/\/.\/\ P. 0. Box 95

San Andreas, CA 95249

MARK TWAIN (209) 754-4468 Phone
HEALTH CARE DISTRICT

Finance Committee Meeting
Mark Twain Health Care District Board Room
Mark Twain Medical Center
768 Mountain Ranch Rd, San Andreas, CA
Wednesday, October 28, 2026

8:00am
Agenda

Zoom — Public Invitation information is at the End of the Agenda

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that
ensures our residents have the dignity of access to care that provides high quality, professional and
compassionate health care”.

1. Call to order with Flag Salute:

2. Roll Call:

Member In Person Via Zoom/Phone | Absent Time of Arrival

Lori Hack

Richard Randolph

Quorum:

3. Approval of Agenda: Public Comment- Action

4. Public Comment On Matters Not Listed On The Agenda:
The purpose of this section of the agenda is to allow comments and input from the public on
matters within the jurisdiction of the Finance Committee not listed on the agenda. (The public
may also comment on any item listed on the agenda prior to Board action on such item.) Limit
3 minutes per speaker. The Board appreciates your comments; however, it will not discuss
and cannot act on items not on the agenda.

5. Consent Agenda: Public Comment- Action
All Consent items are considered routine and may be approved by the District Board without any
discussion by a single roll-call vote. Any Board Member may remove any item from the Consent
list. If an item is removed, it will be discussed separately following approval of the remainder of
the Consent items.
A. Unapproved Minutes:




e Finance Committee Meeting — September 23, 2026:

6. Real Estate RepOIt:. .. ... e Mr. Randolph

7. Accountant’s Report:..................ceeee.n. Ms. Hack / Mr. Wood / Ms. Slocum, Mr. Hohenbrink
e Financial Statements — September 2026: Public Comment — Action

e HR1 Discussion

e Policy No. 25 — Reserve Policy Review and Reserve Target Reconciliation Public Comment —
Action

¢ Internal Controls/Signer Authority:
o Bank of Stockton, Columbia Bank, Five Star Bank, US Bank: Public Comment — Action
o Calaveras Wellness Foundation Signer Public Comment — Action
o BHCIP / JP Morgan / Chase Resolution Public Comment — Action
o 401k Trustee Resolution Public Comment — Action

8. TreasSUIer’ S RePDOI . ... o o e e e Ms. Hack

9. Comments and Future Agenda ltems:

10.Next Meeting:

Next Finance Committee Meeting — November 25, 2026 at 8:00am.

11.Adjournment: Public Comment: — Action

Jessica Gwaltney is inviting you to a scheduled Zoom meeting.

Topic: MTHCD Finance Committee Meeting
Time: Oct 28, 2026 08:00 AM Pacific Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/91806040310?pwd=CmFUCXdeAkAdSZpSKTAjFbLpYq60iR.1

Meeting ID: 918 0604 0310
Passcode: 073406

One tap mobile
+16694449171,,91806040310#,,,,073406# US
+16699006833,,91806040310#,,,,073406# US (San Jose)

Join by SIP

* 91806040310@zoomcrc.com

Join instructions
https://zoom.us/meetings/91806040310/invitations?signature=4cRgN3jYp4RQb3y6Yi2TOx_Rhw9SSVGWz7dOUe_5X8o



/‘A/-\ P. 0. Box 95

San Andreas, CA 95249

MARK TWAIN (209) 754-4468 Phone
HEALTH CARE DISTRICT

Finance Committee Meeting
NEW LOCATION Classroom 1, 2 and 3
Mark Twain Medical Center
768 Mountain Ranch Rd, San Andreas, CA
Wednesday, September 23, 2026

8:00am
Minutes

Zoom — Public Invitation information is at the End of the Agenda
Board Member Attending Remotely:
Board Member Lori Hack will attend remotely from 13 Graeagle Meadows Road,
Graeagle, CA 96103. The agenda will be posted at the remote location, which

will be accessible to the public.

Mark Twain Health Care District Mission Statement
“Through community collaboration, we serve as the stewards of a community health system that
ensures our residents have the dignity of access to care that provides high quality, professional and
compassionate health care”.

1. Call to order with Flag Salute:
Meeting called to order by Mr. Randolph at 8:02 am

2. Roll Call:

Member In Person Via Zoom/Phone | Absent Time of Arrival
Lori Hack X

Richard Randolph X

Patricia Bettinger X

Quorum: No
During roll call, it was announced that Ms. Bettinger had resigned from the Finance Committee.

3. Approval of Agenda: Public Comment- Action

4. Public Comment On Matters Not Listed On The Agenda:
The purpose of this section of the agenda is to allow comments and input from the public on
matters within the jurisdiction of the Finance Committee not listed on the agenda. (The public
may also comment on any item listed on the agenda prior to Board action on such item.) Limit
3 minutes per speaker. The Board appreciates your comments; however, it will not discuss
and cannot act on items not on the agenda.




5. Consent Agenda: Public Comment- Action
All Consent items are considered routine and may be approved by the District Board without any
discussion by a single roll-call vote. Any Board Member may remove any item from the Consent
list. If an item is removed, it will be discussed separately following approval of the remainder of
the Consent items.

A. Unapproved Minutes:
e Finance Committee Meeting — August 19, 2026:

6. Real Estate RepPOIt:. ... ..o Mr. Randolph

7. Accountant’s Report:................coiiiii Ms. Hack / Mr. Wood / Ms. Slocum
e Financial Statements — August 2026: Public Comment — Action
e Policy No. 25 — Reserve Policy Review and Reserve Target Reconciliation — Action

8. TreasUIer’ S ReP O . ... o o e e s Ms. Hack

9. Comments and Future Agenda Items:

10. Next Meeting:

Next Finance Committee Meeting — October 28, 2026 at 8:00am.

11.Adjournment: Public Comment: — Action

The meeting adjourned at 8:03 a.m. due to lack of a quorum. One board member was outside the
district’s jurisdiction.



14" Je10] puels

T 1TNSNOD

9¢ avi

[4A) ONIOVNI

IN3S SH3AHO0 40 # ddAl

%TT %6 %6 SMOYS ON 40 % Ajyiuo

[0]743 €1€ 1¥43 SMOYS-ON 3judlied

spuoday jusapiou|

T4 93 ov 0 s||eD 20Q oqoy

%9t7/T0VT ¥9-61 sa8e |ed-Ipa|\ Sia3unodu3 dIul)

0S¢ GS 00T G6 @3Y3ILSIDIY S3d MaN |eroL

AT L 98 96 N33S siusned maN |e10]

8CTL 85€9 ZETL sjualled pajjauedwy |e3o]

9% LSYT 98ST 6291 uley

L19C 626 668 68L |eyuaqg

GL6T Gg9 979 vTL YieaH |esolneyag

00/T 89S 195 T.S SJA 9T-0 sol1eIpad

%Y1 %bT %ET YTET YCET Sov 95y €99 [e1Jawwo)
%T %I %1 59 99 6¢ [44 vT Aed ysed
%CT %CT %TT YT YTt 18743 88¢ 4874 aledipal\
%EL %EL %YL ¥€L9 ¥€49 9T Svee £vCT [eD-1p3aN
¥926 ¥926 120¢€ TTTE r43%3 |e30] SUSIA Judiled

XIN J0Aed XI|A JoAed XiA J0Aed QLA |edsl |eol fe-unf LZz-hew  fz-ady  fz-deIN fz-994  Lz-uer 9z-99@ 9Z-A\ON  9Z-30 gz-des  9z-8ny  9z-nr QUIBN Aljenp

|eUOISIH LA [€9S!4 Al shsua)



G\~

MARK TWAIN
HEALTH CARE DISTRICT

P.O. Box 95

San Andreas, CA 95249
(209) 754-4468 Phone
(209) 754-2537 Fax

Agenda Item: Financial Reports for September 2026

Type: Action

Submitted By: Rick Wood, Accountant & Kristine Slocum, Finance Manager
Presented By: Rick Wood, Accountant & Kristine Slocum, Finance Manager
BACKGROUND:

Financial statements were presented to the Board for September 2026. The District’s total
revenues exceeded expenses by $103,606 for the month and $360,554 year-to-date (YTD).
Clinic gross patient revenues remained steady at $1,121,228 resulting in YTD gross revenues
of $3,395,792. However, contractual adjustments, a budget item largely outside the control of
clinic management, increased over $45K between August and September, resulting in net
patient revenue of $921,996 and overall net revenues over expenses of ($2,788) for the month.
Variances in several other budget categories contributed to the net decline, including:

1. Approximately $18K in additional physician salaries, largely due to some overlap between
exiting providers and the onboarding of new providers;

2. $20K in additional contracted services including those of Blue Path Health;

3. Approximately $23K in additional medical care materials and supplies.

Despite the additional expenses, YTD net revenue for the clinic continued to be strong, totaling
$510,323 through September, significantly higher than the YTD budgeted estimate of $65,748.
Adjustments through the prior fiscal year ending June 30, 2026, continue and the audit is in
process. The District's financial position remains strong as we seek to tighten fiscal controls and
improve oversight.



