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.{GENDA
Regular Meeting of the

Board of Directors
Mark Tu'ain HealthCare District

Wcdncsdar,, Februarl' 76, 201 4

7:30 a.nr.
(llassroom 2

San Andrcas, CA

L Call to Order and Roll Call
2. Approval of Agenda

3. Puhlic Clomnrent on rnattcrs not listed on the Agenda.
1-he purpose ol'this section of the Agenda is to allorv cornlnents and input frorn the public
on malters within the jurisdiction of the Mark l-rvain l-ltalthC'are District not listed on the

Agsncla.
(1'he public mal,also colnment on any item listed on the Agerrda prior to Board actiort ort

suu^h itern.)

Liruit of i ninntes per speo*er.

CONSF]NT CALENDAR
All iterris tn the Consenl Cirlendar are considered routinr- anel nray be approved by the

District Board,,vithout anv discussion h.y a single roll-call vote. Anv Board lVlernheror
rnember of the public nra-\' rcrnove any itern fronr the Consenl Calendar. lf an itern is

rernoved- it rvill be discussed separately following approval ol the remainder of the

Consent Calendar.

Apploval of tlre January 22, 2014 Minutes
(Pg. l-6)

LINT'INISHED BUSINESS

I . Fired Incorne lnuestmcnr Portfolio Ljptlate. .... ..,.Hvan I lershey / f)aynton l)oss
Public Conrrrcnl

2. Real E.state Update. ..Mr. Doss

Putrlic Cotnnrertt

l. l'elehealth l-.tpdate. . . . Dr. Slnart

Public (lonuttent



4. Lease Review Committee Update. .Dr. Oliver
Puhlic Comment

5. Unclaimed Properly Policy. ., ,.Mr. Doss
r Finauce Conrmittee Policy - March Board Mseting

Public Comment

6. Board Policy Regarding 501(c)3 Funding. Mr. Doss
o March Board Mecting

Public Comment

7. ACHD Norninations Updatc. ....Dr..Smarl
Public Comrnent

NEW BUSINESS

8. San Andreas Recreation & Park District...
(Attachment A, pg.15)

Putrlic Comrnent

Mr. Kavanagh

9.Monthly Financial Report .,..,......Mr" Dsss
(p9,7- l3)

r Interest in Mark l'ra,airr Medieal Center
(pg.l6, Anachrnent B)

r Calavcras Public Power Agcncy (CPPA)
o Fo r Rate Increase FY2014-2015

Public Comment

10. MI'FICD President's Report. ....Mrs. Reed
r Board Self Assessment

(pg. 17, Attachmcnt C)
r ACHD Healthcare Districr Staternenl

(pg.20,Artachment D)

" Adhoc Real Estate Committee
o ACI{D Annual Meeting
o March lztl' Strategic Planning Session

Public Comment



I l. ful'fFICD F,.xecr.rtive Director Report .,.Mr. Doss
r Crrldrn Ilealth Arvard
. [''lug Llnly Water Sysrern

Boalcl Conrrneltls

ll. UEO Re port. ..N,lr. {ianrpana

Boarii Connn:ents

ilublic Commelrt

Acljoun.urrent



MARK TWAIN
HEALTHCARE DISTRICT

ATTACHMENTS
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ATTAGHMENT A

5:qrr \rrr!r'r:r'. ltr'," t c ;l{tr'tr ** I'ul'i; l}!rtr ir"'t

FOB 24 San Andreas, CA 95249
209 "7 54. 1 27 f ax: 2fi9 17 54/04 85

ernail : donna @schantzads.com
IilaYmon Doss

D.ignrry []ealrh (lars

Mountarn Banch Boad
San Andreirs, CA 9-i:.49

Hi Dayrnon

I wilJ try ta givt you antl fie rrst of yuur floard a hrief overview ol- what San ,,\-ndreas Recrration & Park Districr ard oth*r vilal murnhcru in our
cr:nrrnunityarepursuingltrrthrSanAndreas(Jomrnunrty A*{youarewr'll awarethereisatremtndouslackr:ftricyrlelptdestrianoppcirtunitics
rn Sa.n A.r:dreas. (Jur comruunity has a vfl$t.uray ot'goofu. scrviccs, and hisrorical sitrs. uoflortunate ly nros! af tbrse assets ir our comniuniry rrr
isolatedislandsLhatinmanyLasssorerealistieollyonlyaccessrtrle[yrnplorizedvehir;le. Ourr--ommuriryiscutinhalIbyStateRoulc.l!]and
Mounrain Ranch R.oarl whrr:h are lirnnidablc barners fnr bicychstr and pedestriu.s rtf any age

