
/-,4\,\ il{ard Tw=ain

'l' Hea]th Care District

MINUTES
Regular Meeting

of the
Board of Directors

Mark Tu'ain HealthCare District

Wednesday January 23, 2013
7:30 a.n. Classroom 3

768 Mountain Ranch Road
San Andreas, California

1. Call to Order and Roll Call
Per Roll Call the follou'ing N4ark Twain FlealthCare District Members were present:

Lin Recd
Robert Campana
Ken Mclnturf
Peter Oliver, MD
ltandy Srrarl, M.D.

Dctennining that a quorum was present, al7:30 a.rn. Presidcnt Reed called the Mark
Twain FlealthCare District monthly meeting to order.

2. Approval of Agenda
The Agenda of the January 23,2073 meeting of the Mark 'l'rmin HealthCarc District
Board was approved.

Public Comment
No public comment

Consent Calenrlar
A motioh is made by Dr. Oliver- and seconded by Mr. Campana to approve the Consent
Agenda of the Mark Twain HealthCare District dalcd January 23,2073, u.ith the corrsent
of the Mark Tu,ain I{ealthCare District.

Dr. Olirrel requeslecl the follovr.ing items to be Iistcd as futurc Agenda iterts, as discusscd
at the December 2012 rneeting:



1. Mr. Jackson, from TCA Partners, lnc, to plovide a comparative study of
various District Boald costs.

2. Mr. Dean, District legal counsel, to review the CPAA report.

UNF"INISHED BUSINESS
None

NEW BUSINESS

Oath of Office
Mrs. Reed led newly re-elected Ken Mclnturf in reciting the Oath of Offrce fbr Dircctors
of thc Mark T'u,ain HealthCare District Board of Directors.

Public Comment
Noue

Election of Officers
I\4rs. Reed opencd norninations for the Mark Tu,ain HeahhCare Distr-ict Boatd for the

positions of Board Chair, Chair Secretary and Chair Treasurer.

Mr. Campana norninated [,in Reed lbr Board Chair.
Mr. Campana nominated Peter Oiiver, MD for Board Secretary.

Mr. Campana trominated Ken Mclnturf for Board f-reasurer.

There wcre no other nominations.

Upon rnotion by Mr. Campana, nominations for the Mark Twain HealthCare District
elections for the term of 2013-2014 were closed; the motion was seconded by Dr. Srnart

and approved by a vote of 5 in favor', 0 opposcd and 0 abstaining.

Dr. Oliver thanked Mr. Campana fol his years of service to the District and the

confidcnce he has displaycd in the nerv Board Members.

Ntlrs. Reed tlianked Ml. Campana lbr his suppolt, time and efforl he has put into the

Board since 1981.

Public Comment
None

Mrs. Recd briefly explained the Director Emeritus Designation. Ml. Doss uoted that this

is a honory position and is a symbol of long term service and q,ould not be a voting
position. He asked that the Board consider Colleen Srnart as Director of Erneritus
Designee.



Upon rnotion by Mr. Mclnturf and seconded by Mr. Campana, Colleen Smafi lvas elected

Designating Dilector of Ernoriturs, and approved by a vote of 5 in favor, 0 opposed and 0

abstained.

A Resolution honoring Mrs. Smarl will be drafted fbr the Board of Supelvisors and

presentcd to l\,Irs. Smaft by Supervisor Callaway at the Golden Health Arvalds on

February 9,2013.

Public Comment
Paul Barton endolsed t1-re dccision to elect Mrs. Smart for the designation-

Adhoc Telehealth Comtnittee
Dr. Smart provided a background ltrr Telehealth and briefly cxplaincd the variotts

services the program has to offer to patients in a rural community. (See attachment,

Page 6)

He slatecl the Board may r,vant to consider possible sponsorship, in addition to cxploring
opportunities to bring to the Board for proposal or action.

It4r'. Doss agl'eed to rcsearch a possible network 1bl a Health Resources & Services

Admirristration (IJRS A) glant.

Mr. ivlarks stated that Mark Tr.r,ain Medical Center rvould like to r,votk u,ith Dr. Smart

zLnd participate in expanding the Telehealth progre'rm. In addition, Dr. Smart rvas invited
to use any rcsorrces that MT1\4C has to off-er

Dr. Smarl motioned to establish a one member Telehealth Adhoc Committee, rvith a
maxirnum lirnd of $500 for the use of research arnd reporting; the rnotion w'as seconded

by Dr. Oliver, and approved by a vote of 5 in favor, 0 opposes and 0 abstaining-

Dr. Srnarl will mcet rvith the Family Medical Ccnter (FMC) physicians and staffto
discuss needs of users in the community.

Public Commeut
I\4r'. Fry rvorrld like to scc psvchiatric T'elehealth established.

Ms. Crane lhanked the Board for moving forward wilh exploring the possible expausion
of the T'clehealth progtam.

4. ort
Mr, Doss rcported;

. Golden ilealth Arvards - Scheduled for February 9,2013, al lronstone \\/inery is
coming together. Invitations have been sent, and to date, there are approximalely
100 RSVP's. A press release will be sent in the near future featuing Mrs. Smart,

recipient of the Lil'etime Achievement Awatd, and Dr. Thompson, recipient of the



a

a

Health Care Delit ery Arvard. In addition five agencies rvill be recognized for
their contribution to the community.
The Grand Jury has requested additional infornration. Bylaws and Resolutions
will be subnritted, as requested.

The I\TITHCD website will be updated today by the web designer.