Mark Twain Health Care District
Direct Clinic Financial Projections

Total Other Revenue

Labor related costs

Net Expenses over Revenues

September 30, 2026

Actual Y-T-D 2026/2027
Month Actual Budget

921,966 2,950,667 12,553,038

(429,827)  (1,162,564) (6,489,971

(2,788) 510,323 258,778




Revenues
Total Revenue

Expenses

Total Expenses

Surplus(Deficit)

Historical Totals

Mark Twain Health Care District
Annual Budget Recap

09/30/26 2026 - 2027 Annual Budget
Actual Total
Y-T-D District Clinic Rental Projects Admin
4,255,778 15,559,690 12,553,038 1,171,652 0 1,835,000
4,255,778 15,559,690 12,553,038 1,171,652 0 1,835,000
(3,393,374) (15,166,037) (12,294,260) (934,667)  (1,139,000) (798,110)
(3,393,374) (15,166,037) (12,294,260) (934,667) (1,139,000) (798,110)
862,404 393,653 258,778 236,985 (1,139,000) 1,036,890
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
(304,048) (1,003,063) (868,056) (871,876) (851,960)| (1,282,214)
23-Jul Aug-23 23-Sep 23-Oct 23-Nov 23-Dec
197,850 392,710 412,064 551,925 546,391 630,489
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
728,240 1,033,067 1,135,447 1,414,580 1,515,345 1,549,413
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
41,416 105,833 105,493 59,726 60,182 277,287
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
338,189 438,420 495,415 613,459 (124,205) 140,040
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
227,271 287,201 554,261 1,076,169 1,127,038 1,379,189
26-Jan Feb-26 Mar-26 Apr-26 May-26 Jun-26
1,065,712 1,349,874 1,645,195 1,227,255 710,022 702,680
Jul-26 Aug-26 Sep-26
531,091 773,765 862,404




9260.01

9520.80
9521.80
9520.72

9260.02
9521.75

9260.03
9522.75

Mark Twain Health Care District
Rental Financial Projections

Rent Hospital Asset amortized
Rent Revenues
Utilities - Electrical, Gas, Water, other

Utility Reimbursements- MTMC
Depreciation

Total Costs

Net
MOB Rents Revenue
MOB rent expenses

Net
Child Advocacy Rent revenue
Child Advocacy Expenses

Net

Total Revenues
Total Expenses

Summary Net

Rental
9/30/26
Monthly Actual Variance Variance Y-T-D Y-T-D Variance Variance  2026/2027
Budget Month $$9 % Budget Actual $$S % Budget
72,000 72,000 0 100.00% 216,000 216,000 0 100.00% 864,000
72,000 72,000 0 100.00% 216,000 216,000 0 100.00% 864,000
(28,000) (56,791)  (28,791)  202.83%  (84,000) (178,713)  (55,475) 47.00%  (336,000)
0 11,021 39,238
(25,093) (18,907) 6,186 75.35%  (75279)  (56,721) 18,558 75.35%  (301,116)
(53,093) (64,677) (11,584) 121.82%  (159,279) (196,196) (36,917) 123.18% (637,116)
18,907 7,323 (11,584) 38.73% 56,721 19,804 (36,917) 286.41% 226,884
24,785 25,455 670 102.70% 74,355 74,973 618 100.83% 297,421
(24,596) (24,161) 435 98.23%  (73,788)  (71,723) 2,064 97.20%  (295,151)
189 1,293 1,104 683.74% 568 3,249 2,682 572.59% 2,270
853 844 (8) 99.01% 2,558 2,532 (25) 99.01% 10,231
(200) 0 200 0.00% (600) (179) 421 0.00% (2,400)
653 844 192 129.35% 1,958 2,354 396 120.23% 7,831
97,638 109,319 11,682 111.96% 292,913 332,743 39,830 113.60% 1,171,652
(77,889) (88,839)  (10,950) 114.06% (233,667) (268,098)  (34,431)  114.74%  (934,667)
19,749 20,481 732 103.71% 59,246 64,645 5,398 109.11% 236,985




4083.49
4083.60

4083.90
4083.91
9108.00

7083.09

7083.10
7083.13
7083.16

7083.05
7083.20.01
7083.20.03

7083.22

7083.23

7083.26

7083.27

7083.29

7083.36
7083.41.01
7083.41.02
7083.41.03
7083.41.04

7083.62

7083.72

7083.74

7083.80

7083.43

7083.46

7083.69

7083.81

7083.82

7083.83

7083.85

7083.86

7083.87

7083.88

7083.89

8870.00

Mark Twain Health Care District
Direct Clinic Financial Projections

Urgent care Gross Revenues

Contractual Adjustments
Net Patient revenue

Uncovered Health Services Revenue
Medical Records copy fees
Other - Plan Incentives

Total Other Revenue

Other salaries and wages

Payroll taxes

Group Health & Welfare Insurance
Workers Compensation insurance
Total taxes and benefits

Labor related costs

Marketing

Medical - Physicians

Behavioral Health - Providers
Consulting and Management fees
Legal - Clinic

Other contracted services

Other- IT Services

Other Professional fees

Oxygen and Other Medical Gases

Other Medical Care Materials and Supplies
Dental Care Materials and Supplies - Clinic

Behavioral Health Materials

0.U.R. Veterans Materials and Supplies

Repairs and Maintenance Grounds
Depreciation - Bldgs & Improvements
Depreciation - Equipment

Utilities - Electrical, Gas, Water, other
Food and Staff Appreciation

Office and Administrative supplies
Other purchased services

Insurance - Malpractice

Other Insurance - Clinic

License renewals

Telephone and Communications
Dues, Subscriptions & Fees

Outside Training

Mileage - VSHWC

Recruiting

Interest on Debt Service

Non labor expenses

Total Expenses

Net Expenses over Revenues

9/30/26 VSHWC

Monthly Actual Variance Variance Y-T-D Y-T-D Variance Variance  2026/2027

Budget Month $$$ % Budget Actual $$$ % Budget
1,204,167 1,121,228 (82,940) 93.11% 3,612,502 3,395,792 (216,710) 94.00% 14,450,007
(159,164)  (199,671)  (40,507)  125.45% (477,492)  (445,997) 31,495 93.40%  (1,909,969)
1,045,003 921,556 (123,447) 88.19% 3,135,010 2,949,795 (185,215) 94.09% 12,540,038

350 872
83 60 (23) 72.00% 250 1,000
1,000 - (1,000) - 3,000 - 12,000
1,083 410 (1,023) 37.85% 3,250 872 13,000
1,046,087 921,966 (124,120) 88.13% 3,138,260 2,950,667 (187,593) 94.02% 12,553,038
(421,562)  (355,466) 66,095 84.32% (1,264,685) (950,328) 314,357 75.14%  (5,058,740)
(29,793)  (24,559) 5,233 82.43%  (89,379)  (66,277) 23,101 74.15%  (357,513)
(46,372)  (46,338) 33 99.93%  (139,116)  (135,570) 3,545 97.45%  (556,462)
(4,216) (3,463) 753 82.15%  (12,647)  (10,389) 2,258 82.15% (50,588)
(119,269)  (74,361) 44,908 62.35% (356,754) (212,236) 144,517 59.49% (1,431,231)
(540,831)  (429,827) 111,004 79.48% (1,621,439) (1,162,564) 458,875 71.70%  (6,489,971)
(1,542) (419) 1,123 27.18% (4,625) (419) 4,206 9.06% (18,500)
(97,838) (118,857)  (21,019)  121.48%  (293,515)  (296,999) (3,485)  101.19% (1,174,058)
(41,531)  (26,896) 14,635 64.76%  (124,592)  (76,598) 47,995 61.48%  (498,368)
(6,375) (9,267) (2,892)  14536%  (19,125)  (17,982) 1,143 94.02% (76,500)
(3,333) (9,303) (5,969) (10,000)  (19,536) (9,536)  195.36% (40,000)
(87,500)  (105,315)  (17,815)  120.36%  (262,500)  (267,847) (5347)  102.04% (1,050,000)
(11,667) (9,989) 85.62%  (35,000)  (40,557) (140,000)
(6,250) (3,446) 2,804 55.13%  (18,750)  (10,661) 8,089 56.86% (75,000)
(100) (97) 3 97.08% (300) (194) 106 64.72% (1,200)
(31,667) (45,086) (13,420) 142.38% (95,000) (84,953) 10,047 89.42% (380,000)
(37,500) (22,397) 15,103 59.72% (112,500) (52,894) 59,606 47.02% (450,000)
(483) (279) 204 57.75% (1,450) (1,179) 271 81.30% (5,800)
(3,713) (14,254)

(6,250) (5,515) 735 88.25%  (18,750)  (11,506) 7,244 61.37% (75,000)
(64,625)  (55,000) 9,625 85.11%  (193,875)  (165,000) 28,875 85.11%  (775,500)
(14,688)  (12,500) 2,188 85.11%  (44,063)  (37,500) 6,563 85.11%  (176,250)
(9,583)  (11,723) (2,140)  122.33%  (28,750)  (23,949) 4,301 83.30%  (115,000)
(2,250) (1,913) 337 85.00% (6,750) (7,319) (569)  108.43% (27,000)
(4,167) (3,723) 444 89.35%  (12,500) (7,806) 4,694 62.44% (50,000)
(4,125) (2,046) 2,079 49.61%  (12,375) (6,460) 5,915 52.20% (49,500)
(4,694) (4,694) (0) (14,082)  (14,082) (0) (56,326)
(2,703) (2,703) 0 (8,110) (9,368) (1,258) (32,440)
(1,833) (2,412) (579) 131.56% (5,500) (5,448) 52 99.06% (22,000)
(3,833) (2,610) 1,223 68.09% (11,500) (9,346) 2,154 81.27% (46,000)
(1,042) (732) 309 70.30% (3,125) (1,502) 1,623 48.05% (12,500)
(5,583) 0 5,583 0.00%  (16,750) (4,036) 12,714 24.10% (67,000)
(4,583) (4,802) (218)  104.76%  (13,750)  (19,709) (5,959)  143.34% (55,000)
(7,500)  (10,000) (2,500)  133.33%  (22,500)  (12,200) 10,300 54.22% (90,000)
(20,446)  (19,492) 954 95.34%  (61,337)  (58,476) 2,861 95.34%  (245,346)
(496,191)  (494,928) 1,263 99.75% (1,451,073) (1,277,780) 173,293 88.06%  (5,954,288)
(1,037,022)  (924,755) 112,267 89.17% (3,072,511) (2,440,344) 632,168 79.43% (12,444,259)
9,065 (2,788) (11,853) -30.8% 65,748 510,323 444,575 776.2% 258,778