It is our hopc and goal to crratc a network of trailr, paths. rvalkuavs, contiEluous sidewillks. and rrrosswalks 0rat can help make walking and
bicyclrng,irr our corffrrurity rnucb morc irviting, The proposed carly phases f'ur lhi-r proircl rvould snn at Calaverils HigJr School, cDntiruE
through Nicl,ren Park rncluding San Andrca.q Elcr$Entary on towards'l'urner Park Lanerpha.se.s tvtruld work to con-nsrt Trf,at Avenuc with tlre
myriarj ol'service.s along Mounuin Ranch Road ilcluding thc Gnvcmrne nr C€flter, Hospital. enrj Cr,rnmuniry Park. We arc al:r: work.ing with
Caltrans lirr utore and safcr crosswalks across I{ighway 49 lirr connectivit}'to our residenls on the west -<ide oIHrghway 49

lVrhaved*vqtopeds5sbllistol'partnrrs:lourendeavorandwoukilikeloaddtjreHospital totha(list, YLrwlnput;urdsuppor!rlnhr
invaluable in tonnncting lhe conrponents of the nrtrvork we cnvision. Wc necd placement of rl]tctive crurswalks on Mounur.n Ranch Road
.so that the peoph of opr eommunilv can safily rnd comibnably usc the mimy strvicr-r in thal area Wc nued con ectivit] on the Soulh side ol'
lVlounurin Rsnch Road so that our hicyr.:lrst and pedestrians can ra-sily acces-q the llospital" Cr:nvalqqcent lJonre, Senror Center. and Contmunrly
Park lronr eithcr sidc of Mountaio Rn::ch Roud

I hclirve your purlicipation in our r+ork rvill help .rigniticanty and I also belieue this bicl,cleiperjesriirl network can and will provrdc a

trernenrlcrr.s health hcnellt to the San Andreas Llomnruniry

I wi!l list be lorv our partrlers 'l-hank you fbr your ccnsideration.
San Andrcas Recre;rtion & Park Disrict
fim Kavurragfi
309.15,1-:l_161
1,...,i r.. /'.i,., ,,r

Mfirti Crunc Director Calgverts fr:unty Volunteer Centcr
Asha Llrock cornmunity Volunteer
Jirn Kavanagh [-.!ircctor San Andrcas Rccreation & Park Di.strict
Zerrall McDtrriel l1oard Mr-mbcr Caluvrras Unifred School Distncr
Katc Allen Cornmunilv Vnluntecr
Joao Mazzedi Public l{ealth Clalavcras Court}
h,lark Carnphcll Supcnntendent Calaveras Unified School Di.strict
Clifl Edxrn Supervisor Drstrict Llne Calaueras fiounly
-Ien-nrler Miller Communit-v Volunleer
Carl Bakcr Plann+r ClalLruns
Melrs;a FacLr Errecutive Dircclor f-lalaveras Council of {iovemrnents
'['orn Carcia Put'llc W+rks Calavcras f]nunty
Peg Hendcrsen National Park Scrvicc Tcchnirsl Assisuurcc
Andrerv Mogensen Ptanner Clalaverd.c County
Mstl Bror;k Dr"rectrlr San Andrea.s Recrealion & Parh Di.rfrct
Barbara Kavanagh Cornntmir;, Volunteer
Niqk Graves l\rblic Works Calavcras County
Mjhc Mcnill Prine ipal {lalaveraq lligh School