Mr. Doss' office has been moved. The new'location is the office to the left of his
previons office in the out building next to the Administrative wing.

Public Comment
Ir4r. Ii'y would like the Grand Jury 1o have a better understand of the two entities that

make up Mart Trvain Medical Center.

5.

N4rs. Reed repofted:

. I{evieu,& Appointment of Committee Members - There is one standby

committee fol the Finance Cornmittee as the monthly District Finance Meeting
u,ill be conducted at the rnonthly M1'HCD mecting on a trail basis. An Adhoc

Cornmittee will fbrm on an as-needed basis.

r\ftcr discr:ssion, Dr. Oliver rnotioned that Mrs. Reed remain the Finance Committee

rnember fbl the MTHCD, the motion rnas scconded by Mr. Campana, and approved by a
vote of 5 in fbvor, 0 opposed and 0 abstaining.

o Real Estate Revieu,Process i Adhoc Committee - Afler discussion, Dr. Srnart

made a motion to reappoint Mr. Mclntuf and Mrs. Reed to the Real Eslate

Revierv Cornmittee, the rnotion was seconded by Dr. Oliver and approvecl by a

vote of 5 in favor, 0 opposes and 0 abstaining.

. Monthly Schedule - Mrs. Reed discussed a possible time change to later in the

day u,ith the Board Members. After cliscussion, the Board membels unanimously
agreed to keep the rneeting time at 7:30am. I{or.r,ever, it u,as suggested that hvice
ayear the Board meel in the evening. The June 26,2013 rneeting will be held a1

6pm.

I'ublic Commeut
Mrs. Crane agreed rvith the clecision fol i\4rs. Reed to remain on the Finance Committee.

Mr. Fry suggested that the mectings to t'rc conducted in the evening to possibly increase

attendance.

o IIFS Contraot (Attaohed. page 8) - -l-hc contract fol the services of Daymon Doss

for the position of District CEO rvill expire January 31,2013.'fhe cost to buy-out
his contract is $32,000. If the MTHCD buys-out the contract, the District will
become the contractor rather than HFS.



Upon motion by Dr. Oliver, and seconded by Ml. Mclnturf. the buy out of
Dalnnon Doss' contract with HFS, in the amount of $32,000 raas approved by a
Roll Callvote:

Mrs. Reed -
Mr. I\Iclnturf -
Mr. Carnpana -
Dr. Oliyer -
Dr. Smzul -

Aye
Aye
Aye
Aye
abstained

A N4OU subrnitted by Mr. Doss rvill be revier.ved lbr thc rnonth of February 20I3,
follor,l'ed by a contract submitted for a term of one year. The Board rvill rer,iew prior to
thc February meeling.

Public Comment
IVir. Fr1, believe the acldition of Mr'. Doss to the MTHCD has been positive.

Nzlrs. Crane i.s cxcited about thc w.ork the MTHCD is doing.

6. I\4onLhly Financial Report
Mr, Mclnturf bliefly revier.vs the F'inancial Result and Statement for December 2012- as
included jn the Board Agenda rnaterials (Attachmcnt, page 9-14).

Mr' Doss w'ill work with Nicki Stevens on the pu'chase of radio adverlisement in order.to
keep an eye on the financial cap of f,rnds allocated.

A motion by Dr. Oliver and seconded by Dr. Smart to accept the Financial Report for
December 2012 uas approved.

Public Comment
h4r. Fry stated that he w?s Llnsure if radio ads ale an eftbctive fbrm of advertisernent.

Real Estate Review Committcc - Ilegarcling possible purchase of APN # 058-01 7-023 &
057-02-1024. Mr. Doss rvonld like to hegin a convelsation rvith the land o\.!"ner regarding
the purchase of the land. 'l'he Committee woulcl be fol solely the purpose of negotiations
and return with information to the MTHCD Board.

Dr. Oliver nrotiotl to applove ilre proc.css of ucgotiations to begin, in conjunction &
assistancc with legal counsel, fbr the purchase of APN# 058-017-023 &.057-02-1024, the
motion r,l'as seconded by Dr. Smart, and appu,ed by a vote of 5 in favor, 0 opposed ancl
0 abstaining.

**+Dr. Smzut requested Agenda item #9 be moved to #7. T'he Board granted the request.

Dr. Smaft vi'ottld like to meet rvith other I-Iealflr Care Agency in the county over the next
yeal and requcsted that MTHCD purchase business cards for its members.



l. ft
IvIr. Marks reported:

. The name change to Mark Twain Medical Center was effective January 1,2013.
Signage, new badges and forrns rvill all be updated to reflect the new name over

the next several months.
. The Cancer Center in San Andreas, opened for business on January' 7 , 2013 . Dr.

Roberl D'Acquisto has begun to sce patients. The Infusion Center rvill open the

first rveek ofFebruary.
. Tlre Chamber of Commerce will hold a Mixer on Januaty 24,2013-The

Telestroke program u,ill be demonstrated and Dr. D'Acquisto rt'ill be introduced.
. 'Ihe Medical Staff has approved lhe Mark Ttvain Medical Center Medical Staff

Model and Prottider Recntitruent PIan. The recruiting firm Cejka, is under

consicleration Lo provide physici an recruitment suppotl.
. Joanne Jeffords has accepted the position of Chief Nursing Executive and will

join the Team in February.

Public Conrnent
None

There being no furlhel business thc meeting of the Mark Tu,ain HealthCare District u'as

adjotrmed at 10:72 a.m.

[,in Reed, Presiclent Robert Campana, Secretary