10




Mark Twain Health Care District
Projects, Grants and Support

9/30/2026
Month
2023/2024 2024/2025 2025/2026 2026/2027 to-Date Actual Actual Actual

Budget Budget Budget Budget Budget Month Y-T-D  vs Budget

Project grants and support (177,900) (634,500) (661,000) (1,139,000) (284,750) (6,545) (18,876) 1.66%

8890.00 Miscellaneous (TBD) (100,000)  (500,000) (500,000)  (950,000) (237,500) 0.00%
8890.01 AED for Life (40,000)  (40,000)  (40,000) (45,000)  (11,250) (2,660) (7,286)  16.19%
8890.02 Stay Vertical Calaveras (37,900) (64,500) (64,500) (48,000) (12,000) (3,885) (11,590) 24.15%
8890.03 Doris Barger Golf (2,500) (4,000) (7,500)  (1,875) 0.00%
8890.04 San Andreas Rotary Club-Hospice (3,500) (875) 0.00%
8890.06 Office of Education (Med. Science) (25,000) (2,500) (625) 0.00%
8890.07 Veterans Support (5,000) (1,250) 0.00%
8890.09 Friends of the Calaveras County Fair (2,500) (2,500) (2,500) (625) 0.00%
8890.10 Community Grants (50,000) (65,000) (16,250) 0.00%
8890.11 Calaveras Senior Center Meals (10,000) (2,500) 0.00%
Project grants and support (177,900) (634,500) (661,000) (1,139,000) (284,750) (6,545)  (18,876) 1.66%

11



Mark Twain Health Care District
General Administration Financial Projections

9060.00 Income, Gains and losses from investments

9160.00 Property Tax Revenues

9400.00 Miscellaneous Income

5801.00 Rebates, Sponsorships, Refunds on Expenses

5990.00 Other Miscellaneous Income

9108.00 Other Non-Operating Revenue-GRANTS

9205.03 Miscellaneous Income (1% Minority Interest)
Summary Revenues

8610.09 Other salaries and wages

8610.10 Payroll taxes
8610.13 Group Health & Welfare Insurance
8610.16 Workers Compensation insurance
Benefits and taxes
Labor Costs

8610.22 Consulting and Management Fees
8610.23 Legal
8610.24 Accounting /Audit Fees
8610.05 Marketing
8610.43 Food and Staff Appreciation
8610.46 Office and Administrative Supplies
8610.62 Repairs and Maintenance Grounds
8610.69 Other- IT Services
8610.82 Insurance
8610.86 Dues, Subscriptions & Fees
8610.87 Outside Trainings
8610.88 Travel
8610.89 Recruiting
8610.90 Other Direct Expenses
8610.95 Other Misc. Expenses

Non-Labor costs

Total Costs

Net

9/30/26 ADMIN
Monthly Actual Variance Variance Y-T-D Y-T-D Variance Variance 2026/2027
Budget Month $$$ % Budget Actual $$$ % Budget

24,167 35,159 10,993 145.49% 72,500 107,455 34,955 148.21% 290,000
138,750 138,750 0 100.00% 416,250 416,258 8 100.00% 1,665,000

7,865

0

0

0
(10,000) (8,656) 1,344 (20,000) (5,297) (120,000)
152,917 165,254 12,337 108.07% 468,750 526,281 57,531 112.27% 1,835,000
(23,184) (20,201) 2,983 87.13% (46,367) (54,235) (7,868) 116.97%  (278,204)
(1,613) (2,400) (787) 148.79% (4,840) (6,273) (1,434) 129.63% (19,358)
(2,550) (3,747) (1,197) 146.93% (7,651) (10,977) (3,326) 143.48% (30,602)
(232) 0 232 0.00% (232) 0 232 0.00% (2,782)
(6,534) (6,147) 387 94.08% (16,275) (17,250) (975) 105.99% (78,406)
(29,718) (26,348) 3,369 88.66% (62,642) (71,485) (8,843) 114.12%  (356,610)
(4,167) (786) 3,381 18.86% (12,500) (9,708) 2,792 77.67% (50,000)
(4,167) (18,153) (13,986) 435.68% (12,500) (27,930) (15,430) 223.44% (50,000)
(4,167) (5,778) (1,611) 138.67% (12,500) (7,743) 4,757 61.94% (50,000)
(2,083) 0 2,083 0.00% (6,250) 0 6,250 0.00% (25,000)
(417) (366) 51 (1,250) (3,411) (2,161) (5,000)
(2,000) (828) 1,172 41.40% (6,000) (3,393) 2,607 56.55% (24,000)
(1,500) (175) 1,325 0.00% (4,500) (4,128) 372 (18,000)
(2,917) (3,762) (845) 128.97% (8,750) (10,691) (1,941) 122.18% (35,000)
(6,667) (4,899) 1,768 73.49% (20,000) (16,247) 3,753 81.24% (80,000)
(3,333) (70) 3,263 2.10% (10,000) (8,848) 1,152 88.48% (40,000)
(2,083) 0 2,083 0.00% (6,250) (182) 6,068 2.92% (25,000)
(2,083) (460) 1,624 22.07% (6,250) (1,037) (25,000)
(708) 0 708 0.00% (2,125) 0 2,125 (8,500)
(500) 0 500 0.00% (1,500) (900) 600 60.00% (6,000)

0 0 0 0 0

(36,792) (35,299) 1,516 95.94% (110,375) (94,242) 10,944 85.38%  (441,500)
(66,509) (61,648) 4,885 92.69% (173,017) (165,727) 2,100 95.79%  (798,110)
86,408 103,606 17,222 119.90% 295,733 360,554 59,632 121.92% 1,036,890
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Mark Twain Health Care District

Balance Sheet

As of August, 2026
Total

ASSETS

Current Assets

Bank Accounts

1001.10 Umpqua Bank - Checking 225,011.46
1001.20 Umpqua Bank - Money Market 6,447.46
1001.30 Bank of Stockton 39,421.87
1001.45 Five Star Bank - MTHCD Checking NEW 1,085,798.44
1001.50 Five Star Bank - Money Market 834,077.73
1001.60 Five Star Bank - VSHWC Checking 47,718.30
1001.65 Five Star Bank - VSHWC Payroll 273,877.59
1001.90 US Bank - VSHWC 137,326.22
1820 VSHWC - Petty Cash 400.00
Total Bank Accounts 2,727,303.85
Accounts Receivable
1201.00 Accounts Receivable -28,831.74
1210.00 Grants Receivable 443,863.51
Total Accounts Receivable 415,031.77
Other Current Assets
1003.10 CalTRUST Operational Reserve Fund 35,394.46
1003.20 CLASS Operational Reserve Fund 1,537,032.48
1004.10 CLASS Lease & Contract Reserve Fund 1,983,003.79
1004.20 CLASS Loan Reserve Fund 2,427,080.82
1004.30 CLASS Capital Improvement Reserve Fund 2,927,686.65
1004.40 CLASS Technology Reserve Fund 298,721.06
1004.50 Community Programs Reserve Fund 115,093.23
1004.60 Lease Termination Reserve Fund 565,086.65
1150.05 Due from Calaveras County 1,665,000.00
1160.00 Lease Receivable 162,790.00
1205.50 Allowance for Uncollectable Clinic Receivables -170,674.92
1205.51 Cash To Be Reconciled 445,534.62
1300.10 General Prepaid 121,548.06

Total Other Current Assets
Total Current Assets

Fixed Assets

12,113,296.90

15,255,632.52

1200.00 District Owned Land 286,144.45
1200.10 District Land Improvements 150,307.79
1200.20 District - Building 2,223,529.28
1200.30 District - Building Improvements 2,276,955.79
1200.40 District - Equipment 718,484.98
1200.50 District - Building Service Equipment 168,095.20
1220.00 VSHWC - Land 903,112.05
1220.05 VSHWC - Land Improvements 1,691,261.79
1220.10 VSHWC - Buildings 6,893,228.11
1220.20 VSHWC - Equipment 1,253,059.31
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1250.14 CIP - West Wing Expansion
1521.20 CIP - Buildings - BHCiP
1600.00 Accumulated Depreciation
Total Fixed Assets
Other Assets
1710.10 Minority Interest in MTMC - NEW
1810.60 Capitalized Lease Negotiations
1810.65 Capitalized Costs Amortization
Total Intangible Assets
2219.00 Capital Lease
2260.00 Lease Receivable - Long Term

Total Other Assets
TOTAL ASSETS

1,923,690.68
4,245,774 .42
-10,608,422.18

12,125,221.67

389,933.89
270,162.37
14,898.60

285,060.97
5,142,812.08
841,774.36

6,659,581.30

34,040,435.49

LIABILITIES AND EQUITY
Liabilities
Current Liabilities

Accounts Payable

2000.00 Accounts Payable (MISC) 464,127.48
Total 200.00 Accts Payable & Accrued Expenes 464,127.48
2001.00 Other Accounts Payable (Credit Card) 22,830.26
Total 200.00 Accts Payable & Accrued Expenes 22,830.26
2010.00 USDA Loan Accrued Interest Payable 26,007.73
2021.00 Accrued Payroll - Clinic 99,584.97
2022.00 Accrued Leave Liability 106,499.57
2100.00 Deide Security Deposit 0.00
2110.00 Payroll Liabilities - New Account for 2019 52,174.98
2110.10 Valley Springs Security Deposit 0.00
2140.00 Lease Payable - Current 168,699.00
2260.00 Deferred Rental Revenue 518,643.36
2265.00 Deferred Settlement Revenue 543,357.67
2271.00 Deferred Hospital Lease Rent 0.00
Total Other Current Liabilities 1,592,192.06
Total Current Liabilities 2,079,149.80
Long-Term Liabilities
2129.00 Other Third Party Reimbursement - Calaveras County 1,248,742.00
2130.00 Deferred Inflows of Resources 203,473.00
2210.00 USDA Loan - VS Clinic 6,159,383.94
2240.00 Lease Payable - Long Term 117,960.00
Total Long-Term Liabilities 7,729,558.94
Total Liabilities 9,808,708.74
Equity
2900.00 Fund Balance 648,149.41
2910.00 PY - Historical Minority Interest MTMC 19,720,638.00
3900.00 Retained Earnings 3,000,535.80
Net Income 862,403.54
Total Equity 24,231,726.75