s{n !ndreespark-s.nrg
rmsil - in fofalss n andreasparkli.org 0 015



ATTACHMENT B

lnterest in Mark Twain Medieal Center

January 2014

In an agreetnent hetween Mark Twain Medical Center {the Corporation) and Mark
Twain Health Care Distriet {the District), in the event of dissolutlon or a winding
up of the Corporation, 50% of its assets remaining after payrnent, or provision of
payment, of all debts and liabilities of the Corporation, shall tre distributed to
Catholic Healthcare West ll, a California nonprofit public benefit corporation. The

other 509r" shall be distributed to the District, As a result of thls agreertent, the
Distnlct has recorded 519,104,121" and 517,351,523 as of June 30,201.3 and 20j.2

respectively, as its portion of its interest in the Corporation. These amounts
represent the 507o of the net difference between theassets and liabilities of the
Corporation as of its June 30, 2013 and 2012 audited f inancial statements.

Audited value of 50% interest as of June 2009 513,386,830

Audited value of 50% interest as of June 201-0 l-G,1Ll ,gS4

Audited value of 50% interest as of June 2011 $18,427,886

Audited value of 50% interest as of June ZOIZ $Ll ,351,523

Audited value of 5O% interest as of June 2Ot3 $19, LO4,IZI

Unaudited va lu e of 50% interest as of Ja nu arv ZOL4

1-9,962,954

Total increase of value since June 2009 through current 4r%

These values fluctuate daily and are recorded and reported to the MTHCD board
on a monthly basis They are the product of Mark Twain Medical Center

operational values and the Mark Twain Medical Center lnvestment values.
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ATTACHMENT C

455ff UAItllil fif CA{tr[ft HtA

III AttrHCARE t}isT8I TIS

Governfrn(e Prae tieeF amd Performan(e Self-As$essrnent
User's Guide

he Association of California f-iealthcare Districts'(ACHD) board self-assessrne{-rt tooi is an
easy-to-use, no-cost merlber benefit. Two ACHD task forces considered a broad ranqe
of self-assessrnent criteria, and developed two versions of a board self-assessrnent: one

for hospital districts, and one for community-hrased districts,

Ur enI for , and is ready for you to use.
Follow the step:by-step instructions in this document to conduct your self-assessment and
receive a comprehensive summary report at no-cost

Asressing 6overn&n(€ Ferfcrmance
A qcverning prnLlr(e: and pertbrmanCe as5€Esmenl is an rmporlant prever.,rtrve measure yr"rur board can take to ensure continual
irnplovemenl rn your governing health and wellrrg5s A/ld it'9 one of the molr reliable ways to idenrifu and correct qovernarlcfl
troucle spct: and close 'governanLe gails..

,A sutcessfirl assessmfnt enables thc boa'ri to identilv ared5 rn whrrh the boarrJ hai the qrearest pote.rtral fr;r improverrrent The
qovL-rnance assessment f,r.ocess rdentrfies leader,shrp gaps, ,rnd helps you t.J develop and rmplemenl rnit,atives anr,i strateqres fo
rrnprdve learlerthip pertarmance

Througl'r an effectrve, weli-developed governance praclrce5 aqsessment process, leadershrp growttr ooportunities may be realized,
Edr.rcatiorr may [:t prrtpr.rinled in unique govcrnance needs, recruitment of new diiefiors rnay i:e r.indertaken with incrr:asrd
confidence, and lonq-range plar,nrrrq rrray be ronduCte{i wiihirr a consensus-baserj franrework. with everylrody rrn ilre r..a Our*

ilJsing the Arsessment to lmprove Governance Effectlveness

A successful qovefndnce pre{titet and perfoi'n'rarrce assessment errqages the board irr a wicle-ranging evaiuaricn of its overall
leadershio perforrnance. An exceilent asselsrnent process willachieve seve/al keyoutccmesr

r Dehrre the board's most (rilr[al qover,](lrrce success factrlrs;

t 5ecure anonvmoLrS, broad-based and rnsightful dirertor irrprrt orr the critital fundamerrtals oi successiul governino leaclership;

r f reate an opllortunrtv to address rnalc;r issues and rdeas rrr a n(in-threatening. rollaborafrve manner;

. Clearly demonstraie where the board rq botlr irr arrd out of aliqnrrrent on leade'ship lundanrerrlals and rssues;

