-healthcare-district-of-the-future/
http://www.achd.org/event/achds-63rd-annual-meeting-creating-the-healthcare-district-of-the-future/?tabgarb=tab2
http://www.achd.org/monthlylegislativeupdate/
http://www.achd.org/my-login-welcome-page/
http://www.achd.org/
http://www.achd.org/my-login-welcome-page/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160SB243
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB366&search_keywords=
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