TOTAL LIABILITIES AND EQUITY

34,040,435.49
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Investment & Reserves Report

30-Sep-26
Annual
Minimum 6/30/2026 2026/2027 2026/2027 9/30/2026 Funding
Reserve Funds Target Balance Allocated Interest Balance Goal
Valley Springs HWC - Operational Reserve 2,200,000 2,051,525 -500,000 20,679 1,572,204
Lease, Contract, & Utilities Reserve 1,700,000 1,963,598 19,406 1,983,004
Loan Reserve 1,300,000 2,403,329 23,752 2,427,081
Capital Improvement 3,000,000 2,900,644 27,043 2,927,687
Technology Reserve 250,000 295,798 2,923 298,721
Community Programs Reserve 250,000 113,967 1,126 115,093
Lease Termination Reserve 3,250,000 559,557 5,530 565,087
Reserves & Contingencies 11,950,000 10,288,416 -500,000 100,460 9,888,876 0
2026-2027

Reserves 9/30/2026 Interest Earned
Valley Springs HWC - Operational Reserve 35,394 223
Total Cal-Trust Reserve Funds 35,394 223
Valley Springs HWC - Operational Reserve 1,572,204 20,679
Lease & Contract Reserve 1,983,004 19,406 CA CLASS Interest Rate
Loan Reserve 2,427,081 23,752
Capital Improvement 2,927,687 27,043 Prime 2,165,265 3.82%
Technology Reserve Fund 298,721 2,923 Enhanced 4,892,462 3.89%
Community Programs Reserve 115,093 1,126 Term Series Il 3,292,792 3.95%
Lease Termination reserve 565,087 5,530
General Operating Fund 461,642 0
Total CA-CLASS Reserve Funds 10,350,518 100,460 Total 10,350,518

Five Star
General Operating - NEW 283,408 112
Money Market Account 597,488 6,590 3.91%
Valley Springs - Checking 162,423 24
Valley Springs - Payroll 123,822 26
Total Five Star 1,167,141 6,751

Columbia/Umpqua Bank

Checking 205,694 0
Money Market Account 6,447 0.16
Investments 0 0
Total Savings & CD's 212,141 0.16
Bank of Stockton 212,971 21
Total in interest earning accounts 11,978,166 107,455
Beta Dividends 2
Umpqua Rebate
Total Without Unrealized Loss 107,455

Mark Twain Health Care District’s (District) Investment Policy No. 22 describes the District’'s commitment to managing risk by selecting investment
products based on safety, liquidity and yield. Per California Government Code Section 53600 et. seq., specifically section 53646 and section 53607,
this investment report details all investment-related activity in the current period. District investable funds are currently invested in Umpqua Bank,
Five Star Bank, and the CA CLASS investment pool, all of which meet those standards; the individual investment transactions of the CA CLASS Pool
are not reportable under the government code. That being said, the District’s Investment Policy remains a prudent investment course, and is in
compliance with the “Prudent Investor’s Policy” designed to protect public funds.
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Mark Twain Health Care District

Bill Payment List

September 2026
Date Num Vendor Amount
1001.98 Five Star Bank - Calaveras Wellness Foundation
09/01/2026 3029 Mark Twain Health Care District -296.00
';g:ja: ;Z:i (1) :01 .98 Five Star Bank - Calaveras Wellness -$296.00
1001.45 Five Star Checking-MTHCD-Operating
09/01/2026 ACH 9/1/26 NUANCE COMMUNICATIONS (INC) -83.81
09/03/2026 8872 Christina Chow -1,410.56
09/03/2026 8888 PG&E 2070234150-2 Traffic Control -106.53
09/03/2026 8885 McKesson Medical Surgical -13,469.26
09/03/2026 8887 Olympic Cleaning Service -9,017.69
09/03/2026 8892 PG&E 3991832007-6 Cancer -564.16
09/03/2026 8893 PG&E 8919598400-3 Cancer/Infusion -1,662.96
09/03/2026 8894 CP)Z,}n@q}lf)9610376900—4—James Dalton (Angels -8.332.62
09/03/2026 8890 PG&E 1022075267-8 - Traffic Control -56.91
09/03/2026 8878 Felicia Treft -150.00
09/03/2026 8874 Creative Property Renewal, Inc. -307,770.69
09/03/2026 8884 Lauren Date-Chong -1,095.16
09/03/2026 8877 Domain Listings -288.00
09/03/2026 8873 Common Grounds -1,043.65
09/03/2026 8881 Jacquelyne Youngquist -3,150.00
09/03/2026 8895 Rachall Crowe -1,717.60
09/03/2026 8880 J. Meeks Construction -265.00
09/03/2026 8871 California Special Districts Association - Financial -978.36
09/03/2026 8886 Michelle Mueller -167.20
09/03/2026 8897 Toshiba Financial Services -3,035.36
09/03/2026 8896 Randy Smart -1,310.00
09/03/2026 8868 Benco Dental Supply Co. -1,293.08
09/03/2026 8869 Bockmon & Woody Electric Co. Inc. -1,159.14
09/03/2026 8867 BASIC Benefits -127.12
09/03/2026 8876 Diana Coleman -608.00
09/03/2026 8889 PG&E 7845103478-5 - Centralized Scheduling -1,181.08
09/03/2026 8882 Karen Burkhardt -76.00
09/03/2026 8875 Darrie Gillespie -345.04
09/03/2026 8879 Glidewell Laboratories -5,280.99
09/03/2026 8870 Breanna Herron -500.00
09/03/2026 8883 Kelli Clemans -32.48
09/03/2026 8891 PG&E 1115246270-8 SOMO -3,5637.42
09/04/2026 8898 Debbra Sellick -100.00
09/04/2026 8902 Orbit Health Practice Mgmt, Inc. -18,858.50
09/04/2026 8904 Richard Randolph -100.00
09/04/2026 8900 Linda Reed -100.00
09/04/2026 8899 Johanna Vermeltfoort -100.00
09/04/2026 8901 Lori Hack -100.00
16 1
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Mark Twain Health Care District

Bill Payment List

September 2026
Date Num Vendor Amount
09/04/2026 8903 Power Business Technology -1,030.82
09/04/2026 ACH 9/4/26 Randy Smart -8,640.00
09/04/2026 ACH 9/4/26 James Mosson -12,900.00
09/04/2026 ACH 9/4/26 Christina Chow -25,000.00
09/04/2026 ACH 9/4/26 Dan Davies PH.D. -14,400.00
09/04/2026 ACH 9/4/26 Dr. Deborah Salom -26,880.00
09/04/2026 ACH 9/4/26 Dr. David Stone -4,481.62
09/09/2026 8906 BETA Healthcare Group -8,156.86
09/09/2026 8908 Jose Garza -278.92
09/09/2026 8909 RJ Pro Tech Group -10,771.00
09/09/2026 8910 Sharon K Pearson -2,025.00
09/09/2026 8907 CHW, LLP -1,000.00
09/09/2026 8912 Patrick DeFehr -770.00
09/09/2026 8913 RJ Pro Tech Group -7,116.95
09/16/2026 8919 Calaveras Power Agency -46,505.96
09/16/2026 8924 James Sommer -4,462.59
09/16/2026 8931 Richard Randolph -331.38
09/16/2026 8916 Benco Dental Supply Co. -1,817.52
09/16/2026 8918 Brian’s Landscape -1,600.00
09/16/2026 8914 AireServ of the Gold Country -225.00
09/16/2026 8920 Copperopolis Fire District -2,100.00
09/16/2026 8930 Radiologica -2,458.00
09/16/2026 8925 Karen Burkhardt -106.40
09/16/2026 8934 Steve Miller -76.44
09/16/2026 8928 Modesto Welding Products -48.54
09/16/2026 8921 Day Denture Laboratory -2,585.08
09/16/2026 8922 Gaspers Electric -8,460.00
09/16/2026 8929 Novarad Corporation -1,077.52
09/16/2026 8935 Steve Miller CMS -14,850.00
09/16/2026 8926 Kelly Frederick -375.00
09/16/2026 8932 RJ Pro Tech Group -198.52
09/16/2026 8915 Anthem Blue Cross -49,958.19
09/16/2026 8936 Vicky Arellano -684.00
09/16/2026 8917 Breanna Herron -82.74
09/16/2026 8923 J. Meeks Construction -565.00
09/16/2026 8927 Michelle Mueller -117.04
09/16/2026 8933 Robert G. Gish Consultants, LLC -750.00
09/18/2026 CSG260918KIFZ3AXNJ Anthem Blue Cross -62,556.06
09/22/2026 8944 Pacific Companies, Inc. -8,000.00
09/22/2026 8948 Your Type Graphics -973.01
09/22/2026 8940 BETA Healthcare Group -10,036.00
09/22/2026 8945 PG&E 0529233604-6 Copper Clinic -4,585.74
09/22/2026 8938 Benco Dental Supply Co. -315.82
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Mark Twain Health Care District