. Objecrively assess the deqrer:'rtf (ornmcn drrector understanding, expectatiorrs and drrei-1iorr for the bo<rrd;

c Assess lhe deficierrcies that may impa(t the i;oard's abiliry 19 fulfrll rts frducrary responsibilrtres;

r ldentify oilportunitie! for rneanirrgful leadership irnL'rrovernerrt; ancj

c l-lelp admrnistralion befler understand and respond to rhe hoard's leadershrp edrr,:atir:n and development need5,

0 0r 7



How to Use the A{HD Mertrfucr Gouernance Preetice* and Perfc}rrnaneo $alf-
&ssassrmefit
Btlcr,,v is a step-by-step guir!e ntt mbers shcuiti iuilow to t.ike arivantage of this rrnique mer-nber berrefir

SteP l: Determine the approprlate number of days you wlll allow for board members to complete the as5ersrRenr"
Deiermrne ihe deadlirre date fi":r receivrng rcsponse5 fronr board rnembers We recomrnend lwo or three ureeks,

5tep 2: Notlfy board memberr prlor to conducting the self-assessment. 't he self-
as5€ssfi1ent strould be discussed at a board meelirrq prior to implementat;on tD snsure hoard
Rrernber understanding of the criteria, and a 'ooard-wide commitment to completing rhe
asses5ment ,rnd supporlinq r:ext tieps Iu address asSetsrnent results with
qovern ance rrnprovernent arlJorl5

Steo 3: Send a series of emails to notlfy board members of the need to
complete the bgard self:assessment, and provlde lnstructlons of where to
go to ac(ess the self-assessment. You may r-hose any method to communrcrlte
the self-assessrnent Io your kloard nrembers. However, a typical practice is to send
an c'marl to all board rnemlrell notifyinq rherrr rtral the selJ-assessment is online
and ready to be taken, followed hy two reminder emails antl a deadline extensron,
if rreceSSary

'l-he 
first reminder enrail :horrld bi. senI agrproxiniately rrne week afuer the rnitial

email, the se(ond renninder email shouiC he scrr ir rhe rnornrng on the day ol,the
rJeadline lf necessary. a deedirne extenslo/t ernail rnay be :ent the day after the
oriqinal deadlirre it is aiways a good rdea for {he:r:lf-assessrrrefil aciminislrator tc send ihe
email to hirn,/herself first io ensure lh.rl rhe rlssessment lirrk works properl.v

Eelow are exarnples oi copy yo\l rTlay r.hoclsr: to use in your errails

_e_firrlday

As you krrou:" [Orqanizatiurr Narnr] ts condirclirlg a contprehensive assesrrr,ent of oui.governanr€ processes, sIrltrlure,
prartices and surcess The seif -a:sessrnent i5 being carried orrt through arl lnlerne..i survey, provitietl as a member benefit by
the Association of calilorrria Hospiral Districts {ACHD). The a:ressment asks for y<:ur viewpoirlts al)ou( iorganrzatron Namel
govprnance pracirces drd perfcrrrnanc.e irr several key areas

Sectrring every board rne-'mb,rr's viewproints and rcjeas is critrcai to o,lr abihly to LanslJre that the Lroard rs able to deirver the
leadership necessary to ensurB our 5u(re53

To complete the assestrnent, clrck on this rrnk,

[Survey URL]

life appreciale you{ tir{le and conrmi(nrent to rnrrking this imponant bi:ard of direcrors self-assessprent a sucress

5incerely,

[Name], FreslCent

rell ane'.r/eek after anitl

As a reminder, iiyou have not yer conrpieted the iOrqanrzatron Namel Board of Direr-tors Seif-Asiessmenr,

and vrewpoints.
'[o 

complete Ihe assessmerrf, click on this link;

lSurvey t"lRLl

lf you'rre already completed ir, thank you for your trrne

0 6rs



We apprecl.itr your time dn0 commttment Io Ihis impor(dnl board o[ directcrs selI asressment ij 5uccess.

5incerely,

IName]. Irresicjent

NNAL frFAilINDER

lf vou havelt yei cLrmpleteo yor.rr [Orqanrzation Narne.] Board of Directors Self-Assessmenl, tirere,s srrl tirnc lf you havc,
thanks for your rirtte anrl panrcipation in this irnponant [Organrzaiion NameJ governance cevclopnient inriiative

:)e,:urin.J every direclor's viewpcints and ideas is criticai To con"plete the self-assessrreni. clir:k on tnis link

[Survey URL]

lVe appreciatc your tirrr(. and (orr,"nitrnent Io thrs irnporrant board of drrectors sellassessment a su((ess.

Srncerely,

[|Jame], President

Messagg_4llgbe sent on g[V after aeadllne (if n

lIyou have completed the lOrrJanizatron Name] Board of Djrectors Self-Assessmenr, tnank you for yoLrr iime irrcl par1i6ip6l1sn
ir: this impor.tant governance developmenl intltative

Unfcrrtun.rt{liy, wt'llJve not re(eived (l reg.Donse from every drrector, so we've extenderJ the self a5sess|.rlenl dt.'adline

To comple te lhe sel("asse:srrnenI, click on this link:

[Survey URL]

We apprcriale your tinie ani tomrnitment Io this r!-nfiortant board of direrlors
self ass+-'ssrreni

Srnct:reiy,

INamel, president

Step 4; Self-assessment results. After you have recerved all possible responses ro
the self-assessmeni, rrotily Larry Walker ar ihe Waiker Company, 50j 694-8519.
l,'v@walkercompJny corrr, Ihat your sel[-assessrncnt is (ornplele Your summary
report o[ sunrey rtrsulls will ttren Lrc deve loped and provided to you for board review
and di:CuSsrctn of governance rrnproverterrt aL-iion tter.ns

For Additional Assistance...
lf yorl h,'lve arry questrorrs or (oitCerns, pie ase conla(t Vorre Yce, vr(g)rry6r[s;666pan],_corl,
nm@walkcrcorl pany.cofl, 503.469 8661

ACHil
0

503-545-8605, or Nrcole Matson,

01 .g



ATTACHMENT D

AS$0HAT|0[ 0t cAilf0nNtA
HfATIHCARE I)ISTRICTS

Healthcare Districts are public entities tfiat provide community-based health care

servlces to residents throughout the state.

They respond to the needs in their District by providing a range of services, which
may include a hospital, clinic, skil[ed nursing facility or ernergency medical
services; as well as education and wellness programs,

tach of California's Healthcare Districts is governed by a locally elected Board of
Trustees who are directly accountable to the cornmunities they serve.
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CPPA

ATTACHMENT E

Calaveras Puhlic Power Agency

Mailing Address:
Government flenter
891 ll'Iountaln Ranch Road
San Andrcas, CA 95249-9?09

.lanuar),22" 201.+

T0: CPPA Memtrer Agencies

FROIvI: llsnnis Dicknran, CPPA General Manager

SI-JBJECT: Fower Rate Increase FY 2014/15

Phone: {2t19\293-7211
Email: dda@volcan0.nel

'I'o assjst your agcrrcy in budgeting for clectrical power costs next fiscal year, you should assume
that CPPA's Tier I Sccondary rate will hc 8,6 cents per kWh 'lhis is a L6 cent incrcase from ttrte

eurrent rate of 7 cents per kwlr.*

e two factors driving tir,is rate increase are Lhe continuing drought in Calitrirnria and an increase
in Pfi&E's distribution costs.

"l-he Westem Area Power Arlminisffation (Westem) ean incrcasr: CPPA's percentagc obligation
towird paying Western's Fower l{evenue ReqLrirement treginning in April if ccrtain thresholds are
niet, Such an increase can be attributed directly toward the extended drought in Calitomia and the
associated reduaed polver generation of the f-ederal Centrill valley Project.

Another factor clrnLriLruting to CPPA's rate increaso is the pendi.ng PG&E Wholesale Distribution
I'ariff (WDT) filing to the Federal Energy Regulatory Commission.

CPFA will contlnue to rnorritor these vanous th,:tors and the CPPA Board will further discuss
CPPA rdtes at its April 2014 rneeting.

Please call me should you have any qucstions.

+ Tier I Prinrary PIus custorners (C,'ounty Jail and Superior Courthouse) assurne Lhat the
rate will be 7.1 cenls per kwh
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