Bill Payment List

September 2026

Date Num Vendor Amount
09/22/2026 8939 Best Best & Krieger, LLP -18,479.88
09/22/2026 8947 Sew & Tell -131.52
09/22/2026 8942 Felicia Treft -42.88
09/22/2026 8946 PG&E 0606434445-6 -1,697.01
09/22/2026 8941 Breault Asphalt Maintenance, Inc. -16,104.00
09/22/2026 8937 Aspen Street Architects -4,552.50
09/22/2026 8943 Kelli Clemans -57.64
Total for 1001.45 Five Star Checking-MTHCD-Operating $779,502.52
09/09/2026 8905 Anthem Blue Cross 0.00
09/09/2026 8911 Anthem Blue Cross 0.00
Total for -- $0.00
1 8 3/3
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Mark Twain Health Care District
Journal
September 2026

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
68188
2010.00 USDA Loan
09/01/2026 20U 9/26 USDA 9/1/26 USDA Loan 1 Interest 2010.00  Accrued Interest 104,853.13
Entry Loan Pmt Payment
Payable
2010.00 USDA Loan
09/01/2026 20U 9/26 USDA 9/1/26 USDA Loan 2 Interest 2010.00  Accrued Interest 11,566.88
Entry Loan Pmt Payment
Payable
09/01/2026 Journal 9/26 USDA 9/1/26 USDA Loan 1 Principal 2910.00 2210.09 pSDA Loan 166,000.00
Entry Loan Pmt Payment - VS Clinic
09/01/2026 Journal 9/26 USDA 9/1/26 USDA Loan 2 Principal 2910.00 2210.09 pSDA Loan 16,000.00
Entry Loan Pmt Payment - VS Clinic
Journal 9/26 USDA 9/1/26 USDA Loan 2 Principal 1001.30 Bank of
09/01/2026 Entry Loan Pmt Payment 1001.30 Stockton - NEW 298,420.01
Total for
68188 $298,420.01 $298,420.01
68677
1300.00 Prepaid
09/01/2026 UM 0926 Pre-Pd 0926 Pre-Pd Ins Accr. 130010  Expenses:1300.10 7,602.36
Entry Ins Accr. .
General Prepaid
09/01/2026 YoUMal 0926 Pre-Pd 0926 Pre-Pd Ins Accr. 708382 /08382 Other 2,703.33
Entry Ins Accr. Insurance - Clinic
09/01/2026 20uMal 0926 Pre-Pd 0926 Pre-Pd Ins Accr. go10.82  oo10-82Insurance - 4,899.03
Entry Ins Accr. District
Total for
68677 $7,602.36 $7,602.36
68680
00/01/2026 22U 9156 MOB Rent 9/26 MOB Rent 9260.02  260-02MOB Rents 4,043.00
Entry Revenue
Journal 1001.10 Umpqua
09/01/2026 9/26 MOB Rent 9/26 MOB Rent 1001.10 Bank - Checking - 4,043.00
Entry
NEW
09/01/2026 20U 9/26 MOB Rent 9/26 MOB Rent 926002  260-02MOB Rents 944.86
Entry Revenue
Journal 1001.10 Umpqua
09/01/2026 9/26 MOB Rent 9/26 MOB Rent 1001.10 Bank - Checking - 944.86
Entry
NEW
09/01/2026 20UMa 9/26 MOB Rent 9/26 MOB Rent 926002 260-02 MOB Rents 76.05
Entry Revenue
09/01/2026 U™ 9/56 MOB Rent 9/26 MOB Rent 1201.00 | 201:00 Accounts 76.05
Entry Receivable
Journal 9260.03 Child
09/01/2026 Entr 9/26 MOB Rent 9/26 MOB Rent 9260.03 Advocacy Rent 844.14
y Revenue
19 1110
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Mark Twain Health Care District

Journal

September 2026

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
Journal 1001.10 Umpqua
09/01/2026 9/26 MOB Rent 9/26 MOB Rent 1001.10 Bank - Checking - 844.14
Entry
NEW
Total for
68680 $5,908.05 $5,908.05
68679
. 1001.10 Umpqua
09/02/2026 UM 9/2/26 Patient 9/2/26 Patient Ck Rtn 1001.10  Bank - Checking - 405.83
Entry Ck Rtn
NEW
09/02/2026 20UMal 9/2/26 Patient 9/2/26 Patient Ck Rtn 120550 | 205-50 Collectable 405.83
Entry Ck Rtn Clinic Receivables
Total for
68679 $405.83 $405.83
68422
8610.09 Other
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period )
09/04/2026 Entry 4903 8/16/26-8/29/26 8610.09 salarnles and wages 10,092.26
Admin.
7083.09.01 Other
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period .
09/04/2026 Entry 4993 8/16/26-8/29/26 7083.09.01 sallalnes and wages 92,743.26
Clinic
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period 7083.09.02 Dental
09/04/2026 Entry #223 8/16/26-8/29/26 7083.09.02 Salaries and Wages 58,572.38
7083.09.03 Behavior
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period .
09/04/2026 Entry 4903 8/16/26-8/29/26 7083.09.03 Health Salaries and 29,372.38
Wages
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period 8610.10 Payroll taxes
09/04/2026 Entry #223 8/16/26-8/29/26 8610.10 - Admin. 218.68
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period 7083.10 Payroll taxes
09/04/2026 Entry #223 8/16/26-8/29/26 7083.10 - Clinic 2,520.19
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period 8610.10 Payroll taxes
09/04/2026 Entry #223 8/16/26-8/29/26 8610.10 - Admin. 935.04
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period 7083.10 Payroll taxes
09/04/2026 Entry #223 8/16/26-8/29/26 7083.10 - Clinic 9.881.53
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period 7083.10 Payroll taxes
09/04/2026 Entry #223 8/16/26-8/29/26 7083.10 - Clinic 2963
. 2110.00 Payroll
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period o
09/04/2026 Entry 4903 8/16/26-8/29/26 2110.00 Liabilities - New 5,607.57
Account for 2019
. 2110.00 Payroll
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period L
09/04/2026 Entry 4993 8/16/26-8/29/26 2110.00 Liabilities - New 21,633.14
Account for 2019
) 2110.00 Payroll
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period o
09/04/2026 Entry 4903 8/16/26-8/29/26 2110.00 Liabilities - New 22,951.54
Account for 2019
. 2110.00 Payroll
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period o
09/04/2026 Entry 4903 8/16/26-8/29/26 2110.00 Liabilities - New 11,777.69
Account for 2019
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Journal
September 2026

Mark Twain Health Care District

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
. 2110.00 Payroll
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period o
09/04/2026 Entry 4993 8/16/26-8/29/26 2110.00 Liabilities - New 29.63
Account for 2019
. 2110.00 Payroll
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period o
09/04/2026 Entry 4003 8/16/26-8/29/26 2110.00 Liabilities - New 1,894.91
Account for 2019
1001.65 Five Star
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period
09/04/2026 Entry 4903 8/16/26-8/29/26 1001.65 Bank - VSHWC 14,732.78
Payroll
1001.65 Five Star
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period
09/04/2026 Entry 4903 8/16/26-8/29/26 1001.65 Bank - VSHWC 82.60
Payroll
. 8610.22 Consulting
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period
09/04/2026 Entry 4203 8/16/26-8/29/26 8610.22 and Man.aggment 16.52
Fees - District
. 7083.22 Consulting
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period
09/04/2026 Entry 4903 8/16/26-8/29/26 7083.22 and. Management fees 66.08
- Clinic
. 2110.00 Payroll
09/04/2026 Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period 2110.00 Liabilities - New 61.999.57
Entry #223 8/16/26-8/29/26
Account for 2019
1001.65 Five Star
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period
09/04/2026 Entry 4903 8/16/26-8/29/26 1001.65 Bank - VSHWC 61,999.57
Payroll
1001.65 Five Star
Journal 9/4/26 Pay Run 9/4/26 Pay Run #223 Pay Period
09/04/2026 Entry 4903 8/16/26-8/29/26 1001.65 Bank - VSHWC 125,738.09
Payroll
Total for
68422 $266,447.52 $266,447.52
68766
, 1001.65 Five Star
09/04/2026 20UMal 0826 Add1P/R 0826 Add'l P/R Fees 1001.65  Bank - VSHWC 2,180.16
Entry Fees
Payroll
, 8610.22 Consulting
09/04/2026 °UMa 0826 Add P/R 0826 Add'l P/R Fees - 5.5% 8610.22  and Management 119.91
Entry Fees L
Fees - District
. 7083.22 Consulting
09/04/2026 OUMa 0826 Addl P/R 0826 Add'l P/R Fees - 94.5% 7083.22  and Management fees 2,060.25
Entry Fees L
- Clinic
Total for
68766 $2,180.16 $2,180.16
68771
. 1001.45 Five Star
09/04/2026 Journal 9/4./26 Cash 9/4/26 Cash Re_lmb. - For personal 1001.45 Checking-MTHCD- 6.00
Entry Reimb. item(s) on credit card .
Operating
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Mark Twain Health Care District

Journal

September 2026

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
Journal 9/4/26 Cash 9/4/26 Cash Reimb. - For personal 8610.43 Food -
09/04/2026 Entry Reimb. item(s) on credit card - Ck# 4264 861043 District 6.00
Total for
68771 $6.00 $6.00
68767
1001.65 Five Star
09/14/2026 OUMa 9/14/26 Xpert 9/14/26 Xpert Pay Dep 1001.65  Bank - VSHWC 0.13
Entry Pay Dep
Payroll
I 14/26 X 400.
09/14/2026 20UMa 9/14/26 Xpert 9/14/26 Xpert Pay Dep 940000 40000 0.13
Entry Pay Dep Miscellaneous Income
Total for
68767 $0.13 $0.13
68423
8610.09 Other
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period )
09/18/2026 Entry Run #224 8/30/26-9/12/26 8610.09 salarlles and wages 10,108.77
Admin.
7083.09.01 Other
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period .
09/18/2026 Entry Run #224 8/30/26-9/12/26 7083.09.01 sa.la.nes and wages 96,015.55
Clinic
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period 7083.09.02 Dental
09/18/2026 Entry Run #224 8/30/26-9/12/26 7083.09.02 Salaries and Wages 51,219.03
7083.09.03 Behavior
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period )
09/18/2026 Entry Run #224 8/30/26-9/12/26 7083.09.03 Health Salaries and 27,543.68
Wages
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period 8610.10 Payroll taxes
09/18/2026 Entry Run #224 8/30/26-9/12/26 8610.10 - Admin. 218.96
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period 7083.10 Payroll taxes
09/18/2026 Entry Run #224 8/30/26-9/12/26 7083.10 - Clinic 2,434.47
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period 8610.10 Payroll taxes
09/18/2026 Entry Run #224 8/30/26-9/12/26 8610.10 - Admin. 936.25
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period 7083.10 Payroll taxes
09/18/2026 Entry Run #224 8/30/26-9/12/26 7083.10 - Clinic 9,634.42
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period 7083.10 Payroll taxes
09/18/2026 Entry Run #224 8/30/26-9/12/26 7083.10 - Clinic 5922
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period o
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 5,419.33
Account for 2019
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period o
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 21,141.34
Account for 2019
' 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period o
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 20,913.91
Account for 2019
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period i
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 11,279.33

Account for 2019
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Journal

September 2026

Mark Twain Health Care District

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period o
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 59.22
Account for 2019
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period L
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 1,894.91
Account for 2019
1001.65 Five Star
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 1001.65 Bank - VSHWC 585.57
Payroll
1001.65 Five Star
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 1001.65 Bank - VSHWC 14,876.08
Payroll
1001.65 Five Star
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 1001.65 Bank - VSHWC 85.10
Payroll
) 8610.22 Consulting
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 8610.22 and Man.aggment 17.02
Fees - District
. 7083.22 Consulting
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 7083.22 and' Management fees 68.08
- Clinic
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period L
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 58,813.13
Account for 2019
1001.65 Five Star
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 1001.65 Bank - VSHWC 58,813.13
Payroll
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period i
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 7,310.60
Account for 2019
1001.65 Five Star
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 1001.65 Bank - VSHWC 114,690.06
Payroll
. 2110.00 Payroll
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period o
09/18/2026 Entry Run #224 8/30/26-9/12/26 2110.00 Liabilities - New 7,310.60
Account for 2019
1001.65 Five Star
Journal 9/18/26 Pay 9/18/26 Pay Run #224 Pay Period
09/18/2026 Entry Run #224 8/30/26-9/12/26 1001.65 Bank - VSHWC 7,310.60
Payroll
Total for
68423 $264,379.18 $264,379.18
68580
Journal 1001.45 Five Star
09/21/2026 Entr 0926 Workwise 0926 Workwise 1001.45 Checking-MTHCD- 1,000.00
y Operating
Journal 7083.22 Consulting
09/21/2026 Entry 0926 Workwise 0926 Workwise - Clinic 50% 7083.22 and Management fees 500.00
- Clinic
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Mark Twain Health Care District
Journal
September 2026

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
Journal 8610.22 Consulting
09/21/2026 Entr 0926 Workwise 0926 Workwise - District 50% 8610.22 and Management 500.00
y Fees - District
Total for
68580 $1,00000  $1,000.00
68421
1001.60 Five Star
09/23/2026 JE‘:::”a' gi’jf :‘;he”a 09/26 Athena Charges 1001.60  Bank - VSHWC 61,598.85
y g Checking - NEW-1
7083.26 Other
09/23/2026 “OUMa 09/26 Athena 09/26 Athena Charges 7083.26  contracted services - 61,598.85
Entry Charges .
Clinic
Total for
s8401 $61,598.85  $61,598.85
68672
Journal 1001.45 Five Star
00/24/2026 ! 0826 CC Pmt 0826 CC Pmt 1001.45  Checking-MTHCD- 28,023.40
y Operating
09/24/2026 OUM3 0826 CC Pmt 0826 CC Pmt 2001.00  2001.00 Credit Card 28,023.40
Entry Payable
Total for
68672 $28,023.40  $28,023.40
68428
Journal 9/26 U.S. Bank 1001.90 U.S. Bank -
0913012026 £ Fooon 9/26 U.S. Bank Recon 100190 o 888,078.72
1001.45 Five Star
09/30/2026 20U 9/26 U.S. Bank 9/26 U.S. Bank Recon 1001.45  Checking-MTHCD- 888,078.72
Entry Recon .
Operating
Total for
68408 $888,078.72 $888,078.72
68674
09/30/2026 °UMa 9/26 AR 9/26 AR Revenue KH 408349 208349 VSHWC 1,121,227.54
Entry Revenue KH Gross Revenues
09/30/2026 °UMa 9/26 AR 9/26 AR Revenue KH 408360  1083.60 Contractual 199,671.25
Entry Revenue KH Adjustments
09/30/2026 20Ul 926 AR 9/26 AR Revenue KH 120550 20990 Collectable 811,789.33
Entry Revenue KH Clinic Receivables
Journal 9/26 AR 1001.90 U.S. Bank -
0913012026 ¢ 1+ e KH 9/26 AR Revenue KH 100190 o 811,789.33
09/30/2026 “0UMa 9/26 AR 9/26 AR Revenue KH 120550 20550 Collectable 76,495.67
Entry Revenue KH Clinic Receivables
09/30/2026 °UMa 9/26 AR 9/26 AR Revenue KH 120550 20590 Collectable 777,393.00
Entry Revenue KH Clinic Receivables
09/30/2026 °UMa 9/26 AR 9/26 AR Revenue KH 120550 20590 Collectable 111,096.00
Entry Revenue KH Clinic Receivables
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Mark Twain Health Care District

Journal
September 2026

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
09/30/2026 °UMa 9/26 AR 9/26 AR Revenue KH 120551 120551 Cashtobe 666,297.00
Entry Revenue KH Reconciled
| 26 AR 1205.51 Cash
09/30/2026 °UM3 9/26 9/26 AR Revenue KH 1205.51 05.51 Cash to be 998,051.96
Entry Revenue KH Reconciled
Total for
s8674 $2,786,905.54 $2,786,905.54
68675
09/30/2026 Joumal 9/26 USDA 9/26 USDA Loan Int. gg70.00  0070.00 Intereston 19,491.96
Entry Loan Int. Debt Service - Clinic
2010.00 USDA Loan
09/30/2026 U3 9/26 USDA 9/26 USDA Loan Int. 2010.00  Accrued Interest 19,491.96
Entry Loan Int.
Payable
Total for
68675 $19,491.96  $19,491.96
68676
2129.00 Other Third
09/30/2026 °UMa 9/26 Property 9/26 Property Tax Rev 2129.00  Party Reimbursement  138,750.00
Entry Tax Rev
- Calaveras County
09/30/2026 20UMa! 9/26 Property 9/26 Property Tax Rev 9160.00  160.00 Property Tax 138,750.00
Entry Tax Rev Revenues - District
Total for
68676 $138,750.00 $138,750.00
68678
09/30/2026 UM 9/26 Capital 9/26 Capital Lease 9520.72  9520.72 Depreciation 18,907.00
Entry Lease
09/30/2026 UM 9/26 Capital 9/26 Capital Lease 2219.00  2219.00 Capital Lease 18,907.00
Entry Lease
Total for
68678 $18,907.00  $18,907.00
68681
7083.72 Depreciation
09/30/2026 20uMa! 926 9/26 DepreciationV's 7083.72 - Bldgs & 55,000.00
Entry DepreciationVS -
Improvements - Clinic
Journal 9/26 - 7083.74 Depreciation
09/30/2026 Entry DepreciationV's 9/26 DepreciationVS 7083.74 - Equipment - Clinic 12,500.00
09/30/2026 20U 926 9/26 DepreciationV'S 1600.00  10600:00 Accumulated 67,500.00
Entry DepreciationVS Depreciation
Total for
68681 $67,500.00  $67,500.00
68682
1800.30 Intangible
Journal 9/26 Cap. Assets:1810.65
09130/2026 ) - oot 9/26 Cap. Costs 181065 27 ized Costs 993.24
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Journal
September 2026

Mark Twain Health Care District

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
1800.30 Intangible
09/30/2026 OUMa 9/26 Cap. 9/26 Cap. Costs 1810.60  1osets:1810.60 993.24
Entry Costs Capitalized Lease
Negotiations
Total for
68682 $993.24 $993.24
68713
09/30/2026 J0UMal 9/26 CC Amazon 125014  250-14 CIP- West 315.24
Entry Reconcil. Wing Expansion
09/30/2026 J0umal  9/26 CC Facebook/Amazon 7083.05 /08305 Marketing - 419.05
Entry Reconcil. Clinic
7083.26 Other
09/30/2026 Yourmal - 9/26 CC Go Check Kids 708326 contracted services - 292.28
Entry Reconcil. -
Clinic
7083.41.01 Other
09/30/2026 OUMa 9/26 CC Amazon - Peds Supplies 7083.41.01 Medical Care 35.06
Entry Reconcil. Materials and
Supplies - Clinic
Amazon-Ultrasonic Cleaner/Henry 7083.41.02 Dental
Journal 9/26 CC ) .
09/30/2026 Entr Reconcil Schein One-Monthly Ascend (3 mos) 7083.41.02 Care Materials and 3,970.59
y ' & Detect Al (2 mos) Supplies - Clinic
7083.41.03 Behavior
| 2
09/30/2026 Y°UM3 9/26 CC IntakeQ/Aazon-Misc. Supplies 7083.41.03 Health Care Materials 279.12
Entry Reconcil. . L
& Supplies - Clinic
09/30/2026 OUMa 9/26 CC OUR Veterans Outreach Supplies ~ 7083.41.04 /0004104 O.U.R 3,382.76
Entry Reconcil. Veterans - Clinic
| 2 . . -
09/30/2026 Journa 9/26 CQ Various: Food & Staff Appreciation ~ 7083.43 7083.43 Food - Clinic 1,812.05
Entry Reconcil.
Journal 9/26 CC FP Mailing-Postage/InstandCard- 7083..4.6 Offlce and
09/30/2026 } Badges/Walmart/Staples/Amazon-  7083.46 Administrative 3,269.45
Entry Reconcil. ) . . L
Office Supplies supplies - Clinic
7083.62 Repairs and
09/30/2026 Journal 9/26 CC. Grainger-HVAC Supplies 7083.62 Maintenance Grounds 393.00
Entry Reconcil. -
- Clinic
. ) 7083.69 Other
09/30/2026 Journal 9/26 CQ Clinect-Patient Surveys/Secured 7083.69 purchased services - 1.287.00
Entry Reconcil. Self-Storage/Clark Pest Control Clinic
7083.80 Utilities -
09/30/2026 20UMa! 9/26 CC MedPro Waste Disposal 7083.80  Electrical, Gas, Water, 287.37
Entry Reconcil. -
other - Clinic
. . 7083.85 Telephone
Journal 9/26 CC Ooma-Phone Service/Starlink- o
09/30/2026 Entry Reconcil. Internet/AT&T-T2T Oncall phones(2) 7083.85 grl}:ig)ommumcahons i 261022
. . 7083.86 Dues,
09/30/2026 Journal 9/26 CQ Doteasy-Clinic Website/Adobe- 7083.86 Subscriptions & 732.26
Entry Reconcil. Monthly L
Fees- Clinic
2 6 8/10
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Mark Twain Health Care District
Journal
September 2026

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
09/30/2026 S0UMal 9/26 CC Facebook-Ads & Posts ge10.10  o010-10 Payroll taxes 91.27
Entry Reconcil. - Admin.
Journal 9/26 CC Amazon/Pickle Patch/Safeway-Food 8610.43 Food -
09/30/2026 Entry Reconcil. and Board/Staff Apprecition 8610.43 District 871.92
) 8610.46 Office and
09/30/2026 Journal 9/26 CQ Wayfa}lr-Desk/StapIes, Amazon- 8610.46 Administrative 793.56
Entry Reconcil. Supplies/lUSPS-Postage . s
Supplies - District
. ) 9520.80 Utilities -
09/30/2026 S0UMal 9/26 CC Starlink-Internet(2 mos)/T-Mobile- 55, 80 Electrical, Gas, Water, 568.47
Entry Reconcil. Final Bill?
other
09/30/2026 20U™a 9/26 CC Intuit/Quickbooks Monthly 861069  0010:69 Other - IT 340.00
Entry Reconcil. Services- District
8610.86 Dues,
09/30/2026 20UMa 9/26 CC OpenAl 8610.86  Subscriptions & Fees 20.00
Entry Reconcil. o
- District
09/30/2026 Journal 9/26 CQ 2001.00 2001.00 Credit Card 21.200.67
Entry Reconcil. Payable
Total for
68713 $21,200.67  $21,200.67
68714
1001.10 Umpqua
09/30/2026 20U™a 9/30/26 9/30/26 Columbia Dep. 100110  Bank - Checking - 1,126.66
Entry Columbia Dep.
NEW
Journal 9/30/26 ) 1205.50 Collectable
09/30/2026 Entry Columbia Dep. 9/30/26 Columbia Dep. 1205.50 Clinic Receivables 716.66
4083.90 Uncovered
09/30/2026 J°UMa 9/30/26 9/30/26 Columbia Dep. 4083.90  Health Services 350.00
Entry Columbia Dep.
Revenue
09/30/2026 20U 9/30/26 9/30/26 Columbia Dep. 408391  2083.91 Medical 60.00
Entry Columbia Dep. Records copy fees
Total for
68714 $1,126.66 $1,126.66
68715
L 9205.03 Minority
09/30/2026 20N 9/26 Minority 9/26 Minority Int. 920503 Interest MTSJ Ops - 9,229.20
Entry Int.
NEW
L 9205.04 Minority
09/30/2026 20UMa 9/26 Minority 9/26 Minority Int. 9205.04 Interest MTSJ Invest - 573.49
Entry Int.
NEW
L 1710.10 Minority
09/30/2026 J°UMa 9/26 Minority 9/26 Minority Int. 1710.10  Interestin MTMC - 8,655.71
Entry Int.
NEW
Total for
68715 $9,229.20 $9,229.20
68755
1001.10 Umpqua
09/30/2026 °UMa 9/26 EOB 9/26 EOB Pmts 100110  Bank - Checking - 1,661.99
Entry Payments
NEW
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Mark Twain Health Care District
Journal
September 2026

Transaction Transaction Distribution
Num Name Description account Account Name Debit Credit
date type
number
09/30/2026 JOumal 9/26 EOB 9/26 EOB Pmts 120550 | 205:90 Collectable 1,661.99
Entry Payments Clinic Receivables
Total for
68755 $1,661.99 $1,661.99
68775
Journal 1003.20 Operational
09/30/2026 09/26 CA Class 09/26 CA Class 1003.20 Reserve Fund - CA 5,156.29
Entry
CLASS
Journal 1004.10 Lease and
09/30/2026 Entr 09/26 CA Class 09/26 CA Class 1004.10 Contract Reserve 6,652.39
y Fund
09/30/2026 °UMa 09/26 CA Class 09/26 CA Class 100420  |004:20Loan 8,142.14
Entry Reserve Fund
Journal 1004.30 Capital
09/30/2026 Entr 09/26 CA Class 09/26 CA Class 1004.30 Improvement Reserve 9,821.52
y Fund
09/30/2026 UM 09/26 CA Class 09/26 CA Class 100440 00440 Technology 1,002.12
Entry Reserve Fund
Journal 1004.50 Community
09/30/2026 Entr 09/26 CA Class 09/26 CA Class 1004.50 Programs Reserve 386.10
y Fund
Journal 1004.60 Lease
09/30/2026 Entr 09/26 CA Class 09/26 CA Class 1004.60 Termination Reserve 1,895.70
y Fund
Journal 1003.10 Operational
09/30/2026 Entr 09/26 CA Class 09/26 CA Class 1003.10 Reserve Fund - Cal 38.00
y Trust
Journal 9060.00 Income,
09/30/2026 Entr 09/26 CA Class 09/26 CA Class 9060.00 Gains & losses from 33,094.26
y investments - District
Total for
68775 $33,094.26  $33,094.26
TOTAL $4,922,910.73 $4,922,910.73
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Incremental Cost Projections During Transition - Through End of 2026-2027 FY

10-Mo 2026-2027  2026-2027 10-Mo
Total Monthly 10-Mo Variance
Expense Category Sep Oct Nov Dec Jan Feb Mar Apr May Jun (Variance) Budget Budget Percent
Providers (Contracted)
Locums $ 27,500 $ 57,000 $ 98,000 $ 82,000 $ 44,000 $ 44,000 $ 44,000 22,000 $ 418,500
Permanent
Pay $ 22,145 $ 22,145 $ 22,145 $ 22,145 22,145 22,145 22,145 $ -
Sign-On Bonus $ 25000 $ 25,000 $ 50,000
Relocation $ 30,000 $ 30,000 $ 60,000
Total Providers $ 27500 $ 57,000 $ 98,000 $ 159,145 $ 121,145 $ 66,145 $ 66,145 44,145 22,145 22145 $ 528,500 | $ 145,002 $ 1,450,022 136%
Other Labor (Clinic Employees) $ 16,000 $ 16,000 $ 16,000 $ 16,000 16,000 16,000 16,000 $ 112,000 | $ 540,831 $ 5,408,309 102%
Legal $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 8,750 $ 8,750 $ 8,750 5,000 5,000 5000 $ 111,250 | $ 7,500 $ 75,000 248%
Other Contracted Services $ 42,667 $ 42,667 $ 42,667 $ 10,000 $ 5,000 $ 5000 $ 5,000 $ 153,000 | $ 87,500 $ 875,000 117%
Consulting and Management Fees
Grants $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 6,000 6,000 6,000 $ 48,000
Revenue Cycle $ 15000 $ 15,000 $ 15000 $ 15,000 $ 60,000
Total Consulting & Mgmt Fees $ 6,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000 6,000 6,000 6,000 $ 108,000 | $ 10,542 $ 105,417 202%
Total Incremental Costs $ 87667 $ 117,167 $ 164,167 $ 207,645 $ 155,895 $ 100,895 $ 100,895 55,145 33,145 33,145 $ 900,750 | $ 250,544 $ 2,505,438 136%
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Position

1099 Contract Medical Provider
Administrative Analyst
Administrative Assistant
Behavioral Health Team
Chief Executive Officer
Dental Dept

Dentist

Director of Behavioral Health
Director of Clinic Operations
Finance Manager

Locum

Medical Assistant

Medical Biller

Medical Director / Contract Medical Provider

Nurse Practitioner

Physician Assistant

Radiology Technician/ Medical Assistant
Reception

Referral Coordinator / Medical Assistant
RN Clinic Operations Supervisor

Grand Total

Position included in 2026/2027 Budget
1099 Contract Medical Provider (2)

RN

Dental Assistan/ Sterile Tech

Dental Hygienist

Referral Coordinator / Medical Assistant
Medical Assistant (2)

Grand Total

Board Approved Position
Accounting Specialist
Grand Total

Count of Employee

Open Seat

Open Seat
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Mark Twain Health Care District Policy No. 25
Reserve Policy:

1. Purpose:

The Mark Twain Health Care District (the District) shall maintain reserve funds from existing
unrestricted funds as designated by the District's Reserve Policy. The Reserve Policy is modeled
after the California Special Districts Association: Special District Reserve Guidelines. (2" edition).
This policy establishes the procedure and level of reserve funding to achieve the following specific
goals:

a. Fund replacement and major repairs for the District’s physical assets

b. Fund regular replacement of computer/technology hardware and software

c. Fund designated conservation projects/programs or other special uses not otherwise
funded by grants or requiring additional monetary support. ($3 million)

d. Fund Capital improvements

e. Maintain Minimal operational sustainability in periods of economic uncertainty

f. Fund long term Debt and contract obligations for 2-3 years ongoing

The District shall account for reserves as required by Governmental Accounting Standards Board
Statement No. 54, which distinguishes reserves as among these classes: non-spendable, restricted,
committed, assigned and unassigned. The reserves stated by this policy, unless otherwise required
by law, contract or District policy shall be deemed “assigned” reserves.

2. Policy:

Use of District Reserves is limited to available “Unrestricted” Funds (not obligated by law, contract or
agreement), including donations, interest earned, fees for service or other non-grant earnings. All
special use funds will be designated by formal action of the Board of Directors.

a. Technology Reserve Fund:
Technology Reserves will accumulate from existing unrestricted funds. The minimum target
amount of Technology Reserves will be $250,000

b. Valley Springs Health & Wellness Center; Operational Reserve Fund:
Designated Project/Special Use Reserves will accumulate from existing unrestricted funds
with a minimum target amount of $2,200,000. The
Reserve amount will be determined on each annual review and be based on the projected
and-histerical expenses of the Center. This fund will provide for 180
days of operational expenses.

c. Lease and Contract Reserve Fund:

Financial obligations related to long-term leases and contracts that exceed more than one year and
are ongoing will be reserved. Examples of this would be the utility payment obligations in the MTMC
lease. The minimum target amount of the Lease and Contract Reserve Fund will be
$ 4-700,000.

d. Capital Improvement Reserve Fund:
Capital Improvements Reserve will accumulate from existing unrestricted funds with a

MTHCD Board Policy No. 25 - Reserve Policy
Board Approved August23,--2023 on Resolution 2023-
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minimum target amount of $3,000,000. Designated Capital Improvement Funds may be used to cover
major facility improvements (construction installation of new doors or windows, replacing doors and
windows, roof replacement, HVAC replacement, alarm system installation, parking lot and outside
lighting improvements etc.).

e.

Loan Reserve Fund:

Any long-term loans (greater than 5 years) will have a debt service reserve fund that will
encompass three years of debt payment on an ongoing basis. This fund will have a
minimum target amount of $1,300,000.

g-f.Lease Termination Reserve Fund:

To fund operations in the event of lease termination. This fund will have a minimum target
amount of $3,250,000.

3. Using Reserve Funds:

a.

g

Technology Reserve:

Technology Reserves will be used to purchase hardware and software in support of District
operations, with the intent of maintaining modern technology for employees and patients.
This fund can also be used for technology-dependent equipment such as radiology or
electrocardiography.

Valley Springs Health & Wellness Center; Operational Reserve Fund can be used to
support operations at the center, including all line items listed on the Valley Springs Health
& Wellness Center operations budget.

Lease and Contract Reserve Fund can be used to meet lease and contract long-term
obligations such as utility payments.

Capital Improvements Reserve:

Capital Improvements Reserves shall be limited to cost related to making changes to
improve or maintain capital assets, increase their useful life, or add to the value of these
assets.

Loan Reserve Fund: Any long-term loans (greater than 5 years) will have a debt service
reserve fund that will encompass three years of debt payments on an ongoing basis. This
fund is designated primarily, but not exclusively, to the USDA 30-yr construction loan.

Lease Termination Reserve Fund: To be used to fund operations in the event of lease
termination.

4, Monitoring Reserve Levels:

MTHCD Board Policy No. 25 - Reserve Policy
Board Approved August23,--2023 on Resolution 2023-
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The Chief Executive Officer in collaboration with the District Accountant or CFO, shall perform a
reserve status analysis annually, to be provided to the Board of Directors for annual deliberation /
approval of Budget and Reserve Funds.

Additional information may be provided to the Board of Directors upon the occurrence of the following
events:

a. When a major change in conditions threatens the reserve, levels established by this policy
or calls into question the effectiveness of this policy.

b. Upen-Chief Executive Officer and/or Board-reguest.

Reference: Special District Reserve Guidelines, California Special Districts Association, 2™ edition

MTHCD Board Policy No. 25 - Reserve Policy
Board Approved August23,--2023 on Resolution 2023-
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AUTHORIZING RESOLUTION

RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MARK TWAIN HEALTH CARE DISTRICT
AUTHORIZING APPLICATION TO AND PARTICIPATION IN THE
BEHAVIORAL HEALTH CONTINUUM INFRASTRUCTURE PROGRAM ("BHCIP")

WHEREAS:

A The California Department of Health Care Services, through its contractor Advocates for Human
Potential, Inc., {"Department”) has issued a Request for Applications, dated Oclober 20, 2022 ("RFA"), for
the BHCIP Program {"Program”), The Department has issued the RFA for Program grant funds pursuant
to Welfare and Institutions Code Sections 5960-5060.45,

E. Mark Twain Health Care District, a public agency ("Applicant”), desires to apply for Program grant
funds and has submitted an application for Program funds (“Application”) to the Department for review
and consideration.

€. The Department is authorized to administer BHCIP pursuant to Welfare and Institutions Coda Section
5060-5%60.45. Program funding allocations are subject to the terms and conditions of the RFA, the
Application, Standard Agreement ("Standard Agreement”), and all other legal requirements of the
Program.

THEREFORE, IT IS RESOLVED THAT:

1. Applicant is hereby authorized and directed to submit an Application to the Department in response to
the RFA, and to apply for Program grant funds in a total amount not to exceed $3,322,188.

2. If the Application is approved, Applicant is hereby authorized and directed 1o enter into, execute, and
deliver a Standard Agreement in a total amount not to exceed $3,322,198 and all ather documents
required or deemed necessary or appropriate to secure the Program funds from the Department and to
parficipate in the Program, and all amendments thereto (collectively, the "Program Documents”).

3. Applicant acknowledges and agrees that it shall be subject to the terms and conditions specifiad in the
Standard Agreement. Any and all activities, expenditures, information, and timelines represented in the
Application are enforceable through the Standard Agreement. Funds are to be used for the allowable
axpenditures and activities identified in the Standard Agreement

4. Darrie Gillesple, Chief Executive Officer, (the “Authorized Signatory”), is authorized 1o execute the
Application and the Program Documents on behalf of Applicant for participation in the Program; and
Applicant further agrees and authorizes the Authorized Signatory to execute the Declaration of
Restrictions and Performance Deed of Trust to be recorded against the Project located at 51 Wellness
Way, Valley Springs, CA 95252, as more particularly described in the Program Funding Agreement.
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PASSED AND ADOPTED this 28th day of Oclober, 2026, by the following vote
of the Corporation's 8oard of Directors:

AYES:[ ] NAYES:[ ] ABSTAIN:[ ] ABSENT:[ ]

The undersigned, ., of Applicant, does hereby attest and certify that
the foregoing 15 a true and full copy of a resolution of the Corporation's governing body adopled at a
duly convened meeting on the date above-mentioned, and that the rasolution has not been altered,
amended, or repealed.

SIGNATURE: DATE:

NAME: TITLE:

[NOTICE AND INSTRUCTIONS APPEAR ON THE FOLLOWING PAGE]
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RESOLUTION OF
THE BOARD OF DIRECTORS
OF
MARK TWAIN HEALTH CARE DISTRICT

Whereas, the Employer has the power to amend the Plan, on I, the following resolutions 10
amend the Mark Twain Health Care District 401 (k) Plan (the Plan) were duly adopted by unanimous consant in
lieu of a meeting of the Board of Directors of Mark Twain Health Care District, and that such resolutions have

ot been modified or rescinded as of the date harngol:

RESOLVED, that the form of Plan presented is a Cash or Deterred Profit Shasing Plan as authorized under
internal Revenue Code sections 401 (a), 401(k), 402(g), 401{m) and 501(a). This amendment shall be effective
Ausgusi 18, 2026

RESOLVED, that the Mark Twain Health Care District 401(k) Plan {the Plan) presented ks hereby adopted and
approved and that the proper officess of the Employer are hereby authorized and direcied to execute and
deliver to the Plan Administrator one or mene counterpans of the Plan,

RESOLVED, that tha proper Officers of the Employer shall act as soon as possible to notity employees of the
Employer of the amendment of the Plan,

RESOLVED, that effective August 18, 2026, Randall Smart, M.D. i& haraby removed as a trustes of the Mark
Twain Health Care District 401(k) Plan (the Plan) and that the proper Officers of the Employer shall act o notify
Raendall Smart, M.D. of such remaval.

RESOLVED, that eflective August 18, 2026, Darie Gillespie shall be appointed as a Truslee of the bAark Twaln
Health Care District 401 (k) Pian (the Plan) further, that the proper Otficers of the Employer shall act to nolity
Darrie Gillespie of this appoinimeant.

NOW THEREFORE, the undersigned certifies that thess are true and correct copies of the resolutions
approved and adopted by the Board of Directors of the Employer on the date first written above.

Spertany

38



	a5441e2e-a5e9-41cf-bcc9-12fd578343e6.pdf
	Fiscal 26-27

	MTHCD Financials September 2026.pdf
	Recap-P
	 New Format Clinic-P
	Projects-P
	I&R-P
	New Format Rental-P
	New Format Admin-P
	Balance Sheet-P
	Rev-Labor-Net Rev-P

	Employee Positions .pdf
	Sheet2

	CC STMT September 2026.pdf
	Sept 2026

	MTHCD Financials September 2026 - Clinic Amended.pdf
	 New Format Clinic-P

	Narrative Financials - September 2026.pdf
	Type: Action
	BACKGROUND